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The Washington Cooperative Library Project has established a strong record of success in extending access to the print collections of our libraries to all of our faculty and students.  The libraries of the Washington Cooperative Library Project now propose to develop the Washington Digital Library as our next step in order to provide digital collections for our users.  Two types of activities are proposed:

-    Digitization of unique materials held in our libraries so that they can be made available to faculty, students and citizens of the state.

-     Extension of our cooperative licensing of electronic databases to scientific, medical and technical information.

Cooperative Library Project: Progress to Date

In the early 1990s the provosts, librarians, and computing technology specialists of the state's public baccalaureate institutions began, under the sponsorship of the Council of Presidents, to develop a vision for a cooperative library project.  The purpose of the project was to enable easy sharing of library resources among the six institutions, their various branch campuses and their distance learning students throughout the state.  In partnership with the State Legislature, a phased project was created and funded in the 1995, 1996 and 1998 supplemental budgets.  So far the project has accomplished the following:

· All six public baccalaureate institutions now have up-to-date, integrated library software that provides online catalogs and allows for effective management of the acquisition and circulation of print, multi-media and electronic resources.

· The libraries’ photocopy and fax equipment were upgraded, allowing for greatly improved interlibrary loan responses to user requests.

· Improved telecommunications capacity expanded users’ access to Internet resources and made this project’s continuing development possible.

· The libraries built a central database of holdings that is updated periodically.  A library user may search the entire set of six institutions’ catalogs by entering a single search.  Before this joint catalog was created, users had to search each library’s catalog separately.  Starting in summer 2000 an improved version of the joint catalog will be available on the World Wide Web.

· Nearly all of the remaining card catalog records at each institution were converted to electronic form, making them available through this project to every user, inside and outside the libraries.
· The libraries jointly purchased a large electronic database representing a core set of general-purpose, full text periodicals. 

In addition, the libraries are currently installing and configuring new software that will allow a student at any one of the campuses to check out books electronically from any of the other libraries and to have the books delivered to him or her within 72 hours.

As a result of these efforts, on-campus and distance education students now have more efficient and more effective access to information in its many forms.  Some of this information is located in the libraries; some of it is beyond the libraries in computer networks.  Much of it now can be accessed electronically.

The Washington Digital Library

Washington's high-speed K-20 network offers a unique opportunity for the libraries to make available information resources that currently are either not easily accessible or are available only in the libraries.  This information, in the form of text, sounds and images, is stored in physical form in library archives, in file cabinets in faculty offices or in a variety of locations in the community. The libraries propose to collect appropriate information, digitize it and make it available over the K-20 network.  

While this digitized information is of value to students and faculty at all levels, a special effort will be made to make these materials accessible to and useful for K-12 students and teachers.  The libraries will partner with K-12 educators to prepare curriculum guides to facilitate use of this information in the state's K-12 school system.

Data collection and digitizing will focus on three broad topic areas:  

· Peoples of Washington will draw together materials on the diverse backgrounds, origins, cultures and experiences of the state's residents.  It might include oral histories, photographs, collected papers or memoirs and other materials documenting the lives of "average" Washington citizens, not just the well known and influential, as well as their educational, political and social institutions.

· Washington's Natural Environment will be a collection of information on the state's land, water, air, flora and fauna plus research materials on environmental issues and education.  

· The Pacific Rim will be a record of Washington citizens' connections - cultural and economic - with people in east Asia, the Russian Far East, the Pacific islands, Latin America and Canada.

Using these databases, a student doing research on, for example, experiences of Southeast Asian immigrants in Washington State might be able to find photographs and oral histories, including video and audio clips from the interviews that were used to compile the oral histories.  Another student studying forest succession might find digital photos of a forest land parcel in the Washington Cascades from different times in order to track changes in vegetation patterns along with research reports and data compiled by students and researchers at other state institutions.  A third student interested in Latin American trade might be able to locate trade statistics that had been collected by a faculty member and that are not otherwise available.  The information that these students access in these hypothetical examples might only be available now on one campus.  Through the Washington Digital Library, this information will be available to all students at all levels - in fact, to the general public, anywhere.

The libraries will use CONTENT software, developed by the Center for Information Systems Optimization at the University of Washington, for managing digitized text, images and sounds.  CONTENT will allow the libraries to handle multi-media collections, with large numbers of digital items, in a way that is easy for library users to access.  Through the K-20 network and the World Wide Web, the database will be widely available to students, faculty and staff and to the general public.   While each library will collect and manage information at its own site, the Washington Digital Library will be accessed through a common gateway.  Information will be carefully indexed and will be searchable by names, topics and other access points.

Creating the Washington Digital Library requires the identification of information resources, evaluation of these resources for their appropriateness for this project and the ability to organize the resources to be easily accessible to the user.  While each library has had local collections, this is the first time that these collections will be made readily available to users outside of the local campuses.  Constructing a coherent digital library involves more than assembling a bunch of data on a computer; it requires close coordination among the libraries at all steps in the process.  The libraries also will consult with faculty members with expertise in appropriate disciplines during construction of these new knowledge bases.

In the first two years of the effort to construct the Washington Digital Library, each of the six libraries will focus on at least one project associated with at least one of the three topic areas.  They will, individually, develop the tools and techniques for digitizing images and documents and will, collectively, work out procedures for selecting and indexing materials to be included in the collections. 

Project funds will be used to acquire the software and hardware necessary to manage the new digital collections, to develop necessary staff expertise, to organize collaboration and coordination of the effort between libraries and to begin digitizing the collections.  The project will commence on July 1, 2001 and Initial collections will be available through the Washington Digital Library by 

July 1, 2002.  

Science and Technology Library Databases

The six libraries seek additional funding to expand the coordinated effort we undertook in 1997 to cooperatively purchase or license electronic information.  At that time, the libraries were able to license a group of full-text databases using earlier Cooperative Library Project funds.  These databases continue to provide very good information and coverage, especially for general periodicals, news, and business, and they are heavily used by our students and faculty.  It has become clear, however, that these databases are insufficient to meet the curricular and research needs of the scientific and technical disciplines.

Because these academic disciplines are especially critical to the growth sectors of the state’s economy today, it is essential that the libraries provide cutting-edge information resources for students and faculty at the public universities. The libraries propose subscribing to a select group of full-text and bibliographic databases, including electronic journals, related to general science, the environmental/health/life sciences and to technology.  Resources in these fast-changing fields tend to be expensive.  Cooperative purchasing will make these research tools affordable and available to all campuses and to distance learning students anywhere in the state. 

Budget

The budget for the project is summarized in the tables below.  Table 1 shows the total project budget, broken down by budget object.  The first column presents one-time costs associated with starting the efforts. Most of these costs are for equipment for the Washington Digital Library.  The second column shows the annual, recurring costs of the project.  Column three represents the total cost of the effort for the 2001-2003 biennium (that is, two years of annual costs plus the one-time costs).

Table 2 summarizes the budget by institution, and Table 3 shows budget detail for each institution.

Note that the University of Washington library will coordinate both the Washington Digital Library and the Science Databases on behalf of all six libraries, so the tables show all of those costs in the University of Washington budget.

TABLE  1

Washington Digital Library

Budget by Object

	
	One-Time

Costs
	Annual On-

Going Costs
	01-03 Biennium

     Total

	Washington Digital Library
	 $    259,000
	 $     945,502
	 $  2,150,004 

	     Salaries and Wages
	 $          -   
	 $     664,191
	 $  1,328,382 

	     Benefits
	 $          -   
	 $     171,811 
	 $    343,622 

	     Goods and Services
	 $      3,500 
	 $      71,000 
	 $    145,500 

	     Equipment
	 $    255,500 
	 $      38,500 
	 $    332,500 

	
	
	
	

	Databases (On-Going Cost)
	 $          -   
	 $   1,500,000 
	 $  3,000,000 

	
	
	
	

	Total
	 $    259,000 
	 $   2,445,502 
	 $  5,150,004 


TABLE  2

Washington Digital Library

Budget by Institution

	
	One-Time
	Annual On-
	01-03 Biennium

	
	Costs
	Going Costs
	Total

	Central Washington University
	 $    81,000 
	 $      94,850 
	 $    270,700 

	
	
	
	

	Eastern Washington University
	 $    46,000 
	 $     128,998 
	 $    303,996 

	
	
	
	

	The Evergreen State College
	 $    42,500 
	 $      76,858 
	 $    196,216 

	
	
	
	

	University of Washington
	 $    39,500 
	 $   1,863,656 
	 $  3,766,812 

	  Washington Digital Library
	 $    39,500 
	 $     363,656 
	 $    766,812 

	  Science Databases
	
	 $   1,500,000 
	 $  3,000,000 

	
	
	
	

	Washington State University
	 $    25,000 
	 $     148,480 
	 $    321,960 

	
	
	
	

	Western Washington University
	 $    25,000 
	 $     132,660 
	 $    290,320 

	
	
	
	

	Total
	 $   259,000 
	 $   2,445,502 
	 $  5,150,004 


TABLE  3

Washington Digital Library

Budget Details

	
	CWU
	EWU
	TESC

	Washington Digital Library
	
	
	

	Annual On-Going Costs
	 $                  94,850 
	 $                 128,998 
	 $               76,858 

	     Salaries and Wages
	 $                  69,000 
	 $                   89,998 
	 $               48,152 

	     Benefits
	 $                  18,850 
	 $                   26,000 
	 $               12,206 

	     Goods and Services
	 $                    7,000 
	 $                     8,500 
	 $                 8,500 

	     Equipment
	
	 $                     4,500 
	 $                 8,000 

	One-Time Costs
	 $                  81,000 
	 $                   46,000 
	 $               42,500 

	     Salaries and Wages
	 $                           -   
	 $                            -   
	 $                        -   

	     Benefits
	 $                           -   
	 $                            -   
	 $                        -   

	     Goods and Services
	 $                           -  
	 $                     2,000 
	 $                        -   

	     Equipment
	 $                  81,000 
	 $                   44,000 
	 $               42,500 

	
	
	
	

	
	
	
	

	Science Databases (On-Going)
	
	
	

	
	
	
	

	01-03 Biennium Total
	 $                270,700 
	 $                 303,996 
	 $             196,216 


	
	UW
	WSU
	WWU

	Washington Digital Library
	
	
	

	Annual On-Going Costs
	 $                363,656 
	 $                148,480 
	 $             132,660 

	     Salaries and Wages
	 $                286,400 
	 $                  92,000 
	 $               78,641 

	     Benefits
	 $                  69,256 
	 $                  23,480 
	 $               22,019 

	     Goods and Services
	
	 $                  25,000 
	 $               22,000 

	     Equipment
	 $                    8,000 
	 $                    8,000 
	 $               10,000 

	One-Time Costs
	 $                  39,500 
	 $                  25,000 
	 $               25,000 

	     Salaries and Wages
	
	
	

	     Benefits
	
	
	

	     Goods and Services
	 $                   1,500 
	 $                           -   
	 $                         -   

	     Equipment
	 $                 38,000 
	 $                  25,000 
	 $               25,000 

	
	
	
	

	
	
	
	

	Science Databases (On-Going)
	 $            1,500,000 
	
	

	
	
	
	

	01-03 Biennium Total
	 $            3,766,812 
	 $                321,960 
	 $             290,320 


Summary Work Plans

What follows are brief summaries of each library's plans for accomplishing the work under this project.

Central Washington University

The CWU library will participate in the Washington Digital Library by sponsoring at least one digitization project under one of the three topics of interest.  Cooperative library funding will provide staff, equipment and software to support CWU's participation in the project.

Eastern Washington University

The EWU Libraries’ collections have valuable graphical and textual original source materials pertaining to the history of the Northwest, particularly the inland region.  We are seeking funds for the digitization, indexing, and cataloging of materials appropriate for the Washington Digital Libraries collections of Peoples of Washington and Washington Industries.   Funding will support equipment and staff for the proposed pilot project.

The Evergreen State College

Evergreen has materials to contribute, potentially, to all three Washington Digital Library topics of interest.  We expect to draw on the Northwest Indian Applied Research Center for materials to add to Peoples of Washington and will acquire materials on Washington's Natural Environment from Evergreen's Masters in Environmental Studies faculty and students.  Evergreen faculty have research and teaching interest in several Pacific Rim countries, including Mexico, Costa Rica, Ecuador, Chile, Japan, China and the Russian Far East.  Evergreen will sponsor a pilot project related to at least one of these topics as its initial contribution to the Washington Digital Library.  The Evergreen Center for Educational Improvement will help to connect the effort with the state's K-12 teachers.

University of Washington

The UW has extensive collections of primary source materials (photos, maps, manuscripts, etc.) to contribute to the Peoples of Washington, Washington's Natural Environment, and Pacific Rim digital collections.  

For the Peoples of Washington the University of Washington will draw on unique documentation about the diverse national and ethnic groups that settled our state.  Examples include Jewish Archives; the 5000 + images from the Matsushita Collection documenting Japanese-American emigration, business and educational activities and internment during World War II; and the Scandanavian-American Collection of images of social, family and educational activities.  The UW Libraries also will select from its collections on Native Americans, labor studies and Washington and Pacific Northwest exploration and history.

Documentation of Washington's Natural Environment will be enhanced with unique materials about the lumber industry (photos from 1904-1931 by photographer John Cress showing log rafts, logging with oxen, felling, donkey engines, etc.); commercial fishing/whaling from the Cobb Collection, and oyster farming (Kincaid Collection).  Images of the construction and operation of the Grand Coulee Dam, material from the Puget Sound Power and Light Company Collection, maps, and information about the flora and fauna of Washington State also will support research, teaching and learning environmental issues.

Pacific Rim materials from the UW Libraries collections that might be selected include glass lantern slides of Japanese subjects; anthropological views of the Far East, South Pacific and the United States ca. 1900; images from the American Expeditionary Force in the Russian Far East, Siberia and Manchuria, 1917-1919; and views of Peking and Tientsin, China, the wool industry in China and the Boxer Rebellion (1900).

Funds are requested for staff to select, organize, digitize, and index items and for equipment to digitize and store the digital collection.

Washington State University

Washington State University Libraries are fortunate to house many outstanding and unique collections of manuscripts, photographs, and other archival materials that can contribute to each of the three Washington Digital Library projects.  These collections of journals and photographs offer invaluable information on the various racial/ethnic groups in Washington.  In addition there are political papers of prominent Washington State politicians, literary resources, historical journals/photographs, and environmental studies, all offering a wealth of resources for students and researchers throughout the state.  These collections provide images that could easily be incorporated into curriculum packages for students in the K-12 system. WSU would welcome the opportunity to work closely with our colleagues from the other five institutions as well as K-12 educators on the development of these instructional databases, their adaptation for curricular use, and the promotion of their use throughout the state.  Specifically, this funding would support the staff needed to select, organize, digitize, and provide indexing for these collections as well as the equipment needed to create and store these digital collections.

Western Washington University

Western will participate in building the Washington Digital Library in the areas of Peoples of Washington, Washington's Natural Environment, and the Pacific Rim. Funds are sought for equipment, including software, and new staff positions to select, evaluate, digitize, describe, and assign topical headings to photographs and documents. 

Among the images Western plans to contribute to the Peoples of Washington component are aerial views of the campus and surrounding community dating from the 1920s, views of the city of Bellingham dating from 1890, and images depicting all aspects of campus life from the institution's earliest days, including ceremonies, recreational and sporting events, residence hall life, and learning activities. In addition, Western will contribute a photographic record of the "campus school," a laboratory school for teachers-in-training that served children of Western faculty and staff as well as the local community from 1899 to 1967. 

In support of the Washington's Natural Environment component of the Digital Library, Western plans to enable online access to the full-text of hundreds of environmental reports, studies, and impact analyses and assessments produced by students of WWU's Huxley College of Environmental Studies. Unique to Western's library collections, these materials present original research in the areas of regional ecology, specific environmental issues, and environmental education. Examples include Forest practices within the Lake Whatcom Watershed;  Nooksack River flood plain development trends; A commercial solar greenhouse design for Western Washington; Mud muckers manual: a guide to environmental education in the Skagit Delta; and Fishing rights of Western Washington Indians.  

In the area of Pacific Rim scholarship, Western plans to contribute the full-text of unique holdings related to the cultures, economies, histories, and societies of the peoples of east Asia, the Russian Far East, the Pacific Islands, Latin America and Canada. Examples include graduate theses such as United States investment in Canada: causes and impact; The army in Thai politics; Sociology in modern China; English loanwords in Japanese: implications for cultural borrowing; and American aims in the Vietnam War. Western also plans to share selected resources from its particularly strong collection of materials related to Mongolia, most notably publications issued by University's Center for East Asian Studies. Examples include Mongolia and the Mongols: holdings at Western Washington University; volumes of the series Bibliotheca Mongolica; and An Uyghur-English dictionary. 
