Exhibit 3.13:  Retention Initiatives and Objectives:  

	General Category

	Initiative & Description
	Objectives

	

	Comprehensive Orientation Program

	Friends and Family Programs – the opening two days of new student orientation focusing on the involvement of family and friends of new students
	increase institutional affiliation and familiarity with the curriculum and the educational experience of an Evergreen student

	First Year Program Previews --  allows students to meet faculty teaching programs in which students have registered
	provide opportunities for students to learn about the details of the program which they have enrolled and determine if they have elected an academic program that is a good fit prior to the start of classes.



	Courage to Learn/Beginning the Journey -- College readiness course
	provide opportunities for students to prepare, learn and practice the demands and unique learning pedagogy of Evergreen prior to the start their academic program.



	Seminar Savvy and Learning to Learn -- Two-hour programs during new student orientation
	introduce students to what seminars are and effective seminar techniques for success in the classroom.



	Activities Fair – an orientation event introducing students to student organizations and groups
	introduce students to co curricular activities and provide students with an opportunity to connect with new and continuing students outside of their learning and living communities and pursue their interests

	Community-Building Activities -- 

an orientation designed to help students develop a sense of belonging in their new community
	Students in the residence halls learn about the Social Contract, Student Conduct Code, and residential rights and responsibilities.



	Civic Engagement – an orientation activity where students volunteer to participate in an off-campus service-learning project
	Students are provided with opportunities for involvement in a service-learning project in Olympia. Students learn a distinction between community service and service learning and how to use the technique of reflection as a learning strategies component.



	mandatory advising workshop – required Academic Planning workshop to be completed before classes begin
	Advising practitioners implement intrusive advising and involvement initiatives.



	Initial Transition to Evergreen

	Initiative & Description
	Objectives

	

	Transitions to Success Project -- Applied research on outreach and intrusive advising
	to determine the impact of one-on-one advising and outreach by faculty and staff on first-year students.



	How’s it Going Project -- an academic-alert, intrusive-advising intervention
	identifies during the quarter, first-year and transfer students who may be experiencing academic or social incongruence and lack of integration which may lead to students not being retained beyond their first year.



	Conditional Admits Follow-up -- one-on-one advising and orientation for students who have been admitted with a provisional status because of past academic performance.


	to ensure that students understand their obligations to demonstrate the abilities necessary to succeed at Evergreen and to assist students with support they may need

	Student Athlete Follow-up -- comprehensive intrusive advising including an academic advising workshop tailored specifically for the student athlete with emphasis on schedule challenges, focus on areas for program concentration.


	To ensure that student athletes make appropriate academic program choices and develop solid academic and career plans

	Students on Academic Warning Follow-up -- Advising for students who have received a warning letter or who have been dismissed to discuss plan of action for returning.


	Advising for students who have received a warning letter to discuss plan of action for returning to “satisfactory” status

	Core Connectors -- SASS staff attached to first-year academic offerings
	follow a curriculum and protocol to establish continuity within the core connectors’ work with program faculty and students in core, all level, or lower divisional programs.

	Collaborating with faculty -- participate in new faculty orientation and faculty summer planning
	to present and discuss student and academic support services and current student-related issues in and out of the classroom.



	Study Crew -- a study group, sponsored by First People’s Advising Services,
	to encourage development of good study habits and working together as peers.



	
	

	Self-Care, Health & Safety

	Initiative & Description
	Objectives

	

	Self Care-Health and Counseling services -- provide new students with information regarding on self-care, staying balance and adopting a health life style.
	Particular emphasis is on harm reduction and prevention.



	Health Center Services -- same-day appointments
	to respond to the growing need by students needing urgent care.



	Staff Reporting Line Revision -- Coordinator for Sexual Assault Prevention position reporting line was changed to the Director of Health and Counseling
	comprehensive coverage and support for traumatic events;  

Developed on-call list of Student Affairs practitioners who have training as advocates.

	Established and implemented the case management protocol -- Student Affairs Practitioners coordinate both academic and personal services for students in crisis, including faculty contact, financial aid and housing until the crisis has been resolved.  
	to assist students who experience a crisis or emergency in a comprehensive manner and more timely and coordinated manner.



	Increased staffing and support in Counseling Center  -- 

Hired a psychologist specializing in addictive behavior; Expanded staff support to include psychiatry and monitoring of medications. 

	to respond to use of, abuse of, and addiction to illegal and controlled substances

	Increased Staffing -- In Counseling Center hired a psychologist
	to deal with the increased demand for counseling services

	“Bringing Theory to Practice” -- AAC&U project sponsored with the Englhard Foundation to understand the connection between engaged learning and depression.
	provides framework for Student Affairs practitioners to work in the areas of depression, substance abuse and other debilitating behaviors and connection with well being and engaged learning

	Developed the travel waiver --  for students traveling abroad in academic programs or on internship

provides emergency contact numbers for family members and a waiver to the college to speak to listed emergency contacts.  Requires students to attach travel advisories from the U.S. State Department.
	Provides college with information about emergency contacts, insurance, and travel itinerary.  Ensures that students receive pre-departure materials about safety, health and travel.  Obtains student’s agreement about waiver of risk and liability.

 


	
	

	Diversity and Community

	Initiative & Description
	Objectives

	

	Days of Absence and Presence -- 

Initiative and Description

A group of students, faculty and staff plan two days of educational workshops, invite guest speakers and create opportunities for our community to dialogue/work on issues of multiculturalism. The observance of this two-day event was created to explore and celebrate issues of diversity, culture and community at Evergreen. One objective is to do some self-reflection on where we are as a community regarding issues of anti-oppression. 

 
	Objectives 

To improve our collective sense of community, and to cultivate a hospitable environment where diversity can thrive. 



	Critical Moments training and workshops -- 

conducted by SASS practitioners;  introduces case studies in which students from diverse backgrounds consider leaving the institutions or dropping out because of an incident related to a diversity issue(s)
	To improve experiences of students of color, retention and graduation rates

	First People’s Advising Services  “Peer Education Program” -- provides multicultural programming for students living in the residence halls.


	To improve experiences of students of color, retention and graduation rates

	Chili Wednesday -- a program sponsored by First People’s Advising Services to bring students in for a check-in and community time with other students, faculty and staff of color.


	To improve experiences of students of color, retention and graduation rates

	KEY student program -- provides pre-orientation, professional development and self-care workshops, cultural events and opportunities for first-generation students, low-income students, and students with disabilities to develop their academic plan.  


	To improve experiences of first-generation students, low-income students, and students with disabilities, retention and graduation rates

	Pre-Orientation program (Scholars’ Programs) -- introduces incoming students of color to learning at Evergreen and provides an opportunity for the cohort to develop community.


	To improve experiences of students of color, retention and graduation rates

	Film and lecture series on working with students with disabilities -- Faculty planning institutes had expressed an interest in and need to know about this population of students.  This was one response designed by the Office of Access Services
	To increase awareness and competences for staff and faculty working with students with disability.

	Bias Related Incident Protocol Developed -- (needs description)
	Documented ways to respond to bias-related incidents or hate crimes on the campus.



	Vice Presidents Charged Gender Identify DTF -- to examine the concerns and issues for transgender and transsexual students.


	To develop awareness of Gender Identify as well as to ensure that services and programs did not discriminate based on gender idenity.


