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This report describes the highlights of MES activities during the second year of my tenure as MES Director, from September 15, 2006 to the August 8, 2007.

Recruitment and Publicity

Last year’s MES entering class was small, but within the historic range of variability shown by the entering class sizes below:

Fall 2002      39

Fall 2003      26

Fall 2004      34

Fall 2005      42

Fall 2006      27
To date, the enrollment for Fall 2007 has not been finalized, but expected enrollment is roughly 32-35.  The following data show the application and admission status as of 8/7/2007:

56
Applications on file (15 Non-Resident, 6 Disputed Residency)

28
Paid Deposits (9 Non-Resident) Note: Historically, we have one or two paid deposits who either don’t show or drop at the very last minute or in the first week or two of fall quarter.
5
Active Eligibles (1 Non-Resident) Note: These have been recently offered admission but have not yet paid deposit.  Our communications with these people lead us to believe that 4 of the 5 will accept the offer of admission.
4 
Inactive Eligibles (2 Non-Resident)

9 
Active Incompletes (1 Non-Resident) Note: We believe that 4-5 will complete their applications in time for fall admission.
4
Inactive Incompletes (3 Non-Resident)

2
Withdrawals in paid status (2 Non-Resident) Note: these withdrew after paying deposit.
3
Withdrawals in eligible status (3 Non-Resident) Note: these withdrew after being offered admission but before paying deposit.
1
Withdrawal in incomplete status (1 Non-Resident)

All of the above withdrawals, no matter the status, were Non-Resident applicants.  We are certain that at least four were based on financial reasons.  The good news is that the special tuition waivers arranged by Steve Hunter helped secure five students, all Non-Residents.  It would have secured six students but that applicant (from NY) found out she was pregnant the same day she received our financial aid offer, and so she decided to decline.

The uncertainty regarding class size so close to the beginning of the fall quarter is the typical situation for the MES Program.  This is not acceptable and we should strive to fill our entering class before the summer starts, to allow sufficient time for new students to fulfill needed prerequisites.  For this, we need more effective recruitment.  Until now, recruitment has been carried out exclusively by the MES Assistant Director with some help from the Director.  But a new commitment from college leaders to assist the graduate programs with recruitment leads us to hope that recruitment for the Fall 2008 entering class will result in notable improvements in timing, and in the number and caliber of applicants.

Assistant MES Director Jennifer Austin has been working with Todd Sprague on college assistance with publicity, outreach and recruitment.  They are collaborating to identify the following:

· enrollment trends for the last few years;

· likely sources/target areas for prospective students (regions, types of organizations/businesses where prospects work, undergraduate programs that could/should be feeders, organizations that underwrite graduate school tuition, etc.);

· the program's unique selling points and the key questions that prospects need to have answered;

· the most common barriers/objections for prospective students;

· primary competitors (who they are and why people choose them over us);

· current marketing activities and which seem to be most effective, including timing and rationale;

· marketing activities we feel would be effective but which we don't currently engage in; and

· budget available for student recruitment.

It is their goal to have a concrete recruitment plan in place by the end of this month.  We have also been discussing with R.J. Burt a series of activities designed to work with MES alumni for their support in our recruitment efforts.

We worked, early in this academic year, with publications staff to produce new MES recruiting materials, which we feel are attractive and effective, although they did come out unexpectedly late in the recruiting season.  We have also worked continually with the college web team to make improvements to the MES web pages, which are the principal means by which prospective students learn about our program.  We instituted a new newsletter in the spring quarter as well, which was widely distributed, principally by electronic means (see attachment).  We received much positive feedback from the spring newsletter and we will be continuing to release newsletters of this sort on a quarterly basis.

Curriculum

Curricular reform was the centerpiece of last year’s annual report.  Please refer to that report for details on the reforms in progress at that time, which included changes to the core sequence and elective offerings.  The year 2006 – 07 was characterized by an emphasis on finalizing the new core sequence and monitoring its success.  The following is a summary of the changes now in place in the MES core sequence:

	Term
	Previous Courses
	Current Courses

	Fall, yr. 1 for entering class
	Political Economic & Ecological Processes
	Political Economic & Ecological Processes

	Winter, yr. 1


	Population, Energy & Resources
	Ecological & Social Sustainability

	Spring, yr. 1
	Case Studies
	Quantitative & Qualitative Data Analysis for Environmental Studies

	Fall, yr. 2
	Quantitative Analysis & Research Methods for Environmental Studies
	Case Studies & Thesis Research Design


Those listed as “current courses,” above are all new except for the first one.  Of these new courses, only the data analysis course has been implemented.  The 2007- 08 academic year will see the inauguration of the other two, completing the redesign and implementation phases of the curricular reforms that I have been promoting.  At this point, the top priorities for the success of the new curriculum are coordination between core teaching teams and evaluation of the initial results of the new structure.  For that purpose, the 2007 – 08 MES faculty members met for a two-day, team-planning summer institute on June 18 and 19, 2007.  At that time, the faculty team for the spring 2007 data analysis course (Maria Bastaki and Karen Gaul) reported on the results of the first attempt in MES to teach both quantitative and qualitative methods, allowing next year’s team to learn from this experience.  The planning institute significantly increased the ability of the MES faculty members to plan their individual core courses in a way that strengthens our ability to provide essential, graduate-level skills and knowledge in a coordinated and mutually reinforcing sequence of steps.  The institute was so successful in this regard that John Perkins, one of the participants, remarked that this institute’s success was unprecedented in the history of MES, to his knowledge.

One of the central concerns addressed in planning for the coming year was how to increase our students’ level of understanding and retention of analytical methods and the strategy we have adopted is to stretch out methods instruction over the entire 4-quarter sequence.  A significant number of students have always struggled with statistics in the MES Program.  Our experience was the same with the new methods course in the spring of 2007.  Some students enjoyed and profited from the new methods course while others encountered serious problems.  Faculty members felt hampered by limited time for teaching both quantitative and qualitative methods.  We now have in place a progressive sequence of analytical methods instruction incorporated in the new core sequence, which we believe will be much more successful.

The quality of thesis presentations in the 2006 – 07 academic year was typical for MES, varying from outstanding to poor, with the median performance being lower than it should be, in my opinion.  One aspect of the new curricular structure that holds much promise in this regard is the Case Studies and Thesis Research Design course, to be offered for the first time this coming fall.  Plans have been made for a variety of new approaches to helping students understand research design and for allowing them to work with faculty and peer groups to design their own thesis research well ahead of the schedule that has heretofore been followed in the MES Program.

Several new faculty members enhanced the MES Program significantly during this year.  Tyrus Smith came to the Olympia campus from Tacoma once a week in the spring to teach an environmental justice elective, which was a much-needed addition to the curriculum.  Another major gap in the curriculum was filled by an adjunct from the University of Washington’s Climate Impacts Group, Jeremy Littell, who taught a brand-new climate change elective for us.  Evergreen’s new sustainability hire, Karen Gaul, spent her first year at the college teaching in the MES Program and she added a tremendous amount, bringing gender into the curriculum as an elective of its own, beefing up the sustainability side of PER, helping Maria Bastaki create a whole new data analysis course (a monumental contribution), advising our students in many ways, and working with them on ILCs and theses.  Beyond this, her many contributions to MES faculty meetings and to the team planning institute for next year were consistently insightful, creative, and significant.

Plans for the Coming Year

The administration of graduate programs will be undergoing some changes, with the demise of the Graduate Support Office.  A new, permanent arrangement is uncertain at this date, but this should be clarified by the end of this month.  JT and I are somewhat apprehensive about workload issues but we are working constructively with all concerned to devise a workable plan.

A top priority of mine for the coming academic year is to institute a formal, well-documented program evaluation process, along the lines of what the Reservation-Based/Community-Determined Program conducts.  This is essential for continuing improvements in the quality of our program, and the lessons we learn will also be of use to environmental studies administrators at other institutions.

The MES Advisory Committee has been dormant for 2 years now, due to the interference of other pressing priorities but I am determined to call the group together again during the coming academic year, to promote their engagement and support.

Another priority for the coming year is to investigate outside funding sources, including grants and fellowships, for our students and for prospective students.  John McLain and Dorothea Collins have provided initial information and offered continued support in this effort.
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