Achievements/Changes
The following list identified new services provided and collections developed over the past ten years, as Library and information resources have made the digital turn:

The Library implemented Innovative as the circulation system and was able to collaborate with other Washington and then Oregon academic libraries in order in circulate one million (as of 2006) books, videos and sound recordings among regional libraries using on-line ordering through Summit (previously Cascade).   Categories of items which are shared have expanded frequently, so that most audio/visual materials are now shared. Through Summit, Evergreen students have complete access to walk in and check out collections of 35 academic libraries around the region.

Intensive collection development and circulation were made possible through networking. Periodicals subscriptions have increased from about 2,000 titles to over 17,000 titles (13,000 online) plus over 1600 free online journals linked to the catalog. Much of this dramatic increase has been made possible through a State funded resources sharing program (Cooperative Library Project) and increased leverage via cooperative purchases made with the other public 4-year institutions in the state or with the Orbis/Cascade Alliance.  

Almost all indexes and abstracts are now on-line, including many discipline-specific academic indexes.   About 400 reference sources are on-line.  Students at Tacoma, the reservation-based programs, and Grays Harbor as well as those who are homebound away from campus or traveling as part of their independent work have complete access to these resources. The public still may access most of the resources if they come to campus. 

In fall of 2007, the Serials Solutions MARC record updating service for e-journals replaced the manual maintenance and updating of a little over 16,000 records representing almost 30,000 urls or links.

The ILLiad system allows interlibrary loan requests online, with e-mail notification and often 24-hour turn around for digitized documents. 

The campus has implemented e-mail as the required method of communication with students, so that the library may now consistently use e-mail for notification for these and other materials received. Almost 8,000 items were ordered on-line in 2004, a jump of 70% from the previous year, another testimonial to the efficiency with which the word gets out about new information resources and methods.

Students are automatically set up with library accounts when they register, allowing off campus web access to subscription databases, ILLiad and Summit, holds, and management of their accounts. 

Students at the reservation-based programs may have books mailed directly to their homes automatically through the on-line holds system. Students at Tacoma may have materials sent to the Tacoma campus. In fact, all users of Summit may have items sent to any participating campus that is convenient to the user. A free long-distance phone reference service was established for the students on the reservations.

At the start of the self-study period the Government Documents collection was almost invisible. A new Government Documents specialist was hired at about that time who immediately began to develop an extensive web presence, providing clear pathways into the rapidly developing online federal and other government world. He also created hot topic pages that attracted significant interest from on and off campus. Overlapping the same period (1997-1999/2005), the physical government documents collection was cataloged, including paper, microfiche and maps. In Fall 2007, the library began using the Marchive tape service for maintaining Government Documents cataloging records.

The Media Services area implemented an on-line Web-based circulation system that greatly improves the efficiency of Media Loan. 

An automated Media Services scheduling system began in 2001 which supports instruction and media labs. 

Most of the analog media equipment has been replaced with digital. Media Services has upgraded the Digital Imaging Studio, and tripled the size of the Multimedia Lab. A new design lab was added to the Communications Building. 

Access to media at the Tacoma campus was improved by adding a video conferencing system that links the two campuses in 1998.

Media Service's instructional support is facilitated by the new Head of Instructional Media, who works closely with faculty and media staff on workshop planning and meets regularly with the Academic Computing staff to promote integration and coordination of teaching support.

Because of an overall reliance on computer-based systems, Media Services added or reclassified four staff as Information Technology Specialists.

The very large Seminar II classroom building came on-line. Audio-visual and web display capabilities grace every classroom, bringing the number of AV classroom spaces on campus to 49. Thus, at this time, most faculty may assume that they will easily be able to use audio-visual, computer and web technologies in their programs at any time. The electronic media section of Media Services supports all these classrooms, with two new staff positions.

Photo Services created an on-line photo collection/archive that is accessible to the campus community. The on-line digital imaging services have been enhanced and now provide Web-page design support to the campus.

The Sound & Image Library (SAIL) absorbed the Washington State Film Library collection of 1,578 DVD’s, 738 16mm films and 3,208 VHS tapes in 1998. In 2001/02, the Library decided to circulate videos to students as well as staff and faculty. Circulation jumped from 3362 to 8277 and now has leveled off at over 12,000 items per year.  Selected videos have begun to be circulated on Summit.

The Sound and Image Library also continues to maintain and circulate a collection of over 80,000 slides, primarily art history images. A few faculty continue to use slides, but use of the collection has dropped significantly from more than 10,500 in 1999 to 2456 in 2007.  A subscription to ARTstor initiated in 2007 appears to be the easiest and most efficient way to provide most of the high quality teaching images needed for the curriculum. The library is exploring whether to use ARTstor or other systems to make local work available, primarily work submitted by past and present Evergreen faculty.

As the physical collection of videos and music shifts toward new digital media, SAIL has also moved toward the purchase of a few web-based collections for sound and music. Subscriptions to web-delivered media are the preferred medium for the foreseeable future because of their accessibility for off campus programs and at all hours.

Library computers were opened up to enable use for writing and production of academic work, not just library research. Web access and Office suite were made available and free printing continued. Two multi-media stations support scanning, image manipulation with Photo Shop, and web publishing with Dreamweaver. An experiment with color printing failed under the weight of its own popularity and this is still a gap in campus information services generally. Large-scale printing and high quality color printing are available in media services for a fee.

Creation of a new library catalog and services website has been a long-term desire, but catching up to the demands of web support has been a problem. Currently, the campus web team and a library catalog design team have reached agreements on the look and maintenance of the library front page as a usable catalog page.  The implementation of WorldCat as the next platform for the Summit catalog will give the Library the opportunity to consider WorldCatLocal.

Extensive discussions in 2006 finally lead to agreements among the staff about how to reallocate some of the new work generated by purchasing digitized sources and the expectation for a web presence generally.  The new work generated by product research, contract analysis, purchasing, cataloging, linking, maintenance and tracking of digital resources replacing formerly monographic resources continues to be of concern.  

Staff and faculty work has shifted throughout the period to respond to these changing needs: 1) Reference staffing was reduced due to an opening that came about during budget cuts. The reference desk is no longer double-staffed during peak hours in response to lower use rates as web searching has become commonplace for basic information needs. Use statistics for reference are problematic and have been throughout the history of the library. A recent revision in method has produced a huge drop in reporting reference contact, as did a revision in 98/99; this data is not a trustworthy measure of trends.  Nevertheless, general attention to the role of the reference desk within the entire range of information instruction and services should continue.   Adjustments have included involving the Government Documents Specialist and the Reference Specialist in the desk schedule.  

 Approximately one half of one FTE was deployed to teaching a library internship for several years, which generated extensive student support in all areas which choose to take part. 

Additional staff shifts: The Archivist, who had supported the reference schedule, moved to Archives full-time during the academic year in part in recognition of the major new spaces in a newly remodeled special collections are in the basement.  

Staff in interlibrary loan, technical services and circulation were shifted to accommodate the new workflows supporting Summit.  Technical Services took on the ordering, cataloging and processing of digitized subscriptions which were not really serial publications.  This shift occurred in recognition of the shift in expenditures away from print monographs and toward digitized collections requiring annual payments.  Leadership for library catalog web development returned to the reference group as the expertise became available through the latest faculty hire.

On-line services through Academic Computing: Through coordination with the developers and systems managers within Computing and Communications, a number of on-line resources and services are available to students and faculty. New online services include myEvals (for managing and writing narrative evaluations on-line), my.evergreen (account and resource management) and other services currently under development. The college also manages a host of on-line collaborative services for programs wishing to use them. This includes a content management system (drupal) for managing on-line content for a program such as discussions, chats, image galleries and a host of other services. Learning Management systems are available through Moodle which is supported by Academic Computing as on-line courseware. This tool allows students to engage in distance learning and faculty to manage threaded discussions, provide materials and readings on line and conduct surveys and quizzes remotely. E-portfolios are also available for faculty to use if they are looking for alternative tools to engage students who are geographically distributed (such as the Tribal and Reservation-based programs).
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