SOUND AND IMAGE LIBRARY

2006 to 2011

Introduction

The Sound and Image Library (SAIL) is a unique collection of analog and digital material that complements and supports the general collections housed within the library. The collection and accompanying technology give the novice user the freedom to be creative and responsive to questions and projects posed by academic learning or teaching through a variety of media using a variety of formats. They can walk into SAIL and use the equipment and the media on a first come first serve basis with no proficiency or reservation needed. This kind of free access is not found anywhere else on campus and serves faculty, students and community members who do not have access to the more complex media related labs through academic classes or workshops.

The rapidly growing evening and weekend academic programs have increased our foot traffic to the SAIL area. The part-time faculty has discovered that SAIL can help them prepare for classes through creating or acquiring multimedia to round out their lectures and seminars. They frequently request digital versions of analog materials such as digital images from slides, either digital files or CD’s from analog LP records or cassette tapes.  They are heavy users of the video and DVD collection, and often use the videos/DVD’s instead of books for student assignments. Language tapes are converted to digital files for streaming, and CD’s are created for the media or language reserves as needed. In addition to changing formats, we offer links including digital images, music materials and streaming multimedia on our homepage, making SAIL closer to a true 24/7 library. Students are using the SAIL area to listen/view assignments, and to prepare their own projects for presentations using our multimedia material and technology.

We are at the cusp of seeing technology and media evolving to accommodate the current millennia age of faculty and students and how they assimilate information. This rapid evolution of formats within the collections in SAIL and the library makes it even more critical that we provide media friendly support in appropriate ways to fit the learning capabilities of all members of the academic community. 

Proposal

 We are in a terrific position to expand our current capabilities and add information brokers to our list of offerings. In this way we become a catalyst for information sharing within Media Services and the Library through the vehicle of a Media Information Commons. This commons will serve as the concierge to the academic community to provide an informational map of what SAIL and Media Services can provide in the way of services and academic support in one central location most visible in the library, the SAIL help desk. Media Services is not immediately visible on the main floor of the library and this would provide a presence accessible to all patrons.

Sections:

SAIL’s Existing Services

Digital Initiative

Media Information Commons

· Additional digital equipment

Staffing needs

· Positions and duties

Timelines

· Start at new location

· First year

· 2nd to 5th year

· 5th year and beyond

 The Sound and Image Library’s existing services

· Help patrons with basic catalog assistance.

· Basic equipment for copying from one format to another, such as video, CD, audiotape, DVD, and mixed formats. 

· Demonstrating and troubleshooting the equipment.

· Book rental DVD and videos for faculty and student groups

· Purchase DVD and videos for faculty and student groups-becomes part of library collections

· Digitizing text through OCR/computer

· Basic scanning of materials

· Basic digitizing of slides

· Video and DVD collection

· LP record collection

· Language tapes/textbooks

· 16 mm film collection

· CD music and audio book collection

· CD poetry

· Laser disc collection

· Slide collection

We arrange for slide digitalization through Photo Services for faculty and students.

We arrange for digital images to be added to websites through academic computing.

We create digital audio files for CD burning or streaming for language reserves

Digital Initiative

The digital initiative will:

· Provide an actively growing collection of digital images through subscriptions and digital collections. 

· Continue to work with Photo Services to request digital images and slides for digital image database and existing slide library

· Implement MDID software, which is database/display software for digital images that are used for art and art history teaching as well as other images. This will store and provide a way to use the subscriptions and purchased digital images. This software will also allow us to share digital images across the campus through multiple collections already kept by faculty. (This is the most time consuming and complex project in this proposal, and potentially overwhelming if not done carefully).
· Add digital audio book, (Audio Essentials) subscription to our 24/7 offerings. These books should digitally augment our existing collection as well as fit academic offerings. This serves students who commute, and students who may have learning disabilities. 
· Add the on-line full Smithsonian cultural collection of digital music offerings. This provides a digital version of our deteriorating collection of vinyl records and supports the library’s mission of 24/7 access. 

· Purchase Digital Juice “Soundfx Library” On-line version. This mirrors and expands upon our aging sound effects CD’s. This serves a broader campus need for sound effects beyond basic audio techniques. Available for downloads in a variety of areas such as MML, TV studio. 

· Collect multimedia streaming websites for SAIL web page

· Collect/update music and art websites for SAIL web page

· Manage the media subscription content used by SAIL and Reference

· Maintain and expand the Chicano/Latino web site in conjunction with Archives

Media Information Commons Vision

The Sound and Image Library, with dual membership in both the Library and Media Services, will become the central location for providing entry-level multimedia materials, technology and information to the academic community. We become the customer service point for anyone needing to learn more about basic media in the SAIL area, or the more advanced media options available on campus outside of the SAIL area. This service point will also serve to provide planning and arrangements for services provided by other departments such as Photo Services, EM, and academic computing. This is especially critical for evening and weekend studies where faculty may not be able to get to campus during normal open hours. This idea is reminiscent of the information commons that has been studied over the past few years, but never formalized.  This desk will be staffed with both SAIL and student staff with a variety of skills, with a connection to the reference desk for research support. The Media Information Commons service desk will provide:

· Single visible point of media related inquiry located within the main floor of the library. 

· One stop or one phone call to get media related information/help for all patrons. 

· Less confusion about where to go for media related services

· More instantaneous teaching moments. 

· Help the weekend/evening folks who cannot make arrangements during daytime hours.

To bring up the SAIL area up to basic levels, the following equipment needs to be added to the existing inventory. The region free video and DVD players are critical to faculty who travel with their programs and frequently bring European or other formats back for the collection. 

New basic entry equipment

2 DV to VHS deck (transfers to VHS) 
1 Region free video player /converter   
3 Region free DVD players  
1 Multi-region Flat screen  

Additional media station that will handle on-line sound effects with means to download.

Include software for web design and implementation. 
2nd High end CD/DVD copier  
Slide room computer with slide scanner and color printer and MDID software for campus wide digital image database and presentation use.  

A stand-alone server support digital collections.
Existing SAIL staff

1.fte supervisor/coordinator (Library Specialist II Supervisor) 

.5fte film coordinator (Library Specialist I), 

5 students. 

To accomplish all the parts of this proposal currently, the following additional staffing is needed in some form or another.

L&AP 2.  Full time. This position will provide data input for digital imaging support for the slide library database as well as administrative and evening/weekend desk support. This could be Mary from Tech Services for any number of hours available.

 Information Technology Tech 1
Provide computer support for digital databases and media streaming activities. This will include some general computer and software support for office and patron service area. This could be a combination of all the IT folks that we currently have within the Library Group. Up to 20 hours a week or on-call.

· Add 2-5 students to provide expanded hours on a service desk.

· Some evening coverage and daily coordination support of requested tasks by faculty such as transfers, or arranging for other areas to complete jobs.

· 10 hours a week of a librarian, as liaison and research support, for training patrons on how to use media. This could be our existing librarian liaison.

Film Consultant – Make this full time.

Currently provides rental and purchasing support to the academic community for academic and S&A activities. Would like to make this full time to add responsibilities for adding multimedia streaming and downloading of films to our collection. This full time position could include some evening desk support hours.

New SAIL location (July 2006?)

The next five years or less…

New Service Desk (Media Information Commons)

The Sound and Image Library’s new location offers more possibilities for serving the academic community. The first major change is an obvious service desk that is very visible and when staffed, will be a logical place to ask questions that pertain to the SAIL area itself and Media Services. Mostly students will cover the desk. SAIL staff will also fit in shifts through out the day as needed.  We hope to have the desk covered from late morning to early evening to overlap with the beginning of evening classes. Some Saturday coverage will be available during certain times of the academic year. 

To handle providing information about other parts of Media Services, I will be visiting all the areas of Media Services to make sure I have accurate information on how to access all the areas, what kind of requirements there might be, and what restrictions might exist. This will include areas like the multimedia labs, the digital imaging labs, audio labs, and the transfer stations. For production type services such as Photo Services or the Master Control area, I will get information as to turn around times, open hours and the correct contact person. I will also consult the to be re-designed Media Services web site or Diana, for further information. If needed we can provide assistance with arranging work orders and facilitating getting the materials to the correct area during their open hours. This will be discussed with each area and parameters set in place for what we are able to offer to faculty or students. 

SAIL Services

We will continue to provide equipment that allows for analog to digital transfers to accommodate people who need other formats for teaching and presentations. We will instruct on the use of the equipment and troubleshoot as necessary. We will continue to support our existing analog collections, mirror in digital formats when possible, and move ahead to acquire digital collections after discussions with the RSC group. We will help people transfer materials from analog to digital or offer to do it for them depending upon the circumstance. Should the request be too complex, they will be sent to the appropriate Media Services area for advanced help. 

Digital Services

Madison Digital Image Database Pilot program

In search of digital capabilities, we begin a 2 to 4-year pilot project using the Madison Digital Image Database (MDID); computer shareware supported by the Mellon Foundation and considered an industry standard across the country. This database is set up on a campus wide server to handle multiple collections within the single database. This makes it easier for users to create digital image shows from a number of collections owned by the library or by other users from anywhere they have access to a computer.

The license allows us to make adjustments and to create the framework that fits Evergreen and we will be starting small with a goal of 5,000 digital images over a two to four year period, depending upon the kind of staffing we have available for this project. The images used for this pilot program will be those needed for the evening art related classes taught by Expressive Arts faculty. The new full time Library & Archives Paraprofessional or someone from our Tech Services, and the part time Informational Technology Tech play an important role in setting up this database and adding information. The staffing in this project will determine the length of the pilot project.

Currently I am working with Beth Albertson in C&C to mount this database on one of the school servers so I can begin to work with it prior to moving to our new spaces. To support this endeavor, I have already begun to collect digital images as I order new slides from Photo Services. We will continue to order slides and digital images from Photo Services and continue to support the slide collection while starting up the digital images collection. I will poll the Expressive Arts faculty to garner a list of images that have high priority for academic use. My goal is to have a small working collection of about 200 images by fall for faculty use and will have trained Lisa Sweet and Ann Storey in the use of the presentation portion of the software program. This program was demonstrated at a Faculty Institute in 2004 and received strong interest among the faculty who attended the workshop.

Digital Collections over the next 5 years

We will begin to gather web sites that offer multimedia streaming along with public domain moving images. These will be cataloged and added to the library catalog page.

We will push for adding the Smithsonian full collection of folkway digital music subscription as it mirrors our very popular but rapidly deteriorating LP collection. This on-line subscription allows for database searching and looking for single tracks as well as entire records. Allows for download of music.

Add digital audio book subscription of Audio Essentials. This mirrors our most frequently used books in academic programs. This subscription will augment our existing CD collection of Audio Books. This will support folks who are sensory deprived or have reading disabilities. This could also support the evening weekend academic programs and folks who do a lot of commuting to attend Evergreen. These are downloadable onto MP3 format or burned onto CD’s.

Purchase Digital Juice “Soundfx Library” On-line version. This will mirror or replace our aging sound effects on CD. This will serve a broader campus use among all the labs and film making areas. All folks on campus would have access.

Temporary staffing:
If unable to hire a new position, or make use of existing library staffing, I will hire a part time temporary assistant who can do metadata entry and service desk support. (I can use some of my institutional for this position) I will need ½ time support from C&C or the library to help with the MDID database and digital imaging.

Yearly assessment and 5th year review

At the end of each year, we take stock in what has been accomplished and what still needs to be done. We will use the yearly review taken each year and a mini guideline will be put in place for the next year within this larger plan for the future.          

We will take a survey of the users and some focus groups throughout the five years to assess their needs and whether we are meeting them. We will also look at the changing technology and continue to support the oldest technology while keeping up to date with the newest technology needed to access any part of the collection. After reviewing the five yearly reviews, the surveys and focus group response from faculty and students, a new and continuing vision will be constructed for the next 5 years with input from library and media support staff. 

