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Information Technology


Overview:
The purpose of having an Information Technology (IT) Strategic Plan at Evergreen is to guide the institution in the development and acquisition of appropriate, sustainable and cost effective information technologies to support the college’s overall mission, recognizing that:


• teaching and learning are the college’s central mission;
• good teaching and learning requires the provision of effective support services; and

• IT tools have become an increasingly important component of instruction at Evergreen.

The IT Strategic Plan was developed through a campus-wide open forum process.  Activities to maintain the plan and to prioritize resources will continue to involve the Evergreen community at large.

IT Environment: 

Information Technology (IT) is a powerful tool that has become an indispensable and fundamental part of our daily experience at Evergreen.  The following is a list of the most significant influences impacting the use of technology at The Evergreen State College:

· The evolution of digital technologies is changing the paradigm of how we teach, learn, work, live and relate;

· Different community members need many different levels of technology and support;

· Evergreen exists within a competitive environment where the level of available technology can influence student recruitment and retention;

· Evergreen’s community demands an ever increasing degree of functionality from IT;

· Risk and accountability for the security of confidential data continue to increase;

· The model for supporting IT and for the development and application of technology tools is distributed across divisions.

Vision: 

Evergreen intentionally fosters secure, sustainable, flexible and accessible technologies that support and enhance our teaching and learning philosophies and the administrative needs of the institution.

Guiding Principles:

1. Curricular Support 
Interdisciplinary study, collaborative learning, learning across significant differences, personal engagement and linking theory with practical applications will be supported through the use of IT.

2. Collaboration 
Collaboration with the community will be paramount to designing appropriate technology for Evergreen.

3. Security and Availability
Reasonable measures to ensure the stability, security and availability of systems and infrastructure will be considered at every step of IT implementation.

4. Sustainable Systems
Function, fiscal responsibility, environmental impact, cost of ownership, supportability and flexibility will be considered when implementing IT solutions.

5. Support Diversity by Making Technology Accessible to Everyone
Accessibility will be enhanced with adaptive and assistive technologies. Remote users will be supported through the adoption of appropriate technologies.
6. User Driven Environment
The needs of the community will drive how IT tools are evaluated, implemented and supported. 

7. Innovation
The use of IT will promote innovation and enhance the distinctiveness of our educational excellence. 

Goals:

1. Manage resources effectively.  Building sustainable academic and administrative systems requires optimizing limited resources to maximize the college IT assets.

2. Improve communication and collaboration by implementing technologies in support of curricular and community-based activities.  Support easy-to-use technologies for facilitating collaboration, including but not limited to governance work, student activities, academic data sharing, professional staff and faculty development.

3. Improve the ability of the community to quickly and easily access and update information.  Access to and maintenance of information will improve the accuracy and quality of communications, and support community engagement of students, faculty and staff.  

4. Meet security requirements of networks, software, hardware and data while assuring appropriate user access.  Security and control of access to confidential information will meet Evergreen trust requirements and the need for academic exploration.

5. Foster a well defined, predicable and transparent process for the implementation of IT projects.
6. Foster and promote a more IT literate community. IT literacy is now a fundamental responsibility in the provision of a full liberal arts education.
7. Strengthen the partnership between faculty and staff by integrating technology with curricular expertise to enhance the instructional environment. Encourage innovation, creativity, and the support of technology adopters at all levels. 

8. Improve faculty, staff and student technical support, including hardware, software and curricular support for instructional technologies.  Given Evergreen’s distributed support environment, work to develop a more comprehensive approach to providing timely, holistic support for the diverse set of user needs. 

9. Ensure teaching and learning spaces are kept technologically current and functional to meet the needs of the curriculum. The evolving nature of both technology and the curriculum means our teaching spaces need to reflect that evolution.

10. Support a more accessible learning repository through creation of and increased access to digital collections. Improve the access to digital collections to both enable and enhance instructional and research needs.
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