Minutes of the Faculty Meeting

January 23, 2008

Seminar 2 D 1105 3-4 p.m.
Call to Order

Stephen Beck called the meeting to order at 3:00 p.m.

Announcements
Ruth Hayes invited the faculty to an animation event for that evening.  Gary Gerst invited the faculty to attend the conference paper presentations by the 2nd-year MIT Students on January 28th and 29th.

Long-Term Visiting and Adjunct Faculty Appointment Policy Proposal (Vote)
Stephen explained that the vote on this policy had been designated as a major issue, requiring both a quorum and a 2/3 affirmative vote in order to pass.  He also clarified that the vote on this policy would not create an immediate change to the current Faculty Handbook but would rather be presented as the will of the faculty to the bargaining teams in anticipation of the Collective Bargaining process between the faculty and college administration.  He then opened the floor for a final discussion on this issue.  The following were discussed:
· Concern was expressed about the budgetary implications of the policy.  A DTF member referenced the analysis included with the proposal which suggests that there are few budgetary implications to implementing this proposal.  Another DTF member reminded the faculty that the primary budgetary implication of implementing the policy is a loss of flexibility in staffing the curriculum; the policy may imply a greater obligation for the continuing faculty to staff areas of the curriculum that have traditionally been difficult to recruit for.
· Concern was expressed that many adjunct faculty are not able to attend faculty meetings held during the day to vote on issues like these because of their work schedules.  Stephen explained that implementing a voting system that does not require that a faculty member be present has been discussed and rejected in the past, but could be brought forward again.
· The DTF was asked why Summer School teaching time was not included in the policy; the DTF responded that summer teaching has never been included in determinations of eligibility for reappointment or conversion, etc., even in the current faculty handbook.
· It was suggested that while some faculty thought the policy didn’t go far enough in changing the situation for non-continuing faculty, it would serve no purpose to vote against it.
· The potential benefit to students was outlined.  Implementing this policy should lead to greater predictability in the curriculum.
· The importance of showing a unified front in advance of the collective bargaining process was expressed.
The question was called.  The faculty voted on the resolution and it passed, 70-2-4.

Sid White

Zahid Shariff called for a moment of silence for Emeritus Faculty Member Sid White, who passed away on January 21st.  A moment of silence was observed.

Hiring Priorities – Governance Group Discussions

At 3:45 the faculty broke into Governance groups to hold planned discussions about Hiring Priorities.
