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Dollars in Thousands
Annual Average
General


FTEs


Fund State
Other Funds
Total Funds

2005-07 Current Biennium Total
670.3
52,568
50,400
102,968


CL
1E
Enrollments
7.5
1,285
1,285


CL
1F
Collective Bargaining WSFSE
(140)
(4)
(144)


CL
1H
Hood Canal Oral History
(20)
(20)


CL
1I
Institute for Public Policy
(533)
(533)


CL
2B
Central Service Agency Charges
(7)
(7)


CL
2C
Fuel/Utility Cost Assistance
(69)
(69)


CL
2D
Strategic Purchasing
(100)
(100)


CL
2F
Classification Revisions
6
6


CL
2G
Super Coalition Health Benefits
(100)
(5)
(105)


CL
2I
Pension Rate Biennialization
107
234
341


CL
2J
Pension Litigation Settlement
6
6


CL
2L
Non-Represented Salary COLA
(173)
(8)
(181)


CL
2M
Non-Represented Health Benefits
353
12
365


Total Carry Forward Level
677.8
51,898
51,914
103,812


Percent Change from Current Biennium
1.1%
(1.3)%
3.0%
.8%

Carry Forward plus Workload Changes
677.8
51,898
51,914
103,812


Percent Change from Current Biennium
1.1%
(1.3)%
3.0%
.8%


M2
85
1.6% Non-Represented COLA
564
22
586


M2
86
Maintenance Funding Shift
6.0
760
760


M2
8F
Fuel Rate Adjustment
6
6


M2
8P
Postage Rate Adjustments
28
28


M2
8U
Utility Rate Adjustments
538
538

Total Maintenance Level
683.8
53,794
51,936
105,730


Percent Change from Current Biennium
2.0%
2.3%
3.0%
2.7%


PL
8X
Self-Insurance Premiums
(56)
(56)


PL
PA
Faculty/Staff Recruit. & Retention
4.7
1,086
1,086


PL
PB
Support for Student Access&Success
18.3
6,631
(2,393)
4,238


PL
PC
Stewardship and Sustainability
12.0
1,894
1,894


PL
PD
Increase Budgeted Enrollment Levels
3.0
307
169
476

Subtotal - Performance Level Changes
38.0
9,862
(2,224)
7,638

2007-09 Total Proposed Budget
721.8
63,656
49,712
113,368


Percent Change from Current Biennium
7.7%
21.1%
(1.4)%
10.1%

M2
85
1.6% Non-Represented COLA


This request would provide the funds necessary to continue the September 2006 1.6% salary increase for non-represented faculty and staff


beyond the current biennium.  Although the enacted operating budget included a sunset making the 1.6% adjustment one-time for all other


employee groups, section 949 clearly distinguishes the higher education non-represented employee 1.6% COLA to be a permanent change.

M2
86
Maintenance Funding Shift


During both the 2003 and 2005 legislative sessions a large portion of Evergreen's operating maintenance costs were re-allocated into short


term capital budget appropriations.  The 2005-07 capital spending authority will sunset at the end of the current biennium and requires a


budget adjustment to ensure that critical plan maintenance activities continue at current expenditure levels.  This request restores those


expenditure levels that were transferred into the capital program back into the normal operating budget on a permanent basis.

M2
8F
Fuel Rate Adjustment


This request would fund the increased cost of gas and diesel fuel supporting our state funded programs utilizing motor pool vehicles.

M2
8P
Postage Rate Adjustments


This request would fund approved postal rate increases for the 2007-09 biennium.

M2
8U
Utility Rate Adjustments


This request would fund the impact of utility rate increases. The maintenance level adjustment that is required to pay for the net impact of


increased rates for electricity and natural gas.

PL
8X
Self-Insurance Premiums


As part of the Risk Management Task Force's recommendations OFM developed strategies to increase the visibility for risk financing by


separating out self-insurance premium changes, instead of combining these changes will other revolving fund adjustments.  This request


reflects the policy level adjustment that is required for Evergreen's self-insurance premium costs for the 2007-09 biennium consistent with


OFM instructions.

PL
PA
Faculty/Staff Recruit. & Retention


Improving the quality of academic programs by recruiting and retaining highly qualified faculty and staff remains Evergreen's top priority. 


To improve the College's ability to recruit and retain high-quality faculty and staff while increasing staff productivity, we propose:  1)


implementing salary increases for all employees; 2) not asking employees to pay more of their health care costs; and, 3) establishing


stronger new employee orientation, training and professional development programs

PL
PB
Support for Student Access&Success


Student success at Evergreen requires adequate funding to support our commitment to interdisciplinary teaching and to our students' success


in their learning experience.  Recent budget cuts, coupled with continuing demand to accommodate student growth, necessitates this request for


core funding support to maintain the quality of existing program and initiatives stated in Evergreen's Mission Statement and Strategic Plan. 


The State and College have a shared interest in assisting students to access a college education and to be successful once they have been


admitted.   The overall objective of this request are to begin to redress the academic quality erosion that has occurred because of state


funding shortfalls over that past several decades where Washington's dollars-per-student have declined in comparison the national trends.

PL
PC
Stewardship and Sustainability


The College is growing and has a quite old physical infrastructure requiring major building modernization activity for at least the next


decade.  The overall size and complexity of capital program is placing enormous stress on our small facilities department.  We are


requesting funds to add an Assistant Director for Facilities Operations position to meet increased demands of the overall operation.  We


are also requesting funds to help curtail the growing maintenance backlog.  These funds would be use to add four maintenance mechanics,


one trades helper, and one maintenance custodian to perform maintenance and repairs of our buildings and grounds. 


Tight resources, coupled with increased demands for public accountability and ever increasing complexity of computerized data and data


modeling systems require that new dedicated technical support be added.  We are requesting funds to add one and a half positions in


Institutional Researcher and to add a new management support position to support the necessary data/decision support and public


accountability systems at the College.  


As state resources for higher education continue to shrink, we request that the state assist the College in providing funding to establish


long-term programming to cultivate and develop partnerships to advance the work of the College.  A large part of this work involves more


closely connecting with the local community, businesses and foundations to maximize Evergreen's presence in this region and the State of


Washington.  We are requesting the College's Advancement activities operation be increased by 1.5 new positions and that funds be allocated


to increase the level of goods and travel to improve and diversify the College's funding base. 

PL
PD
Increase Budgeted Enrollment Levels


This decision package request for increasing Evergreen's budget enrollment levels is submitted with an important qualification: it is our


desire that prior to adding any new enrollments, the Governor and Legislature consider full funding of Evergreen's core funding needs


identified in our previous Maintenance and Policy Level requests. 


This request is part of Evergreen's long-standing initiative to incrementally growth overall enrollments to 5000 FTE total enrollment plan. 


If funded this 50FTE enrollment growth request will increase the total budgeted enrollment levels from 4143 FTE to 4193 by the 08-09


fiscal year. 
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