Agency:  376  The Evergreen State College

2007-09 Operating Budget Request
Improving the Value of an Evergreen Education
 


2007-09 Decision Package Summary

(Dollars in Thousands)

State


Student

General

Tuition

Fund

      
Collection

Current Biennium 





54,759

39,925

Carry-Forward Level




55,020

40,504

Maintenance Level Adjustments:



· 1.6% Non-Represented Employee COLA

     564

      -0-

· Utility Rate Increases




     538

      -0-

· Postage Rate Increases



       28

      -0-

· Fuel Rate Increases




         6
     
      -0-


· Maintenance Funding Shift Back to Operating
     760

      -0-

Sub-Total Maintenance Level Budget


 56,916

40,504

Performance Level Decision Packages

· Faculty & Professional Staff Salary Increase

Narrative Request

· Collective Bargained Classified Salary Increase

Narrative Request

· Faculty & Staff Recruitment & Retention

  1,086

     -0-

· Core Support for Student Success


  6,631

(2,393)

· Stewardship & Sustainability



  1,894

     -0-

· Self Insurance Premiums



     (56)

     -0-

· Increasing Budgeted Enrollment Levels

     307

    170

Total Request





66,778

38,281

Combined Percentage Change from Current Biennium 

10.96%

Combined Percentage Change from Current Authorized Level           9.98%

Combine Percentage Change from Maintenance Level

  7.84%


Maintenance Level Adjustments:

· ML2-AB

Non-Rep. Employee 1.6% COLA

· ML2-AA

Utility Rate Increases

· ML2-8P

Postage Rate Increases

· ML2-8F

Fuel Rate Increases

· ML2-9Y

Restore Maintenance in Operating

376  The Evergreen State College

Decision Package Code/Title:
  ML2-AB  Non-Rep. 1.6% COLA

Budget Period:
2007-09

Budget Level:
Maintenance Level

Agency Recommendation Summary Text:

This request would provide the funds necessary to continue the September 2006 1.6% salary increase for non-represented faculty and staff beyond the current biennium.  Although the enacted operating budget included a sunset making the 1.6% adjustment one-time for all other employee groups, section 949 clearly distinguishes the higher education non-represented employee 1.6% COLA to be a permanent change.

Fiscal Detail:

	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$282,000
	$282,000
	$564,000

	149-6  Operating Fees
	-0-
	-0-
	-0-

	Total Cost
	$282,000
	$282,000
	$564,000

	Staffing (total FTE’s)
	-0-
	-0-
	-0-

	A-Salaries
	231,240
	231,240
	462,480

	B-Benefits
	50,760
	50,760
	101,520

	Total Objects
	$282,000
	$282,000
	$564,000


Description:

We issued new contracts with each of our faculty assuming that the 1.6% COLA was permanent based on our understanding of the intent articulated in section 949 (lines 19-23) of enacted state budget which reads “The appropriations are also sufficient to fund for the four-year higher education institutions an average salary increase of 1.6% effective September 1, 2006, for faculty, exempt administrative and professional staff, graduate assistants, and other non-classified staff.”   Given that OFM removed the funding for this COLA in their 2007-09 Current Level Calculations we are requesting that the funds be added as a Maintenance Level Adjustment to offset the future costs of this salary increase.  

Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
Improving the quality of academic programs by recruiting and retaining highly qualified faculty and staff remains Evergreen’s top priority (educational goals 1a and 3).  The College seeks to reinvigorate its interdisciplinary liberal arts mission by implementing programs to better recruit and retain its faculty and academic leadership.  Without continuing this authorized salary increase for Evergreen’s faculty beyond the current year our relative position in the market place will worsen.  Before the 1.6% legislative increase Evergreen’s faculty were 15% behind the average compensations levels of our national peers and 21.5% behind the HECB 75th %ile articulated state-wide goal for faculty compensation levels. 

Reason for Change:

Impact on clients and services:
Provides the funding for the continuation of authorized salary adjustments for our faculty and other non-represented staff.

Impact on other state programs:

None.

Relationship to capital budget:

None.

Required changes to existing RCW, WAC, contract, or plan:

If funded, there are no changes required.  If the 2006 COLA is rescinded, all faculty contracts will need to be re-negotiated.

Alternatives explored by college:

There are no other alternatives.

Budget impact in future biennia:

These adjustments will provide appropriate budget levels supporting college operations.

Distinction between one-time and ongoing costs:

Effects of non-funding:

Since the enacted budget will be the legal basis and faculty contracts are involved, the college could be placed in a position where campus wide budget reductions would be necessary to pay for the continuation of this legally authorized salary increase for faculty.

Expenditure Calculations and Assumptions:

Expenditure projections were based on re-instating the exact reduction OFM administered in their Current Level Budget framework.

376  The Evergreen State College

Decision Package Code/Title:
  ML2-8U Utility Rate Increases

Budget Period:
2007-09

Budget Level:
Maintenance Level

Agency Recommendation Summary Text:

This request would fund the impact of utility rate increases. The maintenance level adjustment that is required to pay for the net impact of increased rates for electricity and natural gas as detailed below:

Fiscal Detail:

	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$269,000
	$269,000
	$538,000

	149-6  Operating Fees
	-0-
	-0-
	-0-

	Total Cost
	$269,000
	$269,000
	$538,000

	Staffing (total FTE’s)
	-0-
	-0-
	-0-

	E-Goods and Services
	$269,000
	$269,000
	$538,000

	Total Objects
	$269,000
	$269,000
	$538,000


Description:

The following display reflects Evergreen’s current utility budget and details the schedule of changes by type of expense and the proposed funding solutions.
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Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
This initiative provides the resources to pay for basic utility cost increases in the 2007-09 biennium to keep the growth of the operating expenditures to sustainable levels (financial goal 9b).

Reason for Change:

Impact on clients and services:
Provides the funding for the mandatory utility rate increases to ensure that there is not a negative impact for clients.

Impact on other state programs:

None.

Relationship to capital budget:

None.

Required changes to existing RCW, WAC, contract, or plan:

None.

Alternatives explored by college:

There are no other alternatives.

Budget impact in future biennia:

These adjustments will provide appropriate budget levels supporting college operations.

Distinction between one-time and ongoing costs:

All utility rates are adjusted as part of the regular state budget process.

Effects of non-funding:

Utility Bills must be paid regardless of level of funding provided. 

Expenditure Calculations and Assumptions:

Expenditure projections are base on information from our local utility providers.

376  The Evergreen State College

Decision Package Code/Title:
  ML2-8P Postage Rate Increases

Budget Period:
2007-09

Budget Level:
Maintenance Level

Agency Recommendation Summary Text:

This request would fund approved postal rate increases. The maintenance level adjustment that is required to pay for the 5.4% postage increase is detailed below:

Fiscal Detail:

	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$14, 236
	$14,236
	$28,472

	149-6  Operating Fees
	-0-
	-0-
	-0-

	Total Cost
	$14, 236
	$14,236
	$28,472

	Staffing (total FTE’s)
	-0-
	-0-
	-0-

	E-Goods and Services
	$14, 236
	$14,236
	$28,472

	Total Objects
	$14, 236
	$14,236
	$28,472


Description:

The following display reflects Evergreen’s current postage budget and details the schedule of changes by type of mailing.
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Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
This initiative provides the resources to pay for basic postage rate increases in the 2007-09 biennium to keep the growth of the operating expenditures to sustainable levels (financial goal 9b).

Reason for Change:

Impact on clients and services:
Provides the funding for the mandatory postal rate increase to ensure that there is not a negative impact for clients.

Impact on other state programs:

None.

Relationship to capital budget:

None.

Required changes to existing RCW, WAC, contract, or plan:

None.

Alternatives explored by college:

There are no other alternatives.

Budget impact in future biennia:

These adjustments will provide appropriate budget levels supporting college operations.

Distinction between one-time and ongoing costs:

All postage rates are permanent and are therefore adjusted as part of the regular state operating maintenance level budget.

Effects of non-funding:

Postage must be paid regardless of level of funding provided. 

Expenditure Calculations and Assumptions:

Expenditure projections were based on newly adopted federal postage rate schedule.

376  The Evergreen State College

Decision Package Code/Title:
  ML2-8F  Fuel Rate Increases

Budget Period:
2007-09

Budget Level:
Maintenance Level

Agency Recommendation Summary Text:

This request would fund the increased cost of gas and diesel fuel supporting our state funded programs utilizing motor pool vehicles.

Fiscal Detail:

	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$3,000
	$3,000
	$6,000

	149-6  Operating Fees
	-0-
	-0-
	-0-

	Total Cost
	$3,000
	$3,000
	$6,000

	Staffing (total FTE’s)
	-0-
	-0-
	-0-

	E-Goods and Services
	$3,000
	$3,000
	$6,000

	Total Objects
	$3,000
	$3,000
	$6,000


Description:

Fuel costs have risen drastically and are not anticipated to drop below the current pricing.  The primary purpose of our motor pool operations is direct support to our academic programs which use the fleet for field research and study.

Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
This initiative would provide the funding to pay for the increased cost of fuel in the 2007-09 biennia to keep the growth of the operating expenditures to sustainable levels (financial goal 9b).

Reason for Change:

Impact on clients and services:
Funding would ensure that the current level of services would continue into the 2007-09 biennium.

Impact on other state programs:

None.

Relationship to capital budget:

None.

Required changes to existing RCW, WAC, contract, or plan:

None.

Alternatives explored by college:

There are no other alternatives.

Budget impact in future biennia:

This adjustment would provide the appropriate budget levels to support the current level of utilization of the motor pool fleet serving academic programs.

Distinction between one-time and ongoing costs:

All fuel costs are on-going and are adjusted as part of the regular state budget process.

Effects of non-funding:

Fuel costs must be paid regardless of the level funding provided.

Expenditure Calculations and Assumptions:

This rate increase is a simple calculation applying current pricing per gallon to our existing fleet mileage utilization.

Agency:

376  The Evergreen State College

Decision Package Code/Title:
  ML2-AA Restore Maint. In Operating

Budget Period:
2007-09

Budget Level:
Maintenance Level

Agency Recommendation Summary Text:

During both the 2003 and 2005 legislative sessions a large portion of Evergreen's operating maintenance costs were re-allocated into short-term capital budget appropriations.  The 2005-07 capital spending authority will sunset at the end of the current biennium and requires a budget adjustment to ensure that critical plan maintenance activities continue at current expenditure levels.  This request restores those expenditure levels that were transferred into the capital program back into the normal operating budget on a permanent basis.

Fiscal Detail:

	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$380,000
	$380,000
	$760,000

	149-6  Operating Fees
	-0-
	-0-
	-0-

	Total Cost
	$380,000
	$380,000
	$760,000

	Staffing (total FTE’s)
	6.00
	6.00
	6.00

	A-Salaries
	304,000
	304,000
	608,000

	B-Benefits
	76,000
	76,000
	152,000

	Total Objects
	$380,000
	$380,000
	$760,000


Description:

The enacted budget shifted building maintenance funding to the capital program for “routine maintenance and preventative inspections, mechanical adjustments, and minor work to replace or repair building systems, surfaces or materials…”  Although the intent articulated by the legislature is to sustain this level of maintenance in the future, they did not alter expectations in the Budget and Accounting Act that would make the capital resources a permanent on-going revenue source for these critical maintenance activities.   This maintenance level request is consistent with legislative intent to sustain the level of maintenance being performed by the College into future periods.

Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
Evergreen’s Strategic Plan calls for the development and maintenance of a physical infrastructure that more fully utilizes the physical resources to imaginatively enhance the learning and working environments (goal 6).   On-going maintenance activities are crucial in supporting the college and state goals regarding our stewardship of our physical assets.

Reason for Change:

This provides the funds necessary to continue to provide core maintenance that was temporarily moved to the capital budget for the current biennium.  Without a restoration of maintenance level operating funds the College would be faced with an imbedded budget reduction of 6FTE maintenance staff.

Impact on clients and services:
Funding basic maintenance and operating costs would be curtailed and would result in an increase in the level of deferred maintenance.  Re-establishing the on-going maintenance level activities will help ensure the protection of state assets, support the academic mission of the college, reduce energy costs, and provide a safe an healthy working environments for our students, faculty, staff and visitors.

Impact on other state programs:

None

Relationship to capital budget:

This is directly related to the capital program in that future capital budgets would increase as a result of increased deferred maintenance or failed systems that would result from less routine maintenance being performed.  Disclosure of the on-going operations and maintenance costs are a factor the legislature considers when making capital appropriations for new facilities.  

Required changes to existing RCW, WAC, contract, or plan:

None.

Alternatives explored by college:

None.

Budget impact in future biennia:

These costs would be reflected in the College’s base operating budget levels for future periods.

Distinction between one-time and ongoing costs:

All on-going maintenance activities are continuing costs. 

Effects of non-funding:

Non-funding the maintenance and operations would place the college in a situation where we would need to lay-off 6 maintenance employees and thereby substantially diminish the level of on-going maintenance that would be performed.  The maintenance backlog would continue to grow causing greater stress on our ability to support campus programming.  Additionally, failed systems will place greater demands on the capital program because of increased frequency and scope of system failures.

Expenditure Calculations and Assumptions:

The expenditure levels are taken directly from the recommendation summaries of the 2003-05 and 2005-07 enacted legislative budgets.

Performance Level Decision Packages:

· PL - PA

Faculty & Staff Recruitment & Retention

· PL - PB

Core Support for Student Success

· PL - PC

Stewardship & Sustainability

· PL - 8X

Self-Insurance Premiums

· PL - PD

Increasing Budgeted Enrollment Levels

376  The Evergreen State College

Decision Package Title:  PL-PA  Faculty/Staff Recruitment & Retention

Budget Period:
2007-09

Budget Level:
Performance Level

Agency Recommendation Summary Text:

Improving the quality of academic programs by recruiting and retaining highly qualified faculty and staff remains Evergreen’s top priority.  To improve the College’s ability to recruit and retain high-quality faculty and staff while increasing staff productivity, we propose:  1) implementing salary increases for all employees; 2) not asking employees to pay more of their health care costs; and, 3) establishing stronger new employee orientation, training and professional development programs

Employee turnover is a significant cost to the College and greatly reduces our ability to improve efficient and productive workforce.  Faculty are retiring at a rate of nearly 5% of our faculty each year due and nearly one-third of our professional staff will be eligible to retire over the course of the next couple years adding to the challenges of recruiting and retaining high-quality faculty and staff. 

At this crucial time we find that Evergreen’s compensation levels are 21.5% behind the 75th percentile goal of the national comparison group and 15% behind the average compensation levels of the marketplace. Lack of sufficient core funding support to provide adequate compensation levels for faculty and staff continues to be the single most important fiscal issue facing the college. 

2005-06 Peer Faculty Salary Analysis

2006 PEER AVERAGE
$65,331

    75th%ile of PEERS  $69,033      

Amount and Percent Behind Peer Institutions




      Behind the Average
       Behind the 75th%ile HECB Goal





Amount
Percent

Amount
Percent

	Central Wash. Univ.
	6,896
	11.8%
	10,597
	18.1%

	Eastern Wash. Univ.
	7,781
	13.5%
	11,483
	20.0%

	Evergreen St. College
	8,526
	15.0%
	12,228
	21.5%

	Western Wash. Univ.
	4,658
	 7.7%
	8,359
	13.8%


Evergreen has continued to have outstandingly good labor relations.  The current political and economic realities coupled with past budget reductions and increased workload without significant cost-of-living increases has resulted in greater employee dissatisfaction and unrest.  These conditions have prompted the faculty across the state to consider unionizing.  In recent years faculty at all of Washington’s comprehensive universities have formed collective bargaining units.  For almost 40 years, Evergreen has pursued a unique model of collaborative faculty governance with a high level of faculty autonomy that has allowed us to resolve many issues informally, while minimizing bureaucratic structures.  

This October Evergreen’s faculty will hold an election to decide on the question of forming a faculty union at Evergreen.  How a faculty union might affect or work with this governance model is a critical question.  It may well be the most momentous decision that the faculty has considered since the early years of Evergreen.  
The Civil Service Reform Act of 2002 has placed new challenges and responsibilities on our institutions of higher education.  We expect the Governor’s Office of Labor Relations will be making a special case for our classified employees in the coming session as well. 

In addition to compensation levels, the two most significant areas that impact recruitment and retention are access to modern facilities and equipment and to appropriate levels of professional development and training programs.  Our ten-year capital plan is centered on the need to modernize 30-year old facilities that are necessary to protect state assets and provide quality services for students.  Modern facilities also significantly help Evergreen’s success in recruiting and retaining faculty and staff.  Faculty vitality is dependent on development opportunities that prepare them to teach in the unique Evergreen interdisciplinary, team-teaching environment and to keep them current in their academic disciplines.  Providing professional orientation and development opportunities is essential for this purpose. 

Fiscal Detail:
NOTES:  TESC will provide detailed calculations on the costs of implementing compensation adjustments once:  1) all the cost factors are identified and when we more fully understand the details of the state-wide collective bargaining negotiations; 2) we finalize the continued conversations with the HECB and Council of President’s regarding faculty and professional staff COLA request; and, 3) we finalize the system-wide request level for faculty recruitment and retention funds. 

Fiscal Detail:
	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$543,000
	$543,000
	$1,086,000

	149-6  Operating Fees
	-0-
	-0-
	-0-

	Total Cost
	$543,000
	$543,000
	$1,086,000

	Staffing (total FTE’s)
	4.7
	4.7
	4.7

	A-Salaries
	193,900
	193,900
	387,800

	B-Benefits 
	48,100
	48,100
	96,200

	C-Contracts
	20,000
	20,000
	40,000

	E-Goods and Services
	256,000
	256,000
	512,000

	G-Travel
	25,000
	25,000
	50,000

	J-Equipment
	-0-
	-0-
	-0-

	Total Objects
	$543,000
	$543,000
	$1,086,000


 Description:

To improve the College’s ability to recruit and retain high-quality staff and increase staff productivity, we propose:  1) implementing salary increases; 2) not asking employees to pay more of their health care costs; and 3) establishing a strong new employee orientation, training and professional development programs.  Current funding levels for these activities is now negligible given limited choices to cut operating budgets while at the same time being held responsible to serve more students.  In a time when is a significant influx of new faculty and staff, it is critical to ensure these new employees receive training to adapt to their new jobs.   It is also important that potential and current employees understand the complex benefits provided by the College. We expect this strategy will help resolve one of Evergreen’s greatest challenges which is to be more efficient by having well trained and experienced employees.   We propose the following programs: 

A. Increase Salaries and Maintain Employee Health Benefit Costs (Narrative Request)

Evergreen’s faculty and staff are paid well below market. Evergreen’s current salary level is 15% behind the average our competitors’ compensation levels.  Evergreen’s long-term goal is to achieve compensation levels equal to the 75 percentile of the national market place.  Although there are fiscal constraints on the state, we must make substantial progress to address non-competitive compensation levels.  We request that the legislature give special emphasis in addressing Washington’s faculty compensation levels, particularly at Evergreen.  Evergreen also requests that the legislature maintain employee health benefit coverage without increasing employees’ contribution rates.  This two “maintenance level” adjustments will ensure that Evergreen will not slip even further behind the national marketplace, making it more difficult to recruit and retain talented faculty and staff members at a pivotal time in Evergreen’s history. 

Evergreen’s curriculum is nationally recognized as a quality educational experience for students. The effectiveness of programs in any service industry is directly attributable to the quality of its people.   Employing and retaining high quality faculty and staff will ensure that the educational programs and support services continue to provide quality educational experiences for future students.  In the next biennium we anticipate that at least 10% of the faculty and one-quarter of the staff will retire. Significantly increased employee turnover and Evergreen’s non-competitive compensation levels make increasing faculty and staff compensations levels the single most important issue facing the college’s long-term prospects.

Evergreen is concerned about the rising cost of health care and requests that the legislature maintain the same level of health benefit coverage without increasing employee contribution rates.  

B.  Programming for Campus Vitality (4.7FTE, $543,000/yr.)

Faculty development opportunities at Evergreen include sabbaticals, summer institutes, sponsored research and to a small degree, professional travel to participate in professional conferences.

The Evergreen Academy for New Faculty is a new initiative.  In this crucial time of faculty retirements and we request funding to support new faculty transitioning to the college.  New faculty members in their first year of teaching at Evergreen need to spend time with their teaching teams in program planning. New faculty members need to get to know their colleagues, to understand their role within the context of team-taught interdisciplinary programs, to become part of the program planning process and to become familiar with Evergreen’s pedagogy of interdisciplinary education, collaborative learning and teaching across significant differences. The request is to fund yearly 10-15 new faculty members and current faculty who will be members of their teaching teams for one week of intensive program planning prior to the start of each academic year ($80,000).

Sponsored Research provides faculty members concentrated time (usually summers) on research projects to keep current in their disciplines and gain updated knowledge about new curricular challenges facing higher education. The request is to increase the existing base from $60,000 to $108,000 which is comparable in size to $525 per year training allowance for each faculty member. 

Funding is requested  for $175,000 to provide campus-wide training to further develop and support institutional training requirements, tracking, registration, resource identification and coordination.  An existing HR professional will coordinate the required campus training programs and enhance professional development opportunities. 

We are also requesting $68,000 of training resources specifically for our Information Technology & Facilities Staff to stay up-to-date on the rapidly changing technological environment. We believe this package will begin to address critical needs to enhance our IT and maintenance employee skills and productivity.

This package also requests $23,000 of base funding to continue to pay for the Governor’s Office of Labor Relations to continue to negotiate on behalf of the college with our classified labor force.  

Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
The Evergreen State College Strategic Plan identifies a major goal to recruit, retain, and revitalize faculty and staff.  

Evergreen is fortunate to have committed, caring faculty and staff and it asks a great deal of them. Team-taught interdisciplinary programs require a substantial faculty workload commitment. Teaching and learning at Evergreen is rigorous and dynamic. To teach well here requires intellectual curiosity, academic courage, and institutional support to explore new ideas and challenge conventional academic traditions. Recent state budget cuts, enrollment increases, relatively few increases in the number of instructional and support staff, and stagnant pay raises, have stressed faculty and staff. The college must pay attention to sustainable workloads. 

For faculty to maintain expertise in their original disciplines, conduct research, and develop expertise in new fields, the college must provide (1) continuing support for faculty scholarship and research, (2) professional development opportunities for new faculty, and (3) support for collaborative faculty inquiry and scholarship on effective teaching strategies, given the wide variations in students’ academic preparedness and their lived experiences.

Serving on governance teams is an additional burden. Continued, steady growth in the size of the student body, the faculty, and staff, create pressures for all. Faculty and staff, often express a pervasive sense of being overworked, underpaid, and under-appreciated. As a result, faculty petitioned to vote on a union later this year, and exempt staff formed a work group to address their own concerns. Evergreen has a long-standing commitment to self-evaluation and assessment. We need to build on these strengths by conducting a regular cycle of climate surveys and use the data to improve annual planning efforts. 

The specific performance metrics that will be measured are:

· Faculty and staff salaries against peer benchmarks

· Staff and faculty turnover rates compared to peer institutions

· College ability to attract and hire qualified candidates

· Staff and faculty participation in professional development opportunities

This request is integral to the implementation of our strategic plan for the mutual benefit of the College and its individual employees.  Improving the quality of academic programs by recruiting and retaining highly qualified faculty and staff remains Evergreen’s top priority (educational goals 1a and 3).  The College seeks to reinvigorate its interdisciplinary liberal arts mission by implementing programs to better recruit and retain its faculty and academic leadership.  The College is committed to devoting attention to training and professional development as a way to boost productivity by developing and retaining high-qualify employees.

Reason for Change:

It is increasingly difficult to recruit and retain quality faculty and staff due to low compensation levels.  We anticipate substantial numbers of the faculty and staff retirements in the next few years that exacerbate our those difficulties.    In addition to less- than competitive compensation levels, the College has only begun to organize campus-wide orientation, training and development programs.  As the workforce changes and matures, it is imperative that Evergreen establish training and professional development programs and a benefits administration program to help employees adjust to changes and meet the operational requirements of the institution.  Retention continues to be significant concern at Evergreen and sufficient preparation of employees to compete for promotional opportunities will assist in addressing that issue.  This was emphasized in an employee survey that was conducted to measure the workplace environment for employees.   It has become evident that providing training and professional development for employees will positively impact retention of employees, increased productivity, and improved services for our students and other clients.   

Impact on clients and services:
Employee satisfaction and staff retention should increase, which will directly impact retention, productivity, and the service provided to students and staff.  Providing a fair living wage and creating opportunities to participate in training is an important motivational tools that will increase the morale of employees, leading to greater efficiency and improvements in work place procedures and processes. 

Impact on other state programs:

None

Relationship to capital budget:

Capital preservation and modernization will significantly improve faculty and staff recruitment and retention.

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by college:

Internal reallocation of resources was explored, but the needs associated with these initiatives are too much to accomplish through re-allocation.  Evergreen has provided limited training and professional development opportunities and will continue to seek external funding sources for faculty development priorities.

Budget impact in future biennia:

All costs would be part of the on-going budget expectations.

Distinction between one-time and ongoing costs:

All costs are ongoing expenditures.

Effects of non-funding:

Evergreen’s faculty and staff turnover would worsen causing significant campus-wide losses in both effectiveness and efficiency.  

Agency:

376  The Evergreen State College

Decision Package Title:  PB – Core Support for Student Success

Budget Period:
2007-09

Budget Level:
Performance Level

Agency Recommendation Summary Text:

Student success at Evergreen requires adequate funding to support our commitment to interdisciplinary teaching and to our students’ success in their learning experience.  Recent budget cuts, coupled with continuing demand to accommodate student growth, necessitates this request for core funding support to maintain the quality of existing program and initiatives stated in Evergreen’s Mission Statement and Strategic Plan.  The State and College have a shared interest in assisting students to access a college education and to be successful once they have been admitted.   The overall objective of this request are to begin to redress the academic quality erosion that has occurred because of state funding shortfalls over that past several decades where Washington’s dollars-per-student have declined in comparison the national trends.  

Fiscal Detail:

	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$3,315,468
	$3,315,468
	$6,690,936

	149-6  Operating Fees
	(1,196,454)
	(1,196,454)
	(2,392,908)

	Total Cost
	$2,119,014
	$2,119,014
	$4,238,028

	Staffing (total FTE’s)
	18.35
	18.35
	18.35

	A-Salaries
	789,000
	789,000
	1,578,000

	B-Benefits
	237,714
	237,714
	475,428

	C-Contracts
	20,000
	20,000
	40,000

	E-Goods and Services
	289,500
	289,500
	579,000

	G-Travel
	10,000
	10,000
	20,000

	J-Equipment
	772,000
	772,000
	1,5,44,000

	Total Objects
	$2,119,014
	$2,119,014
	$4,238,028


Description:

A.  Basic Student Support Services:



 (4.70FTE, $1,734,454/yr.)

· $1,522,454 – Student Access:  Research indicates that a number of Washington students are unaware of educational options provided by Evergreen.  This initiative is designed to target recruitment efforts so that more high school and community college students will become aware of Evergreen’s programs.  In the face of rising tuition levels, we are requesting that the legislature increase Evergreen’s 6% state-funded tuition waiver level to 11% to be more in line with the other regional universities.  The State, through its contributions to State funded waivers and the State Need Grant, the Federal government through its grant and loan program, and the college through privately funded scholarships or tuition waiver programs, provides important financial support.  To make use of these resources, potential students and their families need to be made aware of those resources.  If funded this request would add additional resources to our publication and integrated marketing activities ($226,000 – 1 FTE), in high school and community college admission counseling ($100,000 – 2.0 FTE) and in increased state funded student tuition waiver levels ($1,196,454).

· $212,000 – Student Support:  Improving the retention of first year students is one of expectations articulated in our accountability measures.  First year students at Evergreen need special orientation activities to make a smooth transition to college. To be successful in team-taught learning communities they must take responsibility for their own work with a self-directed environment.  A 2-credit Fall through Winter advising program co-taught by and academic advisor and a faculty will be offered to all first year students.  The program will provide:  1)basic academic skill development—how to take lecture notes, read texts analytically, manage one’s time; 2) knowledge about college facilities and resources, and information about responsible drug and alcohol use; and, 3) creation of student’s academic plan.  

B. Basic Instructional Support: 



 (12FTE, $667,000/yr.)

· $358,704 - Daytime Undergraduate Curriculum Support:   Over the past several years of budget retrenchments, the college has only had limited ability to add staff to support expanded enrollment levels and changes in enrollment patterns.  In addition, the college has not seen any increase to cover the impact of inflation in library acquisitions and in specialized academic acquisitions that significantly outpaced both the CPI and HEPI inflation indexes.  This request will increase support staff for our science programs ($108,000 – 2 FTE), 1st year studies coordinator ($50,000 – 1 FTE),  Library ($42,000 – 1 FTE), LRC/Farm/Arts ($52,000 – 1.15 FTE), and will address inflationary costs impacting specialized academic and library purchases ($106,704).
· $78,000 – Evening/Weekend Studies & Tacoma:  Our Evening/Weekend Studies and Tacoma programs have been central to the College’s enrollment growth plan.  Serving the needs of working adults and other diverse populations are important principles to the College. The success of these programs has resulted in the need to add additional support services to accommodate the increased number of students.  This request will increase support staff for our off campus programs ($50,000 - 1 FTE), and provides an onsite student counselor at the Tacoma program ($28,000 - .5 FTE).

· $78,000 – Community Partnerships and International Studies:  This proposal will more fully incorporate service learning into the curriculum and respond to critical needs in the surrounding community through student internships.  Service learning has proven highly effective in building citizenship, leadership skills and models of collaboration in improving the quality of life in our local communities.  The Center will significantly increase the opportunities for Evergreen students to participate in service learning and community service work as a component of their academic program.  It will also increase Evergreen’s ability to respond to requests for assistance and collaboration received from local community organizations and institutions in the South Puget Sound and Southwest Washington regions. For students and faculty, it is a way to provide a practical, real-world focus to our curriculum. For local communities, it provides additional resources for their initiatives to address identified needs and issues.  If funded, this request would also add an International Studies Coordinator to support expanded international exchanges and other opportunities for our students to study abroad.

· $150,000 – Labor Education and Research Center:  

The Evergreen State College Labor Education & Research Center provides a safe forum for workers, community members and Evergreen students to look at their lives and work through the lenses of labor history and political economics.  The Center develops educational programs in collaboration with organized labor and labor support groups to address relevant issues to worker's unions and work lives.   This requests adds 2 FTE to support the education and training of labor covered by the  Washington Civil Service Reform Act of 2002.

C. Meeting Technology Demands:  



(3.5FTE, $508,310/yr.)

· $472,000 – Technological Literacy:  As already mentioned, the state has not provided any dedicated resources to Evergreen to support technology demands that exist in the operating budget.  Regular replacement cycles are critical given the pace of change in computing and technology environments.  We are committed to ensuring our graduates obtain the appropriate levels of technological literacy that are necessary in today’s workforce.  Evergreen is requesting $331,000 allocation to establish an ongoing computer lab and server platform replacement program.  We are also requesting that 1.0 FTE ($47,000) multi-media staff support positions be added to improve technological literacy across the curriculum and for 2.0 FTE ($94,000) information technical specialists be added to support the existing technology platforms.  

· $36,310 – Web Resources:  Students and their families expect basic information on the web on issues such as: student advising, financial aid, course offerings and schedule, and student support services.   As a public institution we are expected to provide: institutional research data files and data warehousing, management information, personnel information, assessment and accountability information, and fiscal management information.  The demands for Web based information dissemination is increasing and unlimited. Evergreen needs permanent technical staff for developing and maintaining Web-based information systems.  We are requesting that two of our three-quarter time Web and Information Specialists skilled in content management, web design and web postings be increased to full time (.5 FTE) to support this increased expectation.

D. Basic Equipment Replacement Funding: 


 (0FTE, $408,000/yr.)

Although Evergreen has been successfully in the past by using one-time savings to acquire equipment, we do not have on-going resources to replace basic equipment replacements on a regular basis.  This request provides the resources to regularly replace aged or obsolete equipment that range from specialized scientific equipment to general furniture and fleet motor pool vehicle replacements.     

Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
The decision package touches on all the major goals articulated in the strategic plan because student success is the fundamental foundation upon which the plan was developed (strategic planning goals 1-9.)  

The specific performance metrics that will be measured are:

· Faculty and staff salaries against peer benchmarks

· Increase the number of fall quarter undergraduate applications

· Increase the percentage of diverse and underrepresented students to the college

· Meet baseline targets for annual average enrollment of nonresident students

· Attain the highest proportion of students of color enrolled of any of the Washington's public baccalaureate institutions

· First-time, first-year student fall-to-fall retention rates improve from 70% to 75%. Percentage of seniors who have done or plan to do community service or volunteer work prior to graduation increase (source: NSSE)

· Percentage of seniors who have studied abroad increase Increased satisfaction with the use of technology to accomplish students' academic goals

· Increased use of appropriate tools and resources in support of faculty teaching and learning needs

· Improved staff capacity to provide services to the community through business process automation

· Availability and reliability of core systems demonstrate that IT emergencies (such as virus outbreaks, hacks, etc.) do not cause significant operational impacts to the college

· A survey of programs and constituencies not located primarily on campus demonstrates an improvement in access

Reason for Change:

Additional resources needed to provide the basic critical support needs of our students.  First year students need stronger orientation and support programs during the year.  The Center for Community Partnerships provides strategic and consistent support to faculty to include community based learning in their academic programs.  Evening and Weekend students deserve parity in receiving support service during traditional off-hours.  Our students expect technology literacy in the curriculum and demand access to technological resources.  The Legislature and general public demand on-line access to basic and management level information about the College. 

Impact on clients and services:
This proposal impacts students in many ways.  Information about Admissions and financial Aid to prospective students would be enhanced.  Increase student retention by increasing curricular support, especially for freshmen.  Local communities and community organizations will have clearer and expanded access opportunities for research, collaborative project development, and resources for delivering community services.  Evening and Weekend students will have the necessary support and technical services to complete their academic work.  The basic levels of support for technological tools and equipment would be available to support students and the functioning of academic programs.  And, the level of resources and information about the College on the web would be enhanced.   

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by college:

Limit admission and financial aid publications aimed at potential students.

Institute a mandatory student orientation fee to all new students.

Levy additional student fees on top of the 14 + 7 +7 +6 +6% tuition increases imposed in the last five years--Continue pursuing grants (several written, but not funded)

Limit programs for off-campus and international studies.

Budget impact in future biennia:

This core funding support for students would continue in future biennia.

Distinction between one-time and ongoing costs:

There are no one-time costs in this proposal.  Ongoing costs will include salary and benefits for staff, and program costs.

Effects of non-funding:

First year students may not get the extra support necessary to succeed.  Sporadic community partnership alliances will continue.  Evening and Weekend students will forgo technical and staff resources necessary to complete their work.  Failure to fund the basic levels of equipment and technological literacy tools will further undermine the quality of our student’s educational experience impacting our recruitment and retention efforts. 

Agency:

376  The Evergreen State College

Decision Package Title:  PL-PC Stewardship & Sustainability

Budget Period:
2007-09

Budget Level:
Performance Level

Agency Recommendation Summary Text:

The College is growing and has a quite old physical infrastructure requiring major building modernization activity for at least the next decade.  The overall size and complexity of capital program is placing enormous stress on our small facilities department.  We are requesting funds to add an Assistant Director for Facilities Operations position to meet increased demands of the overall operation.  We are also requesting funds to help curtail the growing maintenance backlog.  These funds would be use to add four maintenance mechanics, one trades helper, and one maintenance custodian to perform maintenance and repairs of our buildings and grounds.

Tight resources, coupled with increased demands for public accountability and ever increasing complexity of computerized data and data modeling systems require that new dedicated technical support be added.  We are requesting funds to add one and a half positions in Institutional Researcher and to add a new management support position to support the necessary data/decision support and public accountability systems at the College. 

As state resources for higher education continue to shrink, we request that the state assist the College in providing funding to establish long-term programming to cultivate and develop partnerships to advance the work of the College.  A large part of this work involves more closely connecting with the local community, businesses and foundations to maximize Evergreen’s presence in this region and the State of Washington.  We are requesting the College’s Advancement activities operation be increased by 1.5 new positions and that funds be allocated to increase the level of goods and travel to improve and diversify the College’s funding base.

Fiscal Detail:

	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$946,920
	$946,920
	$1,893,840

	149-6  Operating Fees
	-0-
	-0-
	-0-

	Total Cost
	$946,920
	$946,920
	$1,893,840

	Staffing (total FTE’s)
	12.0
	12.0
	12.0

	A-Salaries
	584,260
	584,260
	1,168,520

	B-Benefits
	180,972
	180,972
	361,944

	C-Contracts
	-0-
	-0-
	-0-

	E-Goods and Services
	181,000
	181,000
	362,000

	G-Travel
	688
	688
	1,376

	J-Equipment
	-0-
	-0-
	-0-

	Total Objects
	$946,920
	$946,920
	$1,893,840


Description:

A. Physical Plant (7.0 FTE, $447,600/yr.)

Over the last decade the College has increased its student body by 20% and we are scheduled for another 20% enrollment growth in the coming decade.  In the same period, Evergreen has seen a decline in real operating resources, lack of inflation adjustments for mandatory rate increases, increased technological demands, and increased user demands (hours of use particularly in the evenings and weekends, more sophisticated user requirements, and number of users).  Much of Evergreen’s plant is thirty-year-old un-renovated spaces and we are scheduled for a decade long trend of major building modernization efforts.  At the same time we will have trouble continuing to meet the maintenance stewardship standards expected by the State. The work done by JLARC in it’s Higher Education Facility Preservation Study had both catalogued and highlighted the issues of aging facilities infrastructures and the relationship between maintenance activities and capital renewal expenditures.  It is important to note that Evergreen has continued to request legislative support to improve maintenance practices in every operating budget request for over a decade.   It is time that the Governor and Legislature step-up to their responsibility to fund basic core facilities program planning, project oversight and maintenance standards.

B. Institutional Management (3.5 FTE, $339,000/yr.)

Leadership at Evergreen is appropriately demanding that its needs be met in developing targeted processes for obtaining quality decision-support information from its administrative records systems.  As strategic enrollment management, sophisticated budget management, workforce management, internal controls and project portfolio management become increasingly complex in today’s resource-scarce environment, quality decision-support information becomes increasingly more complex.  This aspect of our request seeks to:

· Increase the array of relevant management reports available for access through the web
· Increase the quality of our financial management systems
· Increase the focus on internal controls through enhanced management audit capabilities
· Increase the ability to query for information
· Decrease the duplication of effort and accuracy involved in generating reports
· Centralize the efforts of generating and distributing information
· Provide consistent, accurate data for all requests and inquiries
· Speed up the availability of critical management information to support decision making  
C. Developing Partnerships (1.5FTE, $210,320/yr.)

One aspect of Evergreen’s advancement plan is to more closely connect the college with the local community.  Over the next few years we will fully incorporate the Evergreen Foundation Board into the academic community and to maximize Evergreen’s presence in Thurston, Lewis, Pierce and King County and the State of Washington.  We also plan to enhance the level of materials we publish to reach individual donors, private foundations, granting agencies and businesses.  There are unlimited possibilities for new partnerships that should be formed.  Our actions to date, however, have been limited in depth and scope due to funding limitations.  Unfortunately, there are no other funding sources available to make possible alternative funding support for the College. We are asking that the Governor and Legislature provide resources to help the College succeed in accomplishing this strategic direction.     

Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
Evergreen’s Strategic Plan (goals 6-8) articulate the importance of reaching toward campus sustainability.  This request focuses on three important domains of our sustainability goals:  the physical plant will imaginative enhance the learning and working environment (begins with enhancing maintenance), we will keep the growth operating expenditure to sustainable levels (begins with effective management reporting and decision support systems) and we will diversify revenue streams (begins with developing more college partnerships.)

The specific performance metrics that will be measured are:

· Annual comparisons of Evergreen’s deferred maintenance funding to national benchmarks.

· Reduced energy costs through sustainable practices

· Achieve the College Legacy Initiative endowment goal of $6 million

· Raise over a million dollars for the library and academic legacy endowments

· Double the Annual Fund target goal

Reason for Change:

Technical expertise in management reporting will provide the means to meet expectations on public accountability and increase the accuracy and functionality of current reporting systems. Increased maintenance staff on the operating budget will allow the college to further improve maintenance operations, adapt to more advanced and cost-effective maintenance programs utilizing principles of reliability-centered maintenance.  Increased emphasis on developing new funding partnerships will allow progress on institutional goals.  

Impact on clients and services:
Funding dedicated technical staff in the areas of institutional research and budget management will increase the accuracy and timeliness of relevant management reporting and decision support systems.  Funding operating maintenance programs will protect state assets, support the academic mission of the College, reduce energy costs, and provide a safe and healthy working environments for our students, faculty, staff and visitors.  Funding resources and staff to support partnership developments will diversify and improve the College revenue structure.

Impact on other state programs:

Stronger relationships with Olympia, Tumwater, Lacey and Thurston, King, Pierce & Lewis Counties will be developed.

Relationship to capital budget:

As stated previously, ongoing maintenance activities directly reduce the capital preservation funding levels necessary.  Additionally, emergency repairs would become less frequent; and, as well documented, the cost of emergency repairs is typically higher cost for the state and a lower overall quality of maintenance.

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by college:

Internal reallocation of resources has been explored, but the condition of state mandated budget reductions coupled with enrollment growth expectations have left no room for these priorities to be funded through internal reallocation processes.  Evergreen has and will continue to seek external funding sources and improve management efficiency and effectiveness.  But significant gains in these areas will not be accomplished without support from the state general fund.   The alternative to not slow the operating maintenance backlog and rely on the capital program to address a growing number of failed systems as the campus ages is an option that we find unacceptable.

Budget impact in future biennia:

These initiatives would be built into Evergreen’s future base budgets. 

Distinction between one-time and ongoing costs:

All costs are ongoing

Effects of non-funding:

Reporting will continue to be slow and inconsistent. The maintenance backlog would continue to grow causing greater stress on our ability to support campus programming. Additionally, failed systems will become a greater demand on the capital program because of increased frequency and scope of system failures.

Agency:

376  The Evergreen State College

Decision Package Code/Title:
  PL-8X  Self Insurance Premiums

Budget Period:
2007-09

Budget Level:
Performance Level

Agency Recommendation Summary Text:

As part of the Risk Management Task Force's recommendations OFM developed strategies to increase the visibility for risk financing by separating out self-insurance premium changes, instead of combining these changes will other revolving fund adjustments.  This request reflects the policy level adjustment that is required for Evergreen's self-insurance premium costs for the 2007-09 biennium consistent with OFM instructions.

Fiscal Detail:

	Operating Expenditures
	FY 2005-06
	FY 2006-07
	Total

	001-1  State General Fund
	($27,875)
	($27,875)
	($55,750)

	149-6  Operating Fees
	-0-
	-0-
	-0-

	Total Cost
	($27,875)
	($27,875)
	($55,750)

	Staffing (total FTE’s)
	-0-
	-0-
	-0-

	E-Goods and Services
	($27,875)
	($27,875)
	($55,750)

	Total Objects
	($27,875)
	($27,875)
	($55,750)


Description:

The Self-Insurance program funds the actual amount of claims and legal defense costs that will be due during the 07-09 biennium.  The projections are provided to the College by OFM and are based on a small portion of the premiums that will be held in a reserve at OFM for future payment costs related to current day operations.

Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
This initiative reduces the funding required to pay for decreased self-insurance premium payments in the 2007-09 biennium that is based on outstanding tort claims.

Reason for Change:

New budget practices were put into place during the 2005-07 operating budget request process per OFM's directives regarding the self-insurance program.

Impact on clients and services:
Reduces resources to pay for the lowered self-insurance premium payments including associated Attorney General's costs and tort claims reimbursements.

Impact on other state programs:

Provides the necessary pass-through funds to support the state self-insurance program costs.

Relationship to capital budget:

Tort actions can result from either operating or capital activities.

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by college:

Since the amounts of actual tort payments are so low and the bulk of self-insurance premium is outside of the College’s control, no alternatives were reviewed.

Budget impact in future biennia:

Each biennium the budget for self-insurance is adjusted by the Office of Financial Management and is reflected in the college operating budget request.  

Distinction between one-time and ongoing costs:

Revolving fund payments are adjusted each biennium.

Effects of non-funding:

The College would not be able to pay required self-insurance premium payments which would place the State Self-Insurance Program at risk.

Expenditure Calculations and Assumptions:

Expenditure projections were calculated by the Office of Risk Management at OFM.

Special Agency Risk Management Report

Self-Insurance Premiums:  
The College’s self-insurance premiums for the previous, current, and future fiscal periods are as follows:

	Previous

FY 03-05 Biennial Total
	Current 

FY 05-07 Biennial Total
	Future 

07-09 Biennial Total
	Increase/ (Decrease) by Dollar from 05-07 to 07-09

	$266,439
	$255,291
	$199,540
	($55,751)


The College received a maturity level of 5 out of possible 6 tiers during the last Agency Maturity ranking process conducted by The Office of Financial Management’s Risk Management Division.  This high score is evidence of Evergreen’s low claim and loss experience.  

The decrease in Evergreen’s premiums is not based on a significant decrease in actual tort claim experience.  The self-insurance premiums are provided by the Risk Management Division of OFM that are based on an estimate of outstanding losses and actuary data.  The allocation formula used for the 2005-07 biennium is different than the prior year formula used.  The new formula places additional emphasis on claims experience and eliminates other criteria such as the number of employees at the college.  This formula change has resulted in significant rate changes for some agencies.  

Past Agency Loss Trends:  
A brief summary of Evergreen’s losses in the prior five years is as follows:

Auto Liability

An overview of auto liability cases and corresponding losses are as follows:

	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	1
	2
	3
	4
	0

	Total Loss
	$240
	$3,018
	$1,111
	$11,899
	- 0 -


The majority of claim payouts involved parked vehicles sustaining minor damage on the College’s property.  Both the number of cases and the corresponding losses for this type of claim have remained consistent in the last five years.  In 2005 the agency received two claims relating to the same incident which resulted in a large payout ($10,792).  In 2006 the College had no auto liability claims.  The incident in 2005 is believed to be an isolated incident and claims and incidents relating to automobiles are expected to remain consistent with the years prior to and after this isolated claim.

General Liability

Bodily Injury:

	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	4
	1
	0
	0
	0

	Total Loss
	$44,626
	$280
	-0-
	-0-
	-0-


Breach of Contract:

	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	0
	1
	0
	0
	0

	Total Loss
	-0-
	$2,115
	-0-
	-0-
	-0-


Civil Rights:

	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	0
	0
	1
	0
	0

	Total Loss
	-0-
	-0-
	$26,972
	-0-
	-0-


Personal Injury:

	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	1
	1
	0
	0
	0

	Total Loss
	$1,985
	$35,459
	-0-
	-0-
	-0-


Personal Property:

	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	2
	2
	1
	1
	3

	Total Loss
	$720
	$1,536
	$500
	$250
	$1,609


Over the prior five-year period the College’s general liability cases have been minimal.  During this time the agency only received one claim for Breach of Contract and Civil Rights issues.  There have been no personal injury cases for the prior 3 fiscal periods.  The only area with claims in all past years relates to personal property damage.  In 2006 the number of claims and loss in this area increased due to damages incurred during construction.  The College expects these claims to remain consistent during the next several years while several major construction projects are in progress, and to decrease once all major renovation projects have been completed.  Despite the increase in the FY2006, the College’s total number of claims and losses are minimal and below industry average.

 Labor & Industries Claims:

A general summary of L&I claims and losses related to these claims are as follows:

Major Permanent Partial Disability

	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	1
	0
	0
	0
	0

	Total Loss
	$74,272
	- 0 -
	- 0 -
	- 0 -
	- 0 -


Minor Permanent Partial Disability

	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	1
	0
	3
	1
	1

	Total Loss
	$1,116
	- 0 -
	78,453
	2,561
	2,012


Minor Time Loss



	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	2
	8
	6
	4
	4

	Total Loss
	$10,301
	68,283
	38,497
	27,521
	6,265


Medical Aid (Non-Compensable)









	Year
	FY2002
	FY2003
	FY2004
	FY2005
	FY2006

	Number of Cases
	32
	30
	25
	25
	38

	Total Loss
	$12,444
	$32,254
	31,160
	11,102
	27,080


Future Agency Loss Trends:  
Evergreen’s number of claims and resulting losses in general has consistently remained below average in comparison with other state agencies.  The College is committed to maintaining these low rates and expects the number of cases and general loss in coming years to remain consistent with prior periods.  As an ongoing function, loss trends are periodically reviewed by management of affected Departments and the College’s risk Management Officer to identify new trends.  As part of this process management will make a determination if there is a method to prevent similar future losses.

The College faces several unique risks related to academic programs and participating students.  Some of these risk areas relate to field trips, foreign travel, student activities, and specific educational programs such as science programs.   These unique areas are continually monitored, and if losses related to these risks increases, management will make a measured effort to analyze and address the issues, and to take steps to decrease loss.  The College has generally experience a low rate of claims and loss relating to these risks and is committed to maintaining these numbers.

Risk Management Goals and Measures/Recap:
The College’s goals associated with risk management and a recap of efforts related to these goals is as follows:

· Vehicle Related Incidents – Despite the low level of auto related claims, the College continues to monitor risk associated with use of College vehicles and attempts to keep losses in this category to a minimum.  Efforts to maintain this low rating include training programs, and the use of safer vehicles and equipment.  These efforts resulted in no auto liability claims in the past fiscal period.

· General Employment Liability – As with auto claims, losses in this category have been minimum.  Management continues to ensure this low level of risk and loss is maintained by providing mandatory training related to discrimination, employment issues and civil liabilities.  In addition Evergreen employs a Human Resources employee dedicated to addressing issues related to discrimination and civil rights and provides community members with avenues to report and resolve issues that may result in claims and liabilities.  As a result of these efforts, general claims and losses in this category have remained below average. 

· Personal Injury and Safety – Due to the unique academic programs offered by the College, this area of risk is continually monitored and reassessed.  Management continues efforts to minimize associated claims by providing training and supervision to students, equipping all relevant areas with safety equipment, and restricting access to areas and equipment with risks.  In addition students and program participants are asked to sign waivers limiting or releasing the College’s exposure.  These efforts have resulted in a minimum level of loss related to personal injuries.  This low level of exposure was maintained during the prior fiscal period.

· Business and Financial Risk – The Evergreen State College is in the process of performing a major risk analysis and system review in the business and financial areas.  As part of this effort, management will review all major accounting systems, departmental procedures, and official policies and procedures to ensure internal controls are in place and operating effectively.  Internal Controls will be modified and added as necessary to ensure any loss, mismanagement, or fraud will be detected in a timely manner to reduce overall risk.  The College has hired a new Vice President of Finance and Administration, a new Director of Business Services, and an Internal Auditor to carry-out this goal.

The agency plans to continue minimizing risks and performing a periodic review of safety efforts to maintain the College wide current low levels of loss, however programs and operations of the College carry inherent risks that can never be fully eliminated.  

Risk Management Executive Order Recap:
Evergreen has designated a Risk Management Officer for the College to address issues related to the Governor’s Executive Order.  The officer is reviewing the current risk management policies and procedures to ensure they are adequate, available to all Community members, and relevant to the College’s operations.  The manager is also creating an overall risk management plan to ensure resources and efforts are properly managed, that all levels of management are aware of loss potential for their areas of responsibility, and to communicate the expectation that all level of management will take measures to minimize these losses.

The following is a summary of Evergreen’s efforts and accomplishments directly related to the Governor’s Executive Order #1-05:

Prioritize Loss Prevention through developing and meeting focused management goals – Management has reviewed and assessed risk throughout the College and based on this evaluation has prioritized efforts.   The agencies risk management priorities and response to the associated risk, in order of importance, is as follows:

· Personal Safety – Personal safety of all community members is the highest priority.  Management will concentrate the largest amount of resources in providing relevant and up-to-date training, purchasing safety equipment and clothing, restricting high risk activities, and providing supervision as necessary.  

· Employment Issues – The College has made a concentrated effort in keeping employment claims to a minimum.  Effort are ongoing and the agency will continue to provide necessary training to all employees  and to provide avenues for reporting, addressing and resolving any related issues in an expedient manner to reduce potential liability.

· Property Loss – Due to the size of the College and its decentralized nature losses resulting from damage, loss, and misuse of State property are considered a significant risk.  To minimize loss, management continues efforts to ensure all property is properly maintained, used and safeguarded.  In addition, a concentrated effort is being made to hold employees and other community members responsible for any asset issued or used by them.  Finally, as part of the review and audit of accounting and business practices, internal controls will be put in place to reduce risk and to ensure any property loss or risk of loss is detected in a timely manner.

All Aspects of Employee Performance – All college employees receive training on discrimination laws, civil rights, use of State resources, and in areas directly related to their duties.  In addition all community members are expected to review and adhere to College policies and procedures.  Supervisors are further required to gain an understanding of employment laws and to ensure other staff members are familiar with expectations and to adhere to these expectations.  These expectations are incorporated in employee evaluations. 

Key Risk Analysis:
Management strives to maintain its current rates of loss and is committed to maintaining this goal.  Evergreen continues to evaluate exposure and look for ways to further minimize costs associated with claims.  This review process has consisted of the following on-going efforts:
· Evergreen continuously works to reduce risks related to motor vehicle incidents.  As part of this effort all community members who drive a College owned car are required to become certified and participate in a comprehensive training program.  This effort is directly responsible for the low instances of auto related claims.  In addition the College’s motor pool continues to purchase vehicles with high safety ratings.  In response to several studies in recent consumer magazines reporting higher roll-over incidents in 15 passenger vans, the College has actively attempted to replace these vehicles with Sprinters and 12 passenger vans with higher safety ratings.  In addition the college has purchased stabilizing units for the remainder of the 15 passenger vans to reduce risk of roll-over accidents.

· The College has identified business practices as a risk area.  The agency is large, de-centralized, and versatile in its mission, which creates business risk.  In addition, the position of Internal Auditor was eliminated over 10 years ago.  A high turn-over rate throughout the College, the remoteness of some areas, and finally a lack of oversight in some areas has created an increased business risk for Evergreen.  Evergreen has taken measures to reduce these risks by hiring new management and an Internal Auditor and by performing a systematic review of all systems, departments and policies. 

· Management is aware of and actively involved in addressing risks unique to the institution involving academic programs.  To address these risks the following steps are taken:

a. Faculty and staff members provide safety training for students using machinery and equipment, and ensure adequate supervision of all work.  Protective equipment and clothing are provided to all community members for free to further reduce risk and student use of equipment is limited based on their proficiency level.

b. College employees are strongly encouraged to use College vehicles and public transportation for all official travel.  As discussed previously, community members driving governmental vehicles are required to go through Motor pool’s safety training prior to use of the vehicles.  
c. The Faculty Handbook requires waivers signed by students for all travel and activity considered particularly hazardous and encourages voluntary waivers and indemnity agreements for all activities.   Faculty is also encouraged to discuss any high risk activity in detail with the students and to provide basic training on any potential hazards and risks.
d. Students are required by policy to “make any medical, physical, or emotional concerns known to their instructors” and to “share information affecting safety with their parties or team members.”
e. The College provides many pieces of basic safety equipment through TESC’s Wilderness Center and first aid training for staff, faculty, and students through McLane Fire Department.
In addition to the measures noted above, management with assistance with the Attorney General’s office, continuously review board-approved policies and contracts to identify exposure areas and to ensure proper safety measures are mandated.

Risk Management Goals and Measures Planned:
The Evergreen State College has established the following goals for the upcoming biennium:

· Management will continue efforts to keep auto liability claims and risk at a minimum.  To achieve this purpose, 15 passenger vehicles at the motor pool vans will be replaced with safer alternatives as much as fiscally possible, and policies, training, and certification requirements will be reviewed annually to ensure they are designed to reduce exposure.

· The College will decrease risk related to general liability and employment issues by tracking employee training to ensure all community members have received training in ethics, discrimination, equal opportunity issues, use of public resources, and safety factors particular to their position.

· Risks related to L&I and Personal Injury claims will be maintained at the current low level by a continued effort to screen all materials and products used on campus to ensure they are safe and have little effect on the work environment.

· Policies, procedures, waivers and other items related to field trips and academic programs will be reviewed annually to reduce risk to the College.  Through this work management will attempt to ensure proper disclaimers and waivers are being signed, that faculty and staff are receiving proper safety training and are familiar with requirements related to these activities, and to ensure all equipment and tools used in these programs are safe.

· Evergreen is in the process of implementing random drug testing for students involved in athletic programs.  The testing is designed to ensure students are physically able to participate in programs and to reduce safety concerns of other participating campus members.

· The College will continue with efforts to provide students, staff and faculty with tools to report, address and resolve safety, health, and employment issues at the earliest possible opportunity.  As part of this effort all campus members will be provided with information regarding training opportunities, contact information for key staff members working in risk management, and the particular risks related to equipment, vehicles and tools on campus.  This effort will include use of posters, bulletins and other similar tools, e-mails, and training programs.

· Management plans to continue its efforts to reduce business loss by reviewing, modifying, and designing internal controls and procedures throughout the college.  As part of this effort a permanent position of Internal Auditor was created and the Board of Trustees has created an Audit Committee to address risks found.  These efforts will continue as noted in an audit plan approved by the Board of Trustees.

These goals are all designed to maintain the College current low rate of claims and to maintain losses at the current minimal level.  Goals mentioned will be reviewed annually to ensure they continue to meet the entity’s needs and to ensure they are adequate for future needs.
Agency:

376  The Evergreen State College

Decision Package Code:  PL-PD Increase Budgeted Enrollment Levels

Budget Period:
2007-09

Budget Level:
Performance Level

Agency Recommendation Summary Text:

This decision package request for increasing Evergreen’s budget enrollment levels is submitted with an important qualification: it is our desire that prior to adding any new enrollments, the Governor and Legislature consider full funding of Evergreen’s core funding needs identified in our previous Maintenance and Policy Level requests.

This request is part of Evergreen's long-standing initiative to incrementally growth overall enrollments to 5000 FTE total enrollment plan.   If funded this 50FTE enrollment growth request will increase the total budgeted enrollment levels from 4143 FTE to 4193 by the 08-09 fiscal year.

Fiscal Detail:
	Operating Expenditures
	FY 2007-08
	FY 2008-09
	Total

	001-1  State General Fund
	$-0-
	$306,810
	$306,810

	149-6  Operating Fees
	-0-
	169,350
	169,350

	Total Cost
	$-0-
	$476,160
	$476,160

	Staffing (total FTE’s)
	-0-
	6.0
	6.0

	A-Salaries
	-0-
	304,889
	304,889

	B-Benefits
	-0-
	101,629
	101,629

	E-Goods and Services
	-0-
	31,457
	31,457

	G-Travel
	-0-
	9,612
	9,612

	J-Equipment
	-0-
	28,573
	28,573

	Total Objects
	$-0-
	$476,160
	$476,160


Description:

The Higher Education Coordinating Board’s Master Plan has called for increasing the number of degrees granted in Washington’s higher education institutions. Evergreen has the physical infrastructure to grow student enrollments to 5000 FTE incrementally over the next several years.  

Narrative Justification and Impact Statement:

How the package contributes to the strategic plan:
The College’s Strategic Plan calls for incrementally growing student enrollment levels to 5000 students (goal 2 – Improving student recruitment and retention).

Performance Measure Details:

Evergreen provides detailed enrollment data to the Office of Financial Management regularly that shows our progress in achieving the state and college enrollment objectives each quarter.  

Reason for Change:

To serve the societal and economic needs of the State Washington’s higher education institutions need to increase the number of baccalaureate and graduate degrees.  Meeting this expectation will not be realized without additional funding.

Impact on clients and services:
Evergreen’s funded ability to serve the expanded demand for access from Washington High School graduates and Community College transfer students would be significantly improved. 

Impact on other state programs:

There is a direct relationship to the level of K-12 and Community College graduates who are expecting access to academic programming at Washington’s public baccalaureate institutions. 

Relationship to capital budget:

There is a direct relationship to Evergreen’s incremental growth rate and its capital renewal program. 

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by college:

By planning for on-campus upper-division enrollment growth, Evergreen is focusing on its strengths in serving the existing Community College transfer student demand.  The college has considered the impact of imposing a strict moratorium on overall enrollment levels.  This choice has been discarded in the short-term because it is unresponsive the growing demand for access by state citizen’s. 

Budget impact in future biennia:

This larger budgeted enrollment level enables Evergreen to re-apportion our student mix so that we can serve a larger number of Washington students.  These changes would be built into Evergreen’s future base enrollment management plan, the state tuition and fee model, and in the College’s combined State General Fund and Operating Fee current level budget calculations. 

Distinction between one-time and ongoing costs:

Enrollment funding is an ongoing cost.

Effects of non-funding:

Failure to provide funding for growing enrollment levels would reduce Evergreen’s ability to effectively serve the growing pressure articulated in the Higher Education Coordinating Board’s Master Plan to increase the number of degrees granted in Washington and would most likely require a stricter moratorium on enrollment access.

Expenditure Calculations and Assumptions:
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