5/21/98

To: Faculty

From : Matt Smith for the Narrative Evaluation DTF

Re: Writing Shorter Final Transcript Evaluations
As you may or may not remember a year ago the Narrative Evaluation DTF  made a series of recommendations designed to help move the final transcript narrative evaluations from a long descriptive, often piecemeal, structure to a short, evaluative, discussion of student learning and accomplishment. We made these recommendations after considerable research and a recognition of the degree to which Evergreen transcript documents had become cumbersome impediments to assessment rather than useful information for employers and graduate schools. A year ago the faculty agreed to work with the recommendations of the DTF for this year to see if such shortened evaluations were useful and effective.

With respect to the final narrative evaluation document, we recommended “ that the final narrative transcript evaluation be made considerably shorter, more directly concerned with assessment, and more explicitly authored. Within this context we see strengthening discussion of expected learning in the program description as a vehicle for keeping evaluations briefer and to the point. We would anticipate keeping the total number of pages for a year's work to four or fewer pages including both faculty evaluation and program description.  We would not require student transcript self evaluation.”

Specifically the DTF urges that we attempt to meet the following guidelines in writing evaluation this spring.

· That the combined length of evaluations and program description should not exceed a page per quarter.

· That descriptions be written of the work of the program in its entirety rather than quarter by quarter.

· That evaluations be written of student work in the program in its entirety  rather than quarter by quarter.

· That students be urged to keep self evaluation documents brief, a page, if they are to be submitted as transcript documents.

· You may, if you are so inclined, submit the program evaluation as part of the faculty evaluation document as is done with module evaluations.

From our work at writing such descriptions and evaluations over the course of the past year the committee offers three pieces of advice.

· First, in the program descriptions should focus attention on major themes and outcomes of student work in the program.  While mentioning particular texts and activities, expectations about learning are crucial to good program descriptions.  

· Second, make sure that the evaluations focus on what the student is capable of doing with the level of mastery of the materials he/she has accomplished by the end of the program rather than describing the work or the trials and perils of its completion in great detail. Thus a statement that “Johnny’s excellent final research project on the “Destruction of Cod Fisheries in the North Atlantic” demonstrated strong library research shills, an ability to analyze the interaction economic and ecological factors, and an ability assess annotate and accurately use scientific literature.” might be more useful than a long description of the project and its conclusions.  (Clearly if student work involves major independent project/internship work this needs some description and it would be appropriate to shorten program description in those quarters where major independent work was undertaken.) 

· Third, remember that what you are providing to the outside world is a precis of the student’s work and an evaluation of his or her capacities.  Thus you might find it helpful in the final presentation, if not in the writing process, to put an over all summary statement regarding the student’s accomplishment at the beginning rather than at the end of the text.  

Finally one piece of advice on developing a single narrative voice for a final evaluation document that covers more than one quarter. We have found that by keeping reasonable records, interim evaluation documents from past quarters as well as copies of student self evaluations, and by having a very brief conversation (5 minutes max) about each student’s work in the program, we have been able to generate enough of a consensus that we can entrust one of our number to write the evaluation for the year. We have usually quoted brief excerpts from each other’s evaluations especially regarding completed major pieces of work accomplished in previous quarters, e.g. A major project or work in a course segment on statistics.   

We will be inviting faculty comments on their experience in attempting to write shorter evaluations. We will be bringing a final report on Narrative Evaluations to the faculty next fall. For further information or comments please contact Matt Smith @ smithm@elwha.evergreen.edu or x6459.

