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I.
Introduction

The Evergreen State College is planning a renovation of the Daniel Evans Library, housed in the main academic and administrative building on campus.   Project funding is assigned to the improvement of the building’s infrastructure, and to a lesser degree, to improvements in facility-related library service and function needs.  The services of Drew Harrington, a library building consultant were engaged to help explore project needs and to review planning as it relates to library functionality.  The consultant visited the library in mid-October of 2003 to learn about the project, to meet with library staff and administration and the project architect, and to tour the existing facility.  

The following, informal report is based on the site visit, a basic familiarity with the missions of the Library and the College, review of preliminary design plans, discussions with library staff and administration, discussions with the project architect, and knowledge of library buildings and services.

II.
Project Overview and General Recommendations

It is difficult when a project concept must be redefined due to funding restrictions.  In the case of the Library and Media Services project at the Evergreen State College, staff, faculty and administration are necessarily revising their plans and expectations to fit within the restrictions of reduced funding and space parameters.

The project budget limitations impose significant planning challenges.  While library/media services faculty and staff understand that the project scope is limited by the project budget, they are struggling with the need to compromise some service ideals.  Additionally, organizational change is difficult in the best of times, but making changes in workspace and work patterns when there are perceived losses as well as gains, is especially trying.

It is the consultant’s observation that genuine functional and service model improvements can be achieved in the renovation project.  However, the restrictions of size and layout, including limited space on public-friendly floors 2 and 3 of the building, will likely net limited improvements in some of the library’s long-range service goals.   

Project Goals

Given the parameters of the Evergreen State College Library project scope and budget, it is important to determine the most beneficial use of limited space and dollars.  This will allow planners, faculty and staff to adopt realistic project goals and to gauge how well the developing plan is meeting those goals.  Following is a list of possible project goals based on the consultant’s observations and understanding.  Library and college administrators may have different and/or additional goals.  There is no priority order in the list—project priorities should be determined by the administration of the college and the library.

· Modernizing the library building’s technology infrastructure to improve delivery of today and tomorrow’s information services.

· Modernizing the building’s structure and systems to meet seismic safety requirements and to provide functional, environmentally efficient plumbing, HVAC and electrical service.

· Housing current and future print and audiovisual collections, for at least the coming decade.  

· Updating of building adjacencies to reflect and encourage current and projected relationships between internal and external departments and services. 

· Updating of building layout to reflect modern library service priorities/procedures and to adapt the size and arrangement of spaces to more efficiently meet current and projected staff and user needs

· Improving layout of, and access to, the functions of Media Services, an area where service roles have changed significantly since the library was constructed

· Refurbishing of the facility to upgrade it to be an appealing, interdisciplinary learning environment, that more fully supports the mission of library/media services—an information center, teaching environment and repository of multi-format collections. 

Planning Strategies to Meet Project Goals

Following are some suggested strategies to help meet the goals stated above—as previously noted, library administration may have different and/or additional goals that will require different strategies.  These strategies will undoubtedly impact staff and administrative expectations, and will require compromises.

1) Create a layered, hierarchy of services that can work within the physical framework of the building.  

· It is recommended that the main, second level of the building house the most interactive, user intense, library/media services, and other related college services that are closely affiliated with the library/media services mission.  Space restrictions will require prioritizing affiliations on this primary floor.  

· Circulation, Reference, SAIL, Media Loan, and Computing Services seem to be the most interactive, user intense, related services.

· ILL and an office to support technology troubleshooting appear to be functionally affiliated with the interactive services listed in the bullet above.

· Technical Services is not functionally affiliated with the interactive, public service orientation of this main floor.

· The LRC affiliation with the library/media services mission appears to be less compelling than others noted in bullet one.

· In future construction phases, a more centralized, shared information commons referral hub may be useful to strengthen the collaborative model envisioned for information services.

· The third floor of the building, like the second level, is prime space.  Due to space restrictions, best use of this space will require difficult decisions.  It is recommended that the third floor house frequently used collections, reading and study spaces for students, and collections and services with the greatest research impact and user appeal.

· Space restrictions may require prioritizing the placement of general collections, either now or in the future, so that valuable, but less used materials are housed in remote shelving—perhaps in the basement.

· Government documents on this floor should be restricted to the most frequently used materials, with valuable, but less used document collections housed in remote shelving—perhaps in the basement.  In the case of map collections, housing these on the 3rd floor could create a valuable, interactive collection with user appeal—the importance of keeping map collections on this floor should be determined by usage and demand patterns.  

· If Periodicals remain on this prime floor, it should have a presence that adds to the functionality and user appeal of the space—either a service (reference-type) presence for 3rd floor users, and/or a current issue display and reading space for the most frequently used periodicals, or simple, reduced stack space for the most frequently used periodicals.  Additional backissues of periodicals, along with the entire microform collection, should be housed in remote shelving—perhaps in the basement.

· The first floor, which is below grade, can continue to house Media Services photo and production services.  Improvement of layout, access and wayfinding should be a priority to encourage collaboration and to facilitate referrals from the main floor.

· The basement can be used for collections and services that are less interactive and/or in less constant demand than those housed on levels 2 and 3.  

· Microform collections can be housed here, but microform equipment requires a staff presence.  Equipment responsibility could be placed with archives staff or the equipment could be located on an upper floor, which would require paging of microforms stored in the basement.

· Compact shelving units in the basement could house backissues of periodicals, less frequently used government documents and valuable, but less used general collections as shelf crowding becomes critical.

· Preliminary planning includes locating the College Archives in the basement.  To make this space more desirable, museum-type displays of archival materials could be included.

· As more collections, and possibly services, are located in the basement, it will be important to have a staff presence on this floor.  Archival staff offices could be located at the front of their space, with glazing to facilitate control of the basement.

· If student seating and study space is included in the basement, design for the space will need to have the power to draw users to the basement.  As noted by library administration, this space might include special lighting, a fireplace, art, upscale furnishings, etc. to appeal to users.  

2) Develop a detailed building program for selected service areas to determine the required amount of space for each service area.  Programming can help validate shifts in space requirements that are needed to conform to priorities in modern library procedures and to support the library/media services mission.  

· A detailed program template is needed to determine space requirements for Technical Services, Circulation, and ILL.  Programming would be useful in other areas.

· A collection growth plan for Reference collections and SAIL collections would be very useful in determining how much shelving will be required in the future—Reference collections may shrink due to electronic resources and SAIL collections may grow. 

· Planning for growth and management of the general collections would help to determine how adequate preliminary stack planning is in housing the collections, and how much additional shelving (perhaps compact shelving) will be needed in the basement to house part of the collections.  (Note: please see “Additional Comments”, item #1, p. 40).
3) Determine a realistic budget for furniture, fixtures and equipment (FF&E) as it relates to project goals.  Project funding does not currently include a budget for FF&E.  Project space and funding restrictions are forcing difficult decisions regarding service and affiliation priorities, division of services and collections between floors, reduction of some staff areas and potential changes in service models.  It will be critical to the success of the overall project that users and staff realize improved functionality and sustained service levels in the renovated facility.  Consequently, expenditure of sufficient FF&E dollars to streamline operations, enhance service points and improve the user experience will be essential.  

4) Prioritize service affiliations—both library/media services and broader campus services.  Project space parameters likely will not accommodate all desired functional service relationships within the library and beyond.  Consequently, it is important to determine which affiliations are most critical to support the missions of library/media services and the college.    

III. Department and Services Summaries and Recommendations 

Regarding summaries and recommendations for each department/service that follows—A consultant cannot have as full an understanding of the culture of the library or of institutional culture as do faculty and staff who conduct their professional lives there.  However, a library building consultant can bring familiarity with multiple library programs/projects, an understanding of library building and service trends and an objective eye to the building planning process.  

Technical Services 

Summary

At the Evergreen State College, the Technical Services Department of the Library includes Acquisitions, Cataloging and Processing.  Mail sorting for the Library/Media Services is centralized in Technical Services.  At this time, some Summit (Orbis Cascade Alliance) shared borrowing processing is also handled in Technical Services.

Technical Services is currently located in the southwest corner of the 2nd (main) floor of the building.  It occupies a large space that has two exterior walls, so staff here enjoy having windows and doors on the exterior of the building. Layout in Technical Services has evolved over the years in response to the availability of generous space, location of partition walls and inadequate access to electrical/data outlets.  Inadequate technology infrastructure has dictated shared use of some workstations and computers.

Building Program Relationship to Other Departments/Services

1) Shipments and mail for all library/media services are received and sorted in Technical Services.

Building Program Implications:

· Technical Services staff requires direct access to campus mail services.

· Space planning will need to include sufficient square footage for the mailroom function that serves the entire library/media services.

2) Cataloging and processing of materials to support general collections, Reference, Circulation, SAIL, and Government Documents occur in Technical Services.  In the case of SAIL and Government Documents, part of the receiving and processing duties are shared between Technical Services and these departments.  

Sharing of receiving and processing duties requires moving the same materials in and out of Technical Services multiple times—i.e. shipments for government documents are first received in Technical Services, then retrieved by Government Documents for computer-based receiving procedures, then returned to Technical Services for processing, then retrieved by Government Documents for shelving/placement.  A similar process takes place in SAIL.  Most staff indicate that they are comfortable with the shared processes, but acknowledge that repeatedly moving the materials may create inefficiencies.  

Building Program Implications:

· Planning for one, shared, “floating” workstation in Technical Services, to be used as needed by SAIL and/or Government Documents staff/students—who would go to the Technical Services area to accomplish department-specific receiving/processing duties, could improve efficiency.

Expressed Staff/Faculty Needs and Concerns

· Regarding preliminary conceptual design work, Technical Services staff  (and other library staff) have a concern that no staff restrooms are currently included in the library/media services portion of the main floor of the building.

· There are historic and continuing concerns that the building where library/media services is located is a “sick” building.  Staff hope to see this remedied in the renovation, but are also concerned that the introduction of new materials may create new issues with off gassing.  They very much want to avoid adding additional sick-building syndrome issues.

· One Technical Services staff member is also a member of the teaching faculty of the college.  This creates some tension between the dual demands of her work.  This staff/faculty person requires an office to address her teaching faculty duties and she would prefer to have the office in or near the Technical Services area of the library.  However, she and other Technical Services staff recognize that this is not ideal for Technical Services operations, because it leads to students entering the area, which should be secure.    

· In planning for the renovation, Technical Services staff, whose work can require great concentration and attention to detail, are concerned that their work area be a quiet one, conducive to the functions of Technical Services. 

· Technical Services must be a secure area, because until library materials are fully cataloged and processed, they cannot be sufficiently tracked or controlled. 

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to the Technical Services Department:

· Access to natural light and ventilation, by being adjacent to exterior windows and doors, understandably creates a treasured working environment for Technical Services staff.  Nevertheless, it is noteworthy that Technical Services is located in one of the most desirable areas of the building, precluding using this prime space for student/public services.

· Although the project budget has very little funding dedicated to furniture, fixtures and equipment (FF&E), the expenditure of some FF&E dollars in Technical Services will be necessary to achieve improved workflow.  

· The current space allotted to Technical Services appears to be more than will be needed when the technology infrastructure is improved, and if an FF&E budget can be established for the area.  

· The relatively generous space that is currently available in Technical Services has allowed staff to create several personalized spaces.  Because square footage for the entire library/media services project is limited, it is likely that good planning will require some reduction of space for the Technical Services Department.  This may preclude seating areas with sofas and the current conference table/area dedicated to Technical Services.  

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) In order to protect the college’s sizeable investment in library materials, Technical Services must be a secure area of the library.  The location and layout of the Technical Services Department should discourage casual access by non-library-employed students, faculty and staff.   

2) Technical Services staff are understandably happy with their current location.  However, because space restrictions are of such concern in this project, it is recommended that planners re-examine the pros/cons of continuing to locate Technical Services on the 2nd (main) floor, due to public service priorities for the most accessible and interactive floor of the building.  

3) Because mailroom functions for the library/media services are centralized here, Technical Services staff require a convenient route, which will accommodate an oversized cart, to campus mail services.  If the current, preliminary conceptual layout is maintained, with Media Loan directly north of Technical Services, consider the possibility of Technical Services staff taking a mail cart through Media Loan to reach elevators.  Because Media Loan routinely rolls large equipment through their back-of-house areas, spaces should accommodate a mail cart.  Even though the two spaces have different hours, secure key or punch-pad access could make this feasible to save space for public service use.

4) In order to accurately determine the appropriate size of the Technical Services area, a detailed list of components should be programmed.  This list should include each workstation, shelf section, file, book truck, counter, storage unit, etc., with square footage allocations assigned to each component.

5) Technical Services staff should evaluate equipment, currently located in the mending area of Technical Services, to determine which items will be required in the future, and this information should be included in the detailed list of components noted in the recommendation above.  The renovated space should include a wet-sink in the mending area.  

6) Existing partition walls in the Technical Services area should be removed to create an open, efficient shared workspace in the new building.

7) To improve workflow, some FF&E dollars should be spent in the Technical Services area.  Purchases should include modular, office landscape workstations for staff, and replacement of any odd-sized book trucks, shelves or other equipment that use space inefficiently.  A computer should be included at each place where staff members or students work, so that every regular task requiring the use of a computer can be accomplished in a logical location, without staff/students having to move from station to station to fulfill their duties.  

8) Because technology changes rapidly and is integral to today’s Technical Services operations, consider the use of raised flooring or another highly flexible technology distribution system in the Technical Services area.

9) Regarding the needs of the Technical Services staff member who is also a member of the college teaching faculty—for security and workflow reasons, it is recommended that her office not be inside the Technical Services area.  

10) To avoid recurring and/or new issues with indoor environmental quality in Technical Services and throughout the building, consider the following suggestions:

· Make sure that the effective delivery of fresh air is a priority to the design team—discuss it frequently and often, review ventilation/exhaust plans rigorously

· Plan to isolate any sources of chemicals, that could be hazardous to occupants, such as chemicals used in film developing, etc., and separate copiers into spaces that can be properly ventilated 

· In any public space, the mechanical system cannot respond to increasing occupancy rates without having some means for feedback.  By providing CO( sensors in all occupied spaces the mechanical system can “know” when there are more people needing more fresh air in a space, and respond by increasing the rate of outside air into the ventilation system

· At all main entrances, include easily cleaned/maintained walk-off mats to remove pollutants tracked in from the sidewalks, parking lots and grounds

· Take every precaution to thoroughly isolate construction areas from on-going library operations during the renovation, and when necessary suspend operations until hazardous conditions are resolved

· When construction is complete, and all finishes and furnishings are installed, vacate the building for 10-14 days, with all systems fully ON and all ventilation systems in full operation, to exhaust the by-products of off-gassing from carpets, upholstery, vinyl, paint, etc.

Reference

Summary

The library at Evergreen State College is a teaching library, meaning that the library faculty seek to participate fully in the interdisciplinary curriculum of the college by teaching content specific workshops linked to assignments.  Teaching is accomplished both in the library and in classrooms around campus.  The Reference Service Desk is staffed during all open library hours.  Reference Librarians and student interns work side-by-side at the Reference Desk, where   student reference questions and research projects provide one-on-one teaching opportunities. 

Building Program Relationship to Other Departments/Services

1) The multi-format, interdisciplinary nature of Reference Service in today’s academic libraries requires an extended web of relationships between Reference and other intra-library and inter-campus services.  Reference staff at the Evergreen State College work with students/faculty to use and understand print and audiovisual collections and services (Reference, Periodicals, SAIL, Government Documents, ILL) and they also refer students to related services in Media Loan, Photo Services, Production Services and Computing Services.  Reference service is, by nature, a highly interactive service where users work closely with professional library staff.

Building Program Implications:

· Reference is a central service point within the library.  Staff in Reference Services will refer users to collections and services throughout the building.  Therefore, Reference Services should be centrally located on the main floor of the building, with good sight lines or directional lines to other interactive service points (SAIL, general collections, Circulation, Media Services, Computing Services).  

2) Because teaching, both one-on-one and in the classroom, is the central role of Reference Services at Evergreen State College, adjacency to instructional space and tools is required.

Building Program Implications:

· Reference Services needs primary adjacency to the print reference collections.

· Reference Services needs primary adjacency to banks of computers that access electronic information.

· Reference Services needs adjacency to classroom space for class instruction.

Expressed Staff/Faculty Needs and Concerns

· Classroom space to accommodate 30 students and sometimes up to 50 students is needed.  The classroom space should be adjacent to reference collections so that students/library faculty can use reference tools during instruction sessions.  

· Library classroom space should include collaborative, conference table/chair type space as well as access to computers.  A document camera projector is also required.  

· Because faculty do not always schedule class sessions in advance, it is necessary to have classroom space that is dedicated to the library for information literacy teaching.  

· The Reference staff expects to continue to teach one-on-one or in small groups within the reference collection space and at library OPACs (online public access catalog).

· 10:00 a.m. till 3:00 p.m. are the busiest times of the day for Reference Services.

· The small seating/lounge area adjacent to the current Reference Service Desk is popular and Reference staff want to preserve this dynamic.

· The design of the Reference Service Desk is key to its success.  The desk should be a teaching space that is perceived as being professional, but not fortress-like.  Users should feel comfortable approaching the desk, but the design should not encourage them to interrupt or pass through a reference interview.

· Reference service generally occurs on 3 different levels—an initial contact, discussion, and collaborative use of search tools.  Depending on user needs, one, two or all three of the service levels will be employed.  The Reference Service Desk should be configured to comfortably accommodate all three levels of service.

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to Reference Services and collections:

· In order to retain a sense of openness and sight lines to windows, low (48”) stacks have been used to house the reference collections.  While the sight lines and sense of space are important, higher stacks, or some higher stacks, would allow the collections to grow and use the prime, interactive space on the main floor (level 2) efficiently.

· The small seating/lounge area adjacent to the Reference area is in constant use—in spite of noise and activity levels, users choose to sit here to read and study.   

· The current Reference Service Desk is not ideally configured to encourage teaching opportunities presented by reference questions and research projects. 

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) It is recommended that classroom space to accommodate 25-30 students and an instructor be included on the main (level 2) floor of the library.  This classroom should be configured to meet a variety of pedagogical philosophies employed in modern libraries.  

· Adjacency to print reference collections

· Collaboration/conference-style teaching space with moveable tables/chairs

· Fixed or laptop computers for each student & an instructor’s computer station

· A document projection camera

· Ceiling mounted video/data projection system and a projection screen/surface

· Wiring to accommodate a “smart board” system, whether or not the system is installed at the time of construction

· Storage space for teaching support supplies

2) It is recommended that a larger classroom space, to accommodate 50 students, be included on the 3rd floor of the library, with the same components that are listed above in recommendation #1.  

3) It is recommended that a new Reference Service Desk be included in the project, to meet the teaching and service philosophies of the Reference staff.  The desk should provide space for two reference positions.  Each position should have the following capabilities:

· A highly visible contact point where users can easily catch the eye of a reference librarian—computer screens and other potential barriers should not obscure the line of sight;

· The contact point should allow for a discussion between the user and the librarian, so a conference chair should be available on the user side of the desk; and

· An extension of the space should allow the user and the librarian to sit down together, side-by-side, at a computer screen, which is visually accessible to both, where they can explore electronic search options.

4) It is suggested that higher shelving options or high/low shelving options be considered to allow for collection growth for both Reference and SAIL on the main floor of the building.  Raising the stacks will help to provide space to accommodate the expanded Reference Service Desk model, a well-configured classroom and the current seating/lounge area prized by the reference staff.    

SAIL—Sound and Image Library 

Summary

The sound and image library, SAIL, provides services and collections associated with multiple format audiovisual resources.  The collections and services relate to the general collections, to reference collections and services, to media services and to computing and communications.  

Currently SAIL is located on the 2nd (main) floor of the building, in the southeast corner of the library, adjacent to reference services and collections.   The audiovisual collections shelved here account for the highest per item circulation turnover rate in the library, and the collections are growing.  

SAIL services are offered out of a bank of apparently modular offices that previously housed reference offices.  SAIL collections are shelved in both open and secure shelves.  Due to space/shelving constraints, LP collections are housed in a previous office which is being used as a group audiovisual room.  The LP collections do not need to be a closed/secure collection in the future.

Building Program Relationship to Other Departments/Services

1) Reference services and SAIL services are both highly interactive.  In both areas users require significant amounts of staff time to understand and use the collections.  In today’s information climate, students work between formats, using print, electronic and audiovisual materials side-by-side.  Consequently, SAIL has an important service relationship with Reference Services.

Building Program Implications:

· SAIL collections and services should be adjacent to Reference Services.

2) In some cases full use of audiovisual resources leads to additional service needs for equipment to access the materials and/or to manipulate audiovisual data.  

Building Program Implications:

· SAIL collections and services should be somewhat adjacent to Media Loan, and students may also need access to editing spaces and other specialized Media Services spaces.

· Students using SAIL resources sometimes require access to multi-media stations.  If the library and Computing Services were both within the library security zone, students could more easily use SAIL materials (and other library materials) on equipment in Computing Services.  Unless or until that is possible, space planning for SAIL will need to include the two existing multi-media equipment stations, each requiring approximately 35-40 square feet. 

3) Some of the receiving and processing duties for audiovisual materials are shared by SAIL and Technical Services.    

Sharing of receiving and processing duties requires moving the same materials in and out of Technical Services multiple times—i.e. shipments for SAIL are first received in Technical Services, then retrieved by SAIL for computer-based receiving procedures, then returned to Technical Services for processing, then retrieved by SAIL for shelving/placement.  A similar process takes place in Government Documents.  Most staff indicate that they are comfortable with the shared processes, but acknowledge that repeatedly moving the materials may create inefficiencies.  

Building Program Implications:

· Planning for one shared “floating” workstation in Technical Services, to be used as needed by SAIL and/or Government Documents staff—who would go to the Technical Services area to accomplish department-specific receiving/processing duties, could improve efficiency.

Expressed Staff/Faculty Needs and Concerns

· Currently there is a strong sight line between the Circulation Service Desk and SAIL staff offices.  This has promoted a good working relationship and improved student service.  While SAIL staff would like to preserve this sight line they do not think that it is essential.

· The current location of SAIL in previous Reference offices has pros and cons—SAIL staff like the transparency of the office glass walls because they encourage student-staff interaction.  However, the space layout has resulted in having audiovisual collections fragmented—sometimes unnecessarily.  For instance, the LP collection could/should be shelved with the other audiovisual collections.  It is the consultant’s understanding that the slide library is the only A-V collection that needs to be shelved in a secure space, and that the secure slide collection space should include light tables and a staff workstation.

· The current location of SAIL in previous Reference offices has resulted in the adaptation of space to accommodate one, group audiovisual viewing/listening room.  SAIL staff note that this is far from ideal in meeting student needs.  Students would do better with a suite of audiovisual viewing/listening rooms—1 room for 4-6 people, 1 room for 10 people, 1 room for 20 people.  Additionally, staff would like to provide some multi-media carrels/workstations.  

· SAIL needs to have an open reserve shelf area—perhaps this could be put with the other open reserves (Circulation) for one-stop-shopping. 

· Shelving in the SAIL area is not ideal.  The collections are difficult to house because they are in such a variety of formats—videotape, DVD, CD, audiotape, LP, etc.  To encourage the use of multiple formats, the collections are shelved side-by-side regardless of format.   

· Student service is key to SAIL operations, so as the renovation plan evolves, SAIL staff feels that it is important to maintain good visual connections and a central location to help preserve their current service model.

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to SAIL Services and collections:

· In some institutions sound and image library holdings and services are physically co-located with other Media Services.  The advantages of this affiliation include efficient use of multi-media viewing/listening spaces, such as group A-V rooms, viewing theatres and multi-media carrels/workstations.  Also, staff that are associated with multi-media services are savvy about the use and manipulation of audiovisual data.   A disadvantage is that students may not be encouraged to understand the relationship between information formats, and so may be less likely to integrate print, audiovisual and electronic data in their work.

· It is the consultant’s understanding that previous campus discussion of project goals pointed to the programmatic benefits of an Information Commons model that would integrate all highly interactive information services—Reference, SAIL, Media Services, Computing Services and the Learning Resource Center.  Planning for such an Information Commons, on the 2nd (main) floor of the building, has great merit and is a growing model in academic libraries across the country.  However, this service goal may not be fully achievable in the current construction phase due to limited availability of space on the 2nd (main) floor.  

· SAIL has a genuine need for some group A-V, multi-media listening/viewing rooms and workstations.  However, it is hard to know how that need can be fully met, given the 2nd floor space restrictions noted previously.  There are rooms for this purpose located downstairs, as part of Media Services, but the distance does not meet SAIL needs for convenient access.

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) Service ideals envisioned by SAIL staff and other library staff for a fully integrated, multi-disciplinary approach to information services, point to inevitable disconnects between service goals and project space and funding parameters.  It is recommended that project planning include written, realistic goals, which are likely to meet some, but not all service ideals.  

2) It is recommended that space for group A-V viewing/listening rooms and for individual A-V carrels/workstations be planned to the extent that 2nd floor space restrictions will allow, and that planning is included for ways that SAIL can more conveniently refer students to other group multi-media spaces downstairs in Media Services.

3) It is recommended that overall library open reserve shelves include multi-media collections rather than creating a separate open reserve area for SAIL.

4) To address shelving issues, it is suggested that SAIL collections continue to be housed in steel cantilever shelving, not to exceed 78” in height.  If the actual shelves hung on the steel cantilever systems are changed to slotted shelves with optional dividers, it would be easier to shelve multiple formats side-by-side.  Additionally, over the coming years, if formats shift heavily to DVD, it will be possible to hang A-V browser shelves on the same steel uprights at very little expense.

5) To maintain the service relationships that SAIL has developed, it is recommended that all SAIL offices include generous glazing on public facing walls for visual contact.

Circulation 

Summary

Nationwide, circulation of materials in academic libraries is falling.  At the Evergreen State College the opposite is true—circulation is unusually active and is growing steadily from year-to-year.  Generally speaking, the current location and layout of Circulation works well, though sorting, holding and reserve spaces are somewhat crowded and the area is looking dated.

Building Program Relationship to Other Departments/Services

1) In most libraries, users perceive the Circulation Service Desk as their first stop, and as the source of directions to the additional services that they require.  Consequently, Circulation has a relationship with every library/media service.

Building Program Implications:

· Unless a new service model is adopted (such as an information commons) to encourage a different service point as the first stop for library users, the Circulation Service Desk will need to retain a central, up-front location.

· It is traditional and important for there to be a clear line of sight between the Circulation Service Desk and the Reference Service Desk.

2) Currently, Circulation staff struggles with a lack of sight lines to the 3rd floor during evening closing procedures.  

Building Program Implications:

· Circulation staff seeks improved sight lines and access to the third floor.  While it is useful to keep this need in mind during design planning, achieving this sight line should be weighed against other needs.  It may not be realistic to hope that Circulation staff will be able to be solely responsible for monitoring closing procedures on all floors.   

3) The merger of the Orbis and Cascade consortia into a new alliance, has increased demand for shared borrowing between member libraries.    Shared borrowing is largely a Circulation function, with some overlap with Interlibrary Loan (ILL) services.  Both ILL and Circulation have considerable packaging duties in order to move materials between libraries, though packaging procedures are different for ILL and Circulation.  

Building Program Implications:

· A shared packing area that is adjacent to both ILL and Circulation will facilitate loan and shared borrowing procedures. 

4) Media Loan has different hours of operation than does the library proper.  Consequently, equipment may be returned to the library when Media Loan is closed for the day.  When this occurs, staff at the Circulation Service Desk receive returned equipment and park it in an area adjacent to Media Loan.

Building Program Implications:

· Design planning must include a route between Media Loan and the Circulation Service Desk and a holding area sufficient to securely accommodate equipment that is returned after hours.

Expressed Staff/Faculty Needs and Concerns

· Additional shelving is needed for closed reserve collections shelved behind the Circulation Service Desk.

· The existing Circulation office is large enough to accommodate small circulation staff meetings, which can be held while still maintaining visual contact with the service desk.  Circulation staff likes this arrangement.

· There has been tremendous growth in shared borrowing and it is inefficient for circulation staff to use Technical Services space for processing/packaging of loaned materials.    

· The Circulation Service Desk includes two circulation positions, plus 5 open desks behind the service counter to accommodate staff and student employees who are working on auxiliary circulation tasks.

· A popular and growing service is the circulation of laptop computers, which are housed at the Circulation Service Desk in a laptop caddy with self-contained power.   Currently there are only 8 laptops, but this service is expected to grow, and may include up to 40 laptops.  This will require additional space and power behind the Circulation Service Desk.

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to Circulation Services:

· Electronic reserve modules are becoming increasingly popular and common in academic libraries.  It seems likely that such a system will be considered by the Evergreen State College at a future date.  While electronic reserves will not remove the need for reserve shelving, it will likely impact the amount of reserve shelving that is needed.

· It is not clear to the consultant if the current configuration of staff/student employee desks behind the Circulation Service Desk is a fully planned use of space and furnishings, or the result of what furnishings and space are available.  

· Sorting and reshelving functions currently include a sorting room with wall-hung shelves where materials are rough sorted, and up to 16-18 carts of materials that are shelf ready.  The high volume of circulation at the library suggests that this sorting system should be evaluated to determine if it is the best use of time and space.  Many libraries with a demanding circulation volume are no longer rough sorting to shelves, but are going directly to carts in order to handle returned items as few times as possible.

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) In order to accurately determine the appropriate size of the Circulation Service area, a detailed list of components should be programmed.  This list should include each required workstation at the counter and behind the desk, space for laptop storage and recharging, the number of shelves needed for closed and open reserves, space required for returning materials, sorting and reshelving functions and office space.

2) It is recommended that a packaging area, to be shared by Circulation and ILL, be located adjacent to both services, and that space needs for this area be programmed to include all storage and processing space requirements.

3) It is recommended that open reserve shelves be adjacent to the Circulation Service Desk, but on the public side of the Circulation counter.  

4) It is recommended that the renovation include refurbishing of the Circulation Service Desk to include upgrading of millwork and finishes, the addition of a section of ADA compliant counter space, aesthetic shielding of the sorting and reshelving preparation area, and improved traffic flow from behind the desk to public areas and the materials security system.

5) It is recommended that planning for a refurbished Circulation Service Desk include consideration of options for materials handling and sorting procedures.    

6) It is recommended that planning for Circulation Services should include wiring for, and planned placement of, two express self-checkout stations in a public area that is within easy sight of the Circulation Service Desk.  

Interlibrary Loan 

Summary

Library statistics at the Evergreen State College show a steady increase in interlibrary loan transactions.  The impact of Summit borrowing (Orbis Cascade Alliance) is decreasing interlibrary loan transactions for books, which are shifting to Circulation Services.  However, interlibrary loan requests for journal articles continue to grow.  

Building Program Relationship to Other Departments/Services

1) The Orbis Cascade Alliance, a consortium of academic libraries in Washington and Oregon, has increased demand for shared borrowing between consortium libraries.    Shared borrowing is largely a Circulation function, with some overlap with Interlibrary Loan (ILL) services.  Both ILL and Circulation have considerable packaging duties in order to move materials between libraries, though packaging procedures are different for ILL and Circulation.  

Building Program Implications:

· A shared packaging area that is adjacent to both ILL and Circulation will facilitate interlibrary loans and shared borrowing. 

2) Occasionally, students and faculty require access to ILL staff to discuss procedures, the status of interlibrary loan transactions, etc.

Building Program Implications:

· Design planning should include a reasonably direct route between ILL staff areas and the public area of the library so that students/faculty can be referred to ILL staff when necessary.  

Expressed Staff/Faculty Needs and Concerns

· Currently there are 2 full-time staff members and 2 students employees in ILL—planning should allow space for possible additional staff.

· The volume of book loans is dropping, but journal article loans keep growing.  

· The current space allotted to ILL is generous.

· The college firewalls do not yet allow for computer delivery of digital ILL documents.

· Ventilation is important; being able to open windows, as they now can is appreciated.  They do a lot of copying and this results in emission of particulates.  

· Students need to be able to locate ILL staff when they have questions.

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to Interlibrary Loan Services:

· As noted by ILL staff, the space seems generous.

· There are frequent technology upgrades in ILL services that may require the addition of servers, scanners, copiers and other equipment.  Space and infrastructure should be flexible enough to allow for these changes. 

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) In order to accurately determine the appropriate size of the Interlibrary Loan Service area, a detailed list of components should be programmed.  This list should include each required workstation, space for book trucks, the mail delivery cart, equipment to support computing, scanning and copying and all storage and processing components associated with the packaging space that will be used by Circulation and ILL.  

Periodicals

Summary

The Periodicals Department of the library at the Evergreen State College has both a public access function and a technical, bibliographic control function.  Electronic publishing is profoundly impacting both public and technical work in the periodical departments of academic libraries.  While there is little debate that electronic publishing has reduced demand for print periodicals, the gradual conversion to electronic serials is complex.  Most academic libraries are currently struggling with questions of how best to balance the need to free collection storage space used by paper/microform periodicals against reliability and ownership issues associated with electronic databases.   The need to address these issues may be especially pressing at the Evergreen State College, because planning for the renovation is forcing decisions about how best to provide access to periodical-based information.

Building Program Relationship to Other Departments/Services

1) Periodicals and Reference Services share an important relationship in the Evergreen State College Library.  Students need to use an array of information resources for their work—reference print/electronic resources, periodical print/electronic/microform resources and audiovisual resources.  

Building Program Implications:

· If Reference and Periodicals continue as two separate service points, they should be located so that it is easy to direct students between staff at the two service points.

2) Demand for print and microform journals is not consistently high.    Some journals are in constant demand, others are periodically in demand based on student assignments and still others fulfill a largely archival need.  

Building Program Implications:

· Due to significant space concerns, and the fact that the Evergreen State College Library does not display current periodicals, some/all of the print/microform periodical collections could be housed in a more remote area of the library, such as the basement.   If this is done, it will be necessary to consider whether it best meets library program needs to page materials from the periodicals collection or to locate the periodicals public service component with the collections.  In some academic libraries the periodicals back-of-house functions are associated with Technical Services and the public functions are associated with Reference Services, so that there is not a separate service component for Periodicals.  This model may be worth considering if the collections are housed remotely.

3) The microform component of Periodicals can be service intensive.

Building Program Implications:

· Reader/printer equipment, and supplies to support the equipment must be near a staffed service point.   

Expressed Staff/Faculty Needs and Concerns

· Preliminary shelving plans do not appear to allow for sufficient shelving of current or increased print periodical collections.

· It is difficult to know which print periodicals need to be most accessible, as demand varies depending on assignments.  Consequently, it is difficult to know how to divide the collections, if necessary to meet space demands.      

· Regarding microform equipment, not all that is currently available in the periodicals area is needed.  Three reader-printers and 2 reader machines are required.

· The modular wall that surrounds Periodicals is not necessary to support Periodical Services—it may have been installed at a previous date to discourage students from taking periodicals outside to the adjacent balcony.

· The library does not display current periodical issues because staff experience shows that the journals are taken from the Periodicals area to other library areas, and also that they are mixed-up on the periodical shelves, requiring staff time to locate and reshelve journals.

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to Periodical Services:

· There are broad service philosophies and implications to be considered in planning the Periodicals Department of the library.  

· How does budget planning for electronic journals and full-text electronic databases vs. print subscriptions, suggest that current and backissue periodical print/microform collections will grow?  If a growing percentage of the periodicals budget will be spent on electronic products, this may be the time to begin shelving the collections more remotely in order to free space for other needs.

· Choosing not to have a current periodicals browsing area for heavily used or popular journals/newspapers removes the possibility of creating a relaxing, popular reading space that draws students and faculty to the library—whether or not this campus life experience is worth the space and staff/student employee time required to house and care for it is an administrative decision.

· If a current periodicals browsing area is not included in future planning, it is not immediately apparent how print periodical collections can be logically divided—so that space needs can be accommodated by housing some periodical collections in a more remote area such as the basement.  The average library user is likely to find a division of backissues between easily accessible and remote areas confusing.

· Tasks associated with bibliographic control of periodicals are important, demanding and detailed.  Serial/periodical control is critical to good academic library service.  However, public access to print periodicals, especially in the undergraduate library, is less demanding than it once was.  Increasingly, students/faculty require more assistance in using electronic full-text databases and in accessing electronic journals than in locating print journals on the shelf.  This suggests that periodical public services may be effectively combined with Reference services, with print/microform periodical collections housed remotely with either open access or paging service.  If this model were used, it would result in removing the public service desk for periodicals.

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) It is recommended that the library review service goals for the Periodicals Department as per the observations above.  Depending on determined service goals, Periodicals could be a non-public service function, with technical functions managed in an office or workstation behind the scenes.  Alternatively, Periodicals could be a public browsing and reading area to enhance user interest, with current issues displayed for reading and backissues and microforms housed remotely.  If a public service point is needed for directional and reference service needs, the library may prefer to continue with the current service model.  When Periodical service goals are defined in relationship to the building renovation, it will be clearer how best to use limited public space on floors 2 and 3, and whether or not these floors should be used for Periodicals Service and collections.   

2) It is suggested that some/all periodical collections be housed in more remote areas of the building, such as the basement, in order to free up prime public spaces on floors 2 and 3.  Microforms and backissues of periodicals may be candidates for relocation, depending on Periodical Service goals.  Microform cabinets currently require a good deal of space and while these collections are important, they are not as frequently accessed as many other collections, and so may not warrant space on a primary public floor of the library.  If microform cabinets are moved to the basement, they will either need to be paged, with rolls brought upstairs for use with microform equipment, or the equipment will need to be located in the basement, adjacent to the microform collections.  Because microform reader/printers require monitoring, they will need to be adjacent to a staff person.  If housed in the basement, it may be possible for archives staff to monitor the equipment.  

3) If backissues of periodicals are relocated to the basement, it is suggested that the use of manual compact shelving be considered to house the collections.  It is the consultant’s opinion that manual compact shelf units are preferred over automatic, electronically operated units.  Floor load issues should not be a problem in the basement and it may be worthwhile to consider including enough compact shelving to also accommodate other, rarely used materials that will remain part of the library collections.  This could help to relieve current and future collection space concerns.  

4) Whatever shelving location and configuration is finalized for backissues of periodicals, it is suggested that the FF&E budget include slotted shelving for periodicals, to be hung on steel shelving uprights.  These shelves will allow dividers to be placed at needed intervals to support the different formats of periodicals, making shelving more efficient.

Government Documents

Summary

The Government Documents Department at Evergreen State College is a selective depository for state and federal documents that support the college curriculum.  By mandate, the federal government printing office is steadily moving to electronic format for the majority of its publications.  However, not all federal and state documents are available in electronic format, and some are less useful in electronic format.  Therefore current print and audiovisual document collections continue to grow, though at a much slower pace due to technology.  Historic documents, which are not generally available in electronic format and which are valuable research sources, require shelf space and access.  At the Evergreen State College a map collection is also part of the document collections.  These collections are well used and require both storage space and space where they can be spread out and viewed.   Both accessioning and weeding of documents are ongoing procedures in the Government Documents Department of the library.   

Building Program Relationship to Other Departments/Services

1) Government Documents and Reference Services have an important relationship.  Students need to use an array of information resources for their work, including state and federal documents.  The Government Documents, Reference Services relationship extends to information literacy teaching responsibilities.  Effectively locating and using government documents is part of the teaching role of the library.

Building Program Implications:

· Reference and Government Documents should be located so that it is possible to clearly direct students between staff for both services.

· Government Documents staff will conduct classes associated with their collections and services.  Space to accommodate this teaching may vary somewhat from other teaching demands—i.e. space may be needed for map layout and map use skills development.

2) While researchers may need any government document at any given time, demand is not equal for all types of documents—some are in considerably greater demand due to the college curriculum.    

Building Program Implications:

· Due to significant space concerns, less frequently used print/audiovisual government document collections could be housed in a more remote area of the library, such as the basement.   

3) The map collections of government documents pose unusual shelving and viewing demands.  They also provide the opportunity for strategically locating an inviting, interactive, multi-dimensional collection in the library, which can enliven the research process.

Building Program Implications:

· Map collections will require some relatively high-ceilinged storage spaces and a variety of shelving and viewing components.     

4) Some of the receiving and processing duties for audiovisual materials are shared by Government Documents and Technical Services.    

Sharing of receiving and processing duties requires moving the same materials in and out of Technical Services multiple times—i.e. shipments for Government Documents are first received in Technical Services, then retrieved by Government Documents for computer-based receiving procedures, then returned to Technical Services for processing, then retrieved by Government Documents for shelving/placement.  A similar process takes place in SAIL.  Most staff indicate that they are comfortable with the shared processes, but acknowledge that repeatedly moving the materials may create inefficiencies.  

Building Program Implications:

· Planning for one shared “floating” workstation in Technical Services, to be used as needed by Government Documents and/or SAIL staff—who would go to the Technical Services area to accomplish department-specific receiving/processing duties could improve efficiency.

Expressed Staff/Faculty Needs and Concerns

· Government Document shelves are extremely full and can accommodate almost no growth.  

· There are natural connections between law collections and government document collections—government documents staff would like to see the two shelved near one another—not all library staff is in favor of this idea.

· It would be useful to have a classroom teaching space that included a tabletop where students/instructors can effectively view maps as part of the learning process.  

· The most frequently used document collections are maps, congressional hearing reports and USGS maps and materials.  

· The library needs to have a better storage method for the rolled maps—right now they are in boxes that have been modified to hold them, but which are not in good shape.  Also, in some places the ceiling is too low for the rolled maps to be lifted from the storage boxes without hitting ceiling tiles.  

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to Periodical Services:

· The government document shelves are critically full—some method of accommodating the document collections will need to be addressed.

· The map collections appear to be well used and offer an interesting collection variation in 3rd floor layout. 

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) It is suggested that some aggressive weeding, in addition to ongoing deselection, be accomplished in order to plan for shelving needs for the documents, and that there be a calculation of the average number of linear feet of documents added to the collection annually.  

2) Due to concerns about space to house library collections, it is recommended that some of the less frequently used government document collections be housed in more remote areas of the building, such as the basement, in order to free up prime public spaces on floor 3.    In addition to print collections, this could include documents in audiovisual format in A-V cabinets.

3) If some government document collections are relocated to the basement, it is suggested that the use of manual compact shelving be considered to house the collections.  It is the consultant’s opinion that manual compact shelf units are preferred over automatic, electronically operated units.  Floor load issues should not be a problem in the basement and it may be worthwhile to consider including enough compact shelving to also accommodate other rarely used materials that will remain part of the library collections.  This could help to relieve collection space concerns.  

Archives

Summary

The Archives, housed in the library at the Evergreen State College, are  institutional archives, which include institutional records and operations documentation as well as more museum-like historic archival materials.  The archives are critically crowded and require significant growth in space and quality of space to appropriately house and process archival collections, and to accommodate users.

Building Program Relationship to Other Departments/Services

While the archives relate to many, perhaps most, college departments and services, the relationships do not generally require particular adjacencies.  It will be important that the archives are accessible and that they have primary or secondary elevator adjacency for movement of materials.  

Preliminary planning shows the archives in the basement of the building.  If other collections (possibly periodical and/or government documents) are relocated in the basement as well, they may demand an important adjacency to archival staff for collection control and service assistance.

Expressed Staff/Faculty Needs and Concerns

· Space is needed for two staff workstations, two large, flat worktables and equipment to process print, and audiovisual archival collections.  A refrigerator is required for film storage.

· Currently, there are no special environmental controls for the archival collections—special temperature and humidity control is desired, as is a non-water, fire suppression system.

· There are many storage needs, the space is extremely crowded.  Additional storage should include general shelf storage (perhaps compact shelving), A-V cabinets, flat files and a system for art storage.    

· User space is inadequate and should include a user reading room with tables/chairs, A-V equipment, display space, and adjacent lockers so that users do not need to bring any bags/packs into the user space.  

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to the Archives:

· The archives are critically crowded and need to have expanded and improved space.

· The archives are, and must continue to be, secure to protect sensitive and irreplaceable collections.

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) Because the Archives will be in the basement, it is suggested that design elements be fully employed to make the space as light and appealing as possible.  The Archives house historically important and interesting documents and items.  Locking, well-lighted display cabinets and shelving adjacent to the archives could enhance the space and draw visitors.   The user room for Archives should be somewhat upscale to encourage researchers to visit, and to allow them to work in comfort.

2) It is recommended that Archives staff offices/workrooms be located at the “front” of the archival area, with glazed walls/doors so that they can help monitor activity in the basement.  

3) It is recommended that separate HVAC zones be planned for the archives.  Planning guidelines vary somewhat, but generally, public archival areas should be at 70 degrees with 45% humidity, collection “vaults” or storage space should be at 60 degrees with 45% humidity and photo/film vaults should be at 50 degrees with 40% humidity.  It is recommended that non-water based fire suppression systems be explored for use in the archives.  Studies show safety and effectiveness of these systems can vary, and they can be costly, so their usefulness will need to be weighed against costs.  

4) It is recommended that manual compact shelving be considered for archival collections.

Media Services

Summary

Media Services is comprised of a range of related services, including Media Loan, Photo Services, Production Services, and SAIL (addressed earlier in this report).  Within photo and production services, Media Services offers a variety of production labs and studios.  The consultant’s specific knowledge of the more specialized Media Services areas of Photo Services and Production Services is limited, so the following comments and suggestions relate more to general building needs and relationships than to specific service components.

Building Program Relationship to Other Departments/Services

1) Media Services and other information services are increasingly related in the interdisciplinary learning environment of the Evergreen State College.  Students use print, electronic and audiovisual materials and equipment to fully explore assignments—moving between multiple formats for locating, using and manipulating data.  Consequently, important and growing relationships exist between Media Services, Reference Services and other traditional library services, and Computing Services.

Building Program Implications:

· The number of space intensive needs of Media Services (Media Loan, Production labs and studios, etc.) require significant square footage in the building.  It is not feasible that all/most of these spaces can be accommodated on the most public levels (floors 2 and 3) of the building. 

· Media Loan, which loans A-V equipment, needs to be located on the ground floor (level 2) of the building in order to effectively move equipment in and out of the building.

· Production and studio spaces at the Evergreen State College are increasingly related to manipulation of information obtained through traditional library services, including SAIL services.  It will be important to improve and simplify access to production spaces, which are expected to remain on level one (below grade) of the building.

· In the preliminary plans, Computing Services are included on the ground floor (level 2) of the building.  This will help to promote the interdepartmental relationship between Media Loan and Computing Services and Computing Services and library services.

2) Media Services has different hours of operation than the library proper.  Consequently, equipment may be returned to the library when Media Loan is closed for the day.  When this occurs, staff at the Circulation Service Desk receive returned equipment and park it in an area adjacent to Media Loan.

Building Program Implications:

· Design planning must include a route between Media Loan and the Circulation Service Desk, and a holding area sufficient to securely accommodate equipment that is returned after hours.

Expressed Staff/Faculty Needs and Concerns

· Storage space in Media Services production areas has developed into a hodgepodge of crowded and inefficient spaces.

· Repair and recharging space for Media Loan equipment is not currently well configured.

· Media Loan needs a hands-on training room to accommodate 6 students and an instructor.

· Media Loan needs to have separate spaces for staff work areas, equipment storage, equipment movement and equipment loan staging (prep. and parking for equipment being readied for loan).

· The Media Loan service counter is too high, it should be lower.

· In Media Services production spaces, HVAC is highly important—ventilation is critical due to the use of chemicals and below grade airflow issues, and photography studios need to have highly responsive temperature controls for clothed/nude models.  Electrical/technology wiring and lighting needs require extra planning in order to support multiple equipment needs and lighting to accommodate production—track lights, full-spectrum lighting, low/high lighting controls. 

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to Media Services:

· To an outside visitor, the first floor (below grade), feels like a confusing warren of spaces, with little intuitive flow.  

· Storage problems on the first floor (below grade) appear to be critical, with support supplies/equipment tucked in every available nook and cranny, sometimes creating extremely narrow walkways and inhibiting door swings.

· Production areas demand highly flexible electrical, HVAC and technology access—raised flooring, currently used in some areas, is critical.  

· Production areas require an unusual amount of custom furnishings and fixtures to support their operations—light tables, photo-development lab sinks, copystands, etc. 

· In virtually every production studio and lab, extensive cables and wires present potential safety issues.

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) It is suggested that some FF&E funds be made available to support production space needs for specialized furnishings and fixtures, and that built-in millwork be avoided in favor of modular, highly flexible equipment that can be rearranged and adjusted to meet evolving dynamic needs.  Wire management components in all furnishings will be important for safety, functionality and aesthetics.     

2) It is recommended that wayfinding be a priority in the design of first floor (below grade) services.  Clustering of services, a signage strategy, color-coding of particular services (photo services, production services, etc.) and other wayfinding systems should be considered early in the project—not after the fact, to address the currently confusing layout.  Wayfinding becomes increasingly difficult for the average user in space that is below grade.  

3) It is recommended that modifications and additions in Media Loan are included to address the need for training space, efficient movement of equipment and efficient loan processing (counter height).  Where possible, some space efficiency may be gained by combining functional spaces—e.g. training space and after hours equipment holding space may be shared, etc. 

Administration & Computer Systems and Support

Summary

The administrative offices and systems/computer support are currently located on the main (2nd) floor of the library.  The space includes a reception area, the director’s office, offices/workspace for administrative assistants, and offices, workspace and equipment space for computer support services.  Preliminary planning shows that the administrative and computer systems offices will remain associated and will move to the 3rd floor of the building.  

Building Program Relationship to Other Departments/Services

1) Generally speaking, administrative space can be almost anywhere in a building, as long as visitors can locate it with minimal directions.  In the Evergreen State College project it is good planning to move these offices away from the undersized main floor, where the most interactive information services all require space.   Though computer systems and support are currently co-located with administration, there does not appear to be a compelling reason to either retain that relationship or to divide the two services.  

Building Program Implications:

· Ideally, core offices, workspaces and equipment to support computer systems and services should be somewhat adjacent to the main telecommunications room to facilitate troubleshooting and system maintenance.  

· If preliminary planning shows that efficiencies are gained or maintained (perhaps shared office equipment, space that lends itself to both services, etc.), by maintaining the spatial relationship between administration and computer systems, then it makes sense to do so.  However, this adjacency does not appear to be required, and if layout of services and/or collections can be improved by breaking apart administration and computer systems/services there is no apparent reason not to do so.

2) The main (2nd) floor of the building is a highly interactive and technology intense space.  Staff indicates that the day-to-day troubleshooting skills of the computer systems technician are called upon regularly to solve student and staff technology-based problems.  

· Computer systems staff involved in day-to-day troubleshooting should be located so that they can respond quickly to user and staff needs on the main (2nd) floor of the building.

Expressed Staff/Faculty Needs and Concerns

· Space is needed in administrative support service areas for 5-7 secure file cabinets.

· A small administration reception area is sufficient, and it could be smaller than the current reception space.

· Office equipment, such as the photocopier, fax, printers, etc. can be shared by administration and computer systems/services, and office equipment could be combined with space for the secure files if equipment and file cabinets are located in a separate, lockable space.

· Office space for the computer systems technician should be planned as a combination office/workshop space where equipment repair/configuration can be accomplished.  

User/Visitor Impressions and Observations

Following are the consultant’s observations relating to Administration & Computer Systems Services:

· The conference space currently associated with the administrative suite, but apparently used by the entire staff, could be located elsewhere in the renovated building, so that administrative staff and others could go to a separate, shared conference space for meetings.

Consultant Recommendations

The following recommendations are made in response to on-site discussions, observations and library project knowledge/experience.

1) It is recommended that an office/workshop for a computer systems technician be included on the main (2nd) floor of the library, to facilitate day-to-day troubleshooting.       

2) It is suggested that space planners should not assume that administration and computer systems/services continue to be closely associated, but should let other design needs determine whether or not that association remains practical.  

IV
Additional Comments, Suggestions and Addendum

1) Layout of the general collections is problematic in this project due to column spacing and square footage needs to appropriately house current and future collections on the 3rd floor.  Earlier suggestions and recommendations in this report suggest that some collections should be housed in the basement, probably in compact shelving, to relieve overcrowding.  This will help with shelving issues, but still will not allow for an ideal stack layout.  No doubt compromises will be required, but it is the consultant’s understanding that the following ADA standards will be required.  

· Aisles in stack areas must comply with accessibility requirements. Side aisles, which run parallel to stack sections, can be no longer than 20-21 feet (6 to 7 stack sections) without a cross aisle (range aisle) provided to break up the side aisles.  Both side and range/cross aisles are required to be a minimum of 36” wide.   Preliminary layouts do not show sufficient cross aisles to meet these standards.   Because this project is a renovation rather than new construction, it is possible that an “alteration” compliance level will allow for fewer cross aisles.  However, the preliminary stack layout should be reviewed for acceptable ADA compliance for cross aisles before proceeding, as this could have significant impact on the design.

· Main aisles are principle access routes which run perpendicular to side aisles and must be a minimum of 44” wide.

2) The Orbis Cascade Alliance has a planning grant for a shared storage facility, which may impact collection-housing plans at the Evergreen State College.  The timing and feasibility of that storage facility may/may not coincide with current and future shelving needs at the Evergreen State College Library.

3) To the extent that design and structure allow, it is suggested that glazing be used in both sides of the major east-west corridor of the building in order to promote a sense of shared space and collaboration.

4) Over the years, a number of informal meeting/conferencing and lounge spaces have sprung-up in library departments at the Evergreen State College.  Given the space restrictions of the renovation project, it is recommended that lounge and conference spaces be consolidated and centralized.  Library staff may perceive this as a loss in the workplace.  As noted in other areas of the report, good use of FF&E dollars can improve the functionality and appeal of spaces so as to encourage shared use of these lounge and conference areas.  

Addendum

Between November 2003 and January 2004, building plans were developed and modified beyond the original conceptual drawings referred to in this report.  The consultant again visited the campus in early January, to participate in plan review and refinement meetings.  Appropriately, some of the suggestions and recommendations of this report have been included in the developing plans, while others have not.  Overall, at this time, the plans for the building appear to be developing positively to meet the needs of the library and the students and faculty of the college, within the known restrictions of the project budget.
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