2008 Re-accreditation Timeline – updated 6/24/08
Key Point People (KPP) for each standard
Standard One -- Institutional Mission and Goals, Planning and Effectiveness – Don Bantz
Standard Two – Educational Program and Its Effectiveness – Matt Smith
Standard Three – Students – Steve Hunter 
Standard Four – Faculty – Rita Pougiales
Standard Five – Library and Information Resources – Lee Lyttle/Sarah Pedersen
Standard Six – Governance and Administration – John Carmichael
Standard Seven – Finance – John Hurley/Collin Orr
Standard Eight – Physical Resources – Paul Smith

Standard Nine – Institutional Integrity – John Carmichael
Additional Steering Committee members: Laura Coghlan, Julie Slone     
	Spring

2006
	Activities

	May
	· Identify synthesis writer – Matt Smith

· Confirm web site manager – Dan Ralph

	June


	· Pre-study planning group meets to identify roles, work on timeline

· Confirm Key Point People for each standard

· Call NWCCU re: preliminary visit

	Summer

2006
	Activities

	
	· Laura and Julie meet individually with each Key point person (share sources of info for standards – what have, what need, other key players needed for standard, share first draft of prompts they will use, share mission, strategy [need to reflect the integrated college that we are], what we being assessed on)

· Begin building website framework for report on HTTPS so that it is internally available while in draft form

· Preliminary visit with Al Johnson (ajohnson@nwccu.org) regarding logistics and PowerPoint presentation for those writing sections of self-study (visit scheduled September 13, 10-3)

	Fall

2006
	Activities

	September
	· Discuss budget, where funding will be allocated from

· Schedule a meeting with for all Key point people for October or early November

· Send Key Point People their sections from 1998 Self-study and 2003 Interim Report

	October
	· First presentation to BOT & Agenda Committee

· Key point person first group meeting (share sources of info for standards – what have, what need, other key players needed for standard, share first draft of prompts they will use, share mission, strategy [need to reflect the integrated college that we are], what we being assessed on)

· Key point people for each standard begin organizing the writing and gathering of information not already at hand

· Create exhibit list

· Laura and Julie meet with Dan regarding organization of website

	November
	· Register for re-accreditation meeting –  Julie
· KPP work continues, including identifying needs for data

· Create a governance assignment for 07-08: accreditation draft review committee 

	December
	

	Winter

2007
	Activities

	January
	

	February
	· Julie attends re-accreditation two-day planning meeting presented by NWCCU

· Laura and Matt attend Planning Unit meetings to review Planning Unit self-studies

	March
	· Preliminary data elements identified
· Laura and Julie meet with Todd Sprague re: index, communication, production support

	Spring

2007
	Activities

	April
	· KPP meetings begin every other week for spring quarter
· Progress report to all staff/faculty
· Laura and Matt continue to attend Planning Unit meetings to review Planning Unit self-studies
· KPPs begin to analyze data provided and assess where holes are
· Prepare written progress report to BOT

	May
	· Outline of self-study, documents, exhibits assembled and reviewed by KPP
· Written progress report to BOT and Agenda Committee
· KPPs continue to meet every other week

	June
	· KPPs continue to meet every other week, ending week 10

	Summer

2007
	Activities

	July
	· Self-study Lead writer (Matt Smith) begins work
· KPPs continue writing first draft of standards
· KPPs meet late July

	August
	

	September
	· First draft of each standard to be submitted by September 10

· KPPs hold all-day meeting to review first drafts September 20

· Possible discussion items: celebrate completion of first draft, what story does self-study tell?  Is it in one voice?  Does it speak to an institution that knows its mission?  Are we meeting our mission?  What are the top three challenges identified?

	Fall

2007
	Activities

	October
	· KPPs meet every other week

· KPPs continue to revise drafts

· Standard drafts posted to wiki site by end of the month

	November
	· KPPs meet every other week (planning for campus involvement next qtr at Nov 12 meeting)
· KPPs continue to revise standards
· Communicate to community that drafts are on wiki and still being updated with community forums to occur winter quarter

	December
	· KPPs meet every other week through week 10 (discuss Gen Ed response at December 3)

	Winter

2008
	Activities

Campus Involvement: January 7 – February 15 (see separate calendar)

KPPs incorporate feedback and complete draft II: Feb 18 – March 7

	January
	· KPPs stop editing first draft by January 4.

· Send out community announcement with standard summaries, wiki link and open forum dates on January 8

· College-wide review and comment of first draft, including student focus groups

· List of supporting documents due to Dan by beginning of January

· KPPs meet every other week (Competitive salaries/Financial plan response at January 14 meeting)

	February
	· KPPs meet every other week
· College-wide review continues until February 15
· Todd Sprague reads draft and provides feedback to Matt (Feb 1-15)

· KPPs work on Draft II 

	March
	· KPPs continue to meet every other week through week 10

· Second draft of each standard due March 7

· John McLain reviews second draft between 3/7 & 3/17 and provides feedback at 3/17 meeting

· KPP full-day meeting to review draft II: March 17

· KPP update required exhibits, appendices, etc to ensure complete package

	Spring

2008
	Activities
Campus Involvement: April 14-25 (see separate calendar)

	April
	· KPPs meet every other week

· KPPs finish draft II revisions by 4/7/08
· 4/14 – 4/25 – advertised as time for additional community feedback to second draft – get last comments

· Draft updated to incorporate feedback generated at KPP meeting

· Re-accreditation space reserved (Library class room)

· Identify technology needs of re-accreditation committee

	May
	· KPPs meet every other week
· Writer completes draft of standards by 5/15
· Other sections (Intro, glossary, preface, response to 2003, executive summary) completed by end of month

· Copy editing to begin

	June
	· Final meeting with Key Point People (celebrate!)
· Re-check external and internal web links to ensure still live & inform web team that no links should be changed

· Final text deadline mid-June – can still complete final editing until end of month

· All supporting documentation in by end of month

· Begin scheduling meetings for re-accreditation team
· Begin sorting paper copies of supporting evidence for on-site review
· Talk with tech services re: temp passwords for team while they are here

· Identify staffing (“runner”) for re-accreditation team

· Copy editor completes final review this month

· Confirm # count for self-study copies (100)

	Summer

2008
	Activities

	July
	· Self-study to printer by 7/15

· Continue work on visit preparation

	August
	· Self-study published, copied and mailed by August 10 (and minimally six weeks prior to visit – August 25)
· Celebrate

· Julie, Laura and Mary Ann taste test healthy snacks (

	September
	· Work room set up in preparation for re-accreditation visit (computers, office supplies, exhibits files, schedule of meetings, salty snacks, phone, phone directory, “emergency contact” info, etc.)
· Ensure all folks who are meeting with re-accreditation team have copies of applicable exhibits
· Purchase snacks/supplies
· Symposium/convocation

	Fall

2008
	Activities

	October
	· Re-accreditation team visits

· Celebrate after visit

· Identify follow-up

	November
	· Conduct follow-up activities
· Thank community

· committee celebration dinner

	December
	· Go to Commission Meeting to receive official word on accreditation status

· Inform campus of results of Commission Meeting


