A Charge for Enrollment Management Planning

The Vice Presidents and President are committed to the development of an integrated enrollment management plan. The Plan will include elements from Admissions and Financial Aid, curricular components from Academics and marketing strategies from Marketing and Communications. This Plan, in combination with the retention efforts described in the report of the First-Year Experience DTF, will constitute a comprehensive approach to recruitment and retention. The primary goal of the Plan as set forth in our strategic plan is to increase our applicant pool and yield to enrollment in a more integrated, holistic and intentional approach. More specifically, the Plan should be a blueprint to accomplish the following:

I. Increase overall applicant pools through a process that seeks to enhance our share of students from certain target populations including the following: *
a) Washington High Schools

b) Washington CC Transfers

c) Out-of-State Freshman

d) Students of Color, First Generation Students

e) Graduate Student Enrollments in MPA, MIT, MES, Tribal MPA and MED with consideration of increasing non-resident graduate enrollments as appropriate

f) Tacoma Program Enrollment

g) Undergraduate Tribal

h) Grays Harbor

II. Enhance financial assistance to students to support the planned enrollment increases. 

This should be accomplished in the short run by providing sufficient tuition waivers. Over time, we should establish the right combination of tuitions waivers and scholarship endowments. This combination will require specific objectives for the future size of our endowment and consideration of the right mix of tuition waivers and private scholarships. 

III. Build Evening and Weekend Studies to meet community needs, increase revenues and attract new students. (The roll of Extended Education as related to student recruitment should be examined as part of the scheduled evaluation of Extended Education, planned after the 2007-2008 Academic Year.)

* We may decide that maintaining our share for one or two of these populations is more realistic.

IV. Insure that the curriculum and curriculum staffing is coordinated with Enrollment Management Planning through the following: 

a) Identify the proper mix and number of first-year, transfer, and continuing seats.

b) Provide adequate subject area mix.

c) Offer quarter-to-quarter transition opportunities.

d) Articulate the work of the Curricular Visions DTF.

e) Integrate Olympia Day, and Olympia Evening and Weekend and Extended Education offerings in a more seamless fashion.

f) Develop predictable curriculum pathways and describe these pathways and our curriculum in ways that students understand.

g) Complete the Enrollment Growth DTF hiring recommendations.

h) More actively and consistently engage faculty in recruitment-related activities on and off campus.

V. Develop high-demand growth opportunities for incorporation into the plan.

VI. More fully integrate Marketing and Enrollment Management Planning.

a) Collaborate more effectively in the creation of recruitment materials by clarifying the lines of responsibility between Marketing and Communications, Admissions, Graduate Programs, Tacoma and Reservation Based programs and sharing expertise among these offices.

b) Ensure that the Web realizes its potential as a central tool in student recruitment.

c) Increase the use of advertising and media relations activities to enhance name recognition and perception of the College in target regions and among target audiences.

d) More effectively communicate the wider role of all faculty and staff in recruiting and retaining students. 

VII. Create ongoing evaluation and assessment tools that allow us to chart the effectiveness of our efforts in the above areas. 

These should include specific, clearly communicated enrollment targets and regular reports on the status of applicant pools and enrollments and effectiveness of marketing activities. They should also include studies of public perceptions of the College segmented as appropriate.

Staff Leadership for the Plan

The development of the Enrollment Management Plan will include a cooperative effort by staff across Campus. The coordination of the work and the writing of the Plan will be the responsibility of the Enrollment Management Steering Group comprised of Steve Hunter, Associate Vice President for Enrollment Management; Paul Przyblowicz, Academic Dean, Bill Ransom, Academic Dean and Todd Sprague, Executive Director of Marketing, Communications and College Relations. These individuals should compile appropriate background materials such as higher education population forecasts, relevant market research, current resource expenditures related to student recruitment (budgets and staffing) and existing recruitment marketing and curriculum plans. The work of the Steering Group will be to meet with and collaborate in the development of plans with a larger group of faculty and staff responsible for specific areas related to the work of the group. These will include staff from Admissions and faculty and staff in the Graduate Programs, in Tacoma, in Tribal Programs, in Evening and Weekend Studies and in Extended Education. The Steering Group should also consult with Academic Deans responsible for the curriculum and staff in Institutional Research. The Senior Staff and Academic Deans group will be responsible for regular review of progress in completing and implementing the plan and help foster participation by the entire faculty and staff, whose work is necessary to complete the plan.

Final Product
The final results of this work should be a detailed Enrollment Management Plan, including sub-plans for each of the targeted student groups and areas of emphasis. The Plan should establish time-frames, objectives and responsible parties for short-run, mid-range and long-term intervals as set forth by the Steering Group. The plan should identify what reports and assessments are to be anticipated and future financial costs. The Plan should clarify what, if any, new working groups need to be established to help ensure the implementation of the Plan and the role of existing groups in supporting the Plan. Above all, the Plan should coordinate efforts, leverage resources and improve the College’s success in reaching recruitment goals. 

We ask that the first draft of the plan be available to Senior Staff no later than the beginning of Spring Quarter 2008. The Enrollment Management Steering Group may identify pressing issues which will need to be implemented with Senior Staff approval prior to the full review and approval of the Plan in Spring 2008. While the creation of this Plan will be time consuming, it should afford us a clearer sense of shared direction, better coordination and even greater success in attracting students to Evergreen. 
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