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Origins

Former President Jane Jervis launched the fund raising initiative that created the Evergreen Fund for Innovation (FFI) in 1996.  The initiative culminated in a $1 million endowment from private donations and state matching funds.
In creating the FFI, Jervis and others were inspired by Evergreen’s planning year, 1970-71, when founding faculty developed the college’s unique curriculum and pedagogies.  According to a 1998 Advancement brochure requesting donations for the FFI, awards from the fund would honor and advance Evergreen’s founding principles in “innovative curriculum design, teaching practices, and service to students.”  The brochure described awards that would come from the fund as “venture capital” for fostering ongoing innovation at Evergreen:

A permanent source of privately raised funds can provide the much-needed capital to support ongoing development of innovative approaches to teaching and learning and new models of service delivery.  The Evergreen Fund for Innovation will eventually be a $1 million endowment, annually providing seed money to support faculty, staff and students in the design and testing of innovative educational approaches that build on the unique interdisciplinary underpinnings of the Evergreen curriculum.  The Fund will give Evergreen a lasting source of support—venture capital—to foster new approaches to the vital work of the college, teaching and learning.
Funding recipients may include teams of faculty, staff, students, alumni; individuals from any of those groups; or, in rare instances, people from outside the college.

The combined accounts forming the corpus of the FFI endowment include two state-funded Distinguished Professorship grants of $250,000 each, along with the monies raised privately to meet state match requirements, for a total of approximately $1 million.  Bernice Youtz has also pledged an annuity of $50,000 to the FFI endowment; however, income from the annuity goes to her for the remainder of her life.
Awards are constrained by the Distinguished Professorship grants.  Government relations director Kim Merriman conferred with the other 4-year publics in 1999, who advised that the FFI was an appropriate avenue for awarding Distinguished Professorship endowment earnings as long as the project has a faculty leader.  The faculty lead is to be designated a “distinguished professor.”  In addition to the broad description in the fundraising brochure quoted above, then-President Jervis also told donors that “the lead faculty members whose projects are chosen for support through the Fund for Innovation will be recognized as Evergreen Distinguished Professors.” 
How Funds Were Awarded — 1998 - 2002

Four annual competitions for FFI awards were held, beginning in 1998-99.  Requests for Proposals (RFPs) called for “pioneering efforts by members of the Evergreen community.”  FFI awards would afford recipients “time and resources to develop innovative programs that will shape the college’s future.”

The RFPs opened the competition to teams of “faculty, staff, students, alumni and, in rare instances, people from outside these college groups.”  Each year’s RFP established preferences for certain types of proposals.  In year one, team proposals received preference.  In year two, projects meeting the goals of the draft strategic plan as well as team proposals were favored; the RFP also encouraged projects that were sustainable, departed from the ongoing work of the authors, and were not “fundable” from the regular resources of the college.  Year three focused on several priorities, including projects that could be sustained, would further our understanding of what constitutes good teaching, develop innovative student assessment practices, promote student leadership and civic engagement, and further the college’s general education goals.  I can’t locate the RFP for the fourth year.
A leadership committee reviewed proposals and awarded grants.  The committee included the Evergreen president and vice-presidents and representatives from the Board of Trustees, the Foundation Board of Governors, faculty, staff, and the student body.  The committee announced the awards in December, and recipients were given 18 months to use the funds.
The president (Jervis and Purce) took a visible leadership role in the selection of grantees each year, signing letters requesting selection committee participation, participating in committee deliberations, and touting the awards in press releases announcing the winners.
Here are the recipients of FFI awards, by year:

	1998-99
	$50K total
 (w/ $25K from gift)

	Virtual forest (Chandra, Judy Cushing, Hayes, and Nadkarni)
	$11,534

	Electronic submission and editing of papers (T. Curtz, E. Curtz)*
	$11,000

	Urban foods lecture series (Henderson, et al.)*
	$10,275

	Skills workshop for part-time students (Archibald, et al.)
	$16,978

	1999-2000
	$42,200 total

	Mediaspace collaborative interactive media system (Cloninger, Randlette, et al.)
	$22,200

	Phage for control of bacterial pathogens in salmonids (Kutter, et al.)
	$20,00

	2000-01
	$19,573 total

	Interactive database for ecological research at TESC (Tabbut, Heminway)
	$13,500

	Planning/exploration of incorporating Arab and Hebrew languages in curriculum (Saliba, Laird, Niva)
	$6,073

	2001-02
	$25,000 total

	Mobile computing-based research (Parsons, et al.)
	$10,000

	Art and science projects about trees and forest landscapes: Collaborations and a Chautauqua (Nadkarni, Aurand, Chandra, Goldberger, Leverich)
	$5,000

	Critical anthology of 19th, 20th and 21st century Northwest poetry (Ransom, M. Smith)
	$5,000

	Reading to Write (Yannone, Koppelman)
	$5,000


The Current Status of the Endowment
After 2001-2002, the FFI was put on hiatus.  The fund had been overextended in awards given in the first four years, and the corpus generated by private donations was reduced by a bear market following the bursting of the “tech bubble” and the terrorist attacks of 9/11.  (State funds had been and remain invested in government guaranteed securities, as required by law.)
As of March 31, 2007, endowments for the FFI had a combined balance of $1,219,552.  According to the Foundation’s earnings distribution formula, $35,421 is available for award for fiscal year 2006-07 and $54,929 is available for awards for 2007-08.  Eligible award funds from earnings may carry forward from one fiscal year to the next.
Update: December 2007
The president’s office opened a new competition for the Fund for Innovation in fall 2007, to award approximately $85,000 in available funding and re-inaugurate the annual competition.  Out of seven proposals, two received awards.

	2007-08
	$79,121 total

	The Evergreen visual history archive (Cloninger, et al.)
	$51,000

	Carbon Fluxes in Our Forest and Carbon Offsets as a Piece of Evergreen’s Goal of Carbon Neutrality by 2020 (Cole, Fischer, et al.)
	$28,121
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