Study Abroad Procedures

Academic programs with an international component are one of the most important curricular opportunities for Evergreen students to study abroad.  About half of our 300+ study abroad students travel with an academic program.  The programs that travel abroad provide exceptional opportunities for both students and faculty.  The Faculty Handbook supports study abroad, stating:

The college recognizes the value of learning about other cultures, continuing language acquisition, studying unique natural or environmental phenomena, learning through service to communities, and bridging theory and practice.

Every year, several academic programs that include a study abroad component are proposed.  For curricular, budgetary and staff support reasons, the College is not always able to support all of the proposed programs.  The procedure for prioritizing and selecting the programs, as well as allocating funding is outlined in this document.

Procedure for Selecting Study Abroad Programs

Curriculum Planning. In planning the curriculum two years in advance, programs and group contracts are usually proposed in Planning Unit meetings, and taken to the Planning Unit Coordinators and deans for discussion. If a program is planned at a later stage, it needs to be reviewed by Planning Unit Coordinators and the deans at least by spring prior to the year in which travel will occur. (Faculty Handbook).

The Faculty Handbook does not include a procedure for the selection of study abroad programs.  The procedure outlined below provides a clear pathway for review, prioritization, and selection of study abroad programs but has the flexibility necessary to adapt to the dynamic curricular nature of the College.  This policy allows for input from faculty, the International Studies Advisory Board, Planning Unit Coordinators, Deans, and the Associate VP for Academic Budget.

1. The International Studies Advisory Board (ISAB) will periodically review the criteria used to prioritize the study abroad proposals.  The final criteria will be made available not later than when the Catalog Questionnaire is sent out during winter quarter.  The current criteria are:

New Criteria for Programs with a field trip abroad

Faculty members planning to include study abroad in their programs need to explain the ways in which their proposal meets the following criteria in their program proposals.  Programs do not need to meet all of these criteria but they will form the basis of the prioritization process.

The proposed program will

o provide curricular consistency because it is a repeating program.

o provide opportunities for faculty professional development.  Deans will look for a demonstrated connection between the study abroad location and the prior curricular/research interests of the faculty traveling so you should explain this connection.

o benefit from the academic experience and the overall academic plan is feasible.  Important considerations you should address include: 

How much preparation will the students have prior to the trip abroad?

Will there be home stays?

Will there be engagement with the community?

What background does the faculty have that would prepare them to organize and lead this trip?

In what ways is this academic experience impossible to replicate domestically?

o attract sufficient numbers of students so that it will not be cancelled due to low enrollment.  The deans will consider the possible competition between programs for the same pool of potential students.  This is a function of geographical and curricular foci.  You should address this criterion in light of other proposals for study abroad.

Please note:  The cost of faculty travel is not a criterion that will be used for prioritization.
2. The ISAB may meet with the Planning Unit Coordinators and the Curriculum Dean to explain and justify the criteria. Because of its advisory capacity, the ISAB does not represent a conflict in interest even if members of that board are also submitting study abroad proposals.  This Board is not involved in the final prioritization and selection of programs.

3. Proposals for Study Abroad are due in the spring quarter
 during the regular planning process.
  These proposals may be discussed by the ISAB and recommendations made to the PUCs and Curriculum Dean.
4. The Planning Unit Coordinators and the Curriculum Dean are responsible for the final prioritization of the proposals.

5. The list of prioritized proposals is then discussed with the Deans and Associate VP for Budget for final approval.  A limit on the number of study abroad offerings will be set due to budget limitations, administrative support limitations and expected level of student demand.  In some years, if there are few proposals, all proposals may be accepted.  In other years, the number of proposals may exceed the College’s ability to support them and some, identified as low-priority, will not be approved.  In years where there are fewer proposals than we can support, proposals submitted at a later date are considered.
6. If a program is planned at a later stage, it needs to be reviewed by Planning Unit Coordinators and the Deans at least by spring prior to the year in which travel will occur.

7. Evening and Weekend Studies (EWS) is allocated one study abroad program per year that is outside of the procedure described above.  The timing of the EWS curriculum precludes it from this process but a study abroad opportunity is recognized as an important option for the EWS students.  The EWS Dean will select the EWS study abroad program.

8. Summer School and Extended Education study abroad offerings are also outside of this procedure.  Those offerings, which are self-supporting, will be selected by the Extended Education/Summer School Dean.

9. Academic programs with optional travel abroad opportunities for students that are not requesting travel support for faculty
 must also go through the Study Abroad approval procedure.  

Procedure for Allocating Study Abroad Program Budgets.

1. A preliminary budget is submitted with the catalog copy questionarire in the spring quarter 

2. Costs of study abroad must be detailed in a budget request for program expenses and submitted to the budget dean the spring prior to the academic year in which the program travels abroad.  Faculty travel and per diem expenses will be covered by the College.  Instructional costs abroad as well as any extra costs to students must be identified and approved by the budget dean, curriculum dean, and international studies dean. As valuable and legitimate components of the curriculum, the college will financially support study abroad as far as possible.

The following expenses can be covered by your program budget if the college academic budget for that year permits it: instructional costs for students in the host country (usually language instruction), room rental for classroom instruction, supplies for teaching and learning, telephone costs within country, your travel, your lodging, your meals (if costs are listed in a journal). All of these expenses must be verified with receipts and submitted to the Office of Academic Budget and Financial Planning immediately after the quarter in which you have traveled.  (Faculty Handbook)

3. The total budget allocated to all the academic programs with a travel abroad component is no more than 20% of the academic program budget.  Since the budget is currently $280K, the total allocated can be no more than $56K.

4. Faculty travel budget and in-country expenses can’t exceed $500 per student or 15 x $500 = $7,500
.   This budget request is then subject to any blanket reductions that all program budgets are subject to in order to meet the total budget limit (“Forced Allocation”).

� Concern about timing of proposals:  the current deadline may not give faculty enough time to come up with alternative curriculum if proposal is not accepted and an earlier deadline is outside the current planning schedule.


� The process for Evening/Weekend Studies proposals is different.  Since they have a different planning cycle, these proposals are considered at a later date.


� The Faculty Handbook indicates that the approval of Study Abroad programs is the responsibility of the PLCs and the Deans (“There are three major steps to follow so that the planning unit coordinators and deans approve of a travel abroad component in a program”).


� Museums model


� This policy was put in place by the curriculum, budget, and international deans





