Content Management System Project Overview/Charter



Business Problem and Opportunity

The Web Office staff is responsible for updating web content across the campus official web presence. Site managers, whose job description often doesn’t include web responsibilities, are assigned by individual work areas to maintain their portion of the site. The turnover and experience level of most site managers make controlling templates and maintaining standards a challenge. It often also creates problems that require expert level knowledge to fix. Some areas don’t have an assigned site manager because of the complexity of updating and maintaining a site, so the site content becomes outdated. There are also areas that don’t have a site because there aren’t resources to create and maintain one.
In order to maintain an area’s web site, a site manager must have good knowledge of HTML, have experience with Dreamweaver and Dreamweaver templates, understand the Evergreen Cascading Style Sheets and how they relate to their site, have an understanding of the guidelines and standards for site development, and have an understanding of the workflow used to publish content on the official web site. Because it is difficult to find this skill set in a person in a non-IT position, content management on the web site must be made easier. 
There are many places where we publish static reports when the data is in a database or is dynamic. Examples are the catalog, phone directory and the faculty directory.  There are also places where the same content is repeated in many places. 
There are emerging web applications that have instructions that should be user manageable separate from the application itself. An example is the Internship Contract project.


Proposed Solutions and Goals

Background: The ITCH Core met throughout the summer and agreed that a Content Management System was a priority for the college. Ninety-two percent of the colleges responding to a CMS survey said they are using a CMS. The other 8% are planning to implement one in the near future. A one year project FTE has been assigned to assist in the implementation of a CMS. 
Goals for the project
1. A common set of features for the Content Management System are identified.

2. A CMS is selected.
3. The selected CMS is installed on a production server.
4. The selected CMS is configured for use by site managers.

5. Business processes have been developed and documented.

6. There is training curriculum and materials developed for the site managers.
7. The CMS is implemented successfully on one dynamic site, allowing the site manager to update the content easily using common word processing skills.
Scope

The scope of this project is to implement a CMS for one pilot group. It is a separate project to roll it out to the rest of campus. Printed publications are out of the scope of this project.
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	Project Sponsor
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Project Strategy Description

TBD
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Objectives
1. Produce a requirements list.
2. Do a needs assessment.
3. Research CMS solutions and compare against requirements.

4. Decide on CMS solution.

5. 
6. 
7. 
8. 
Success Criteria

· Non-technical staff can update and maintain their web content easily and efficiently
· There is sufficient access to assets that allow creativity and flexibility while maintaining brand consistency throughout the college
· “

· 
· 
· 
· 
· 
· Look and feel” and visitor usability is centrally managed while decentralized content authoring is facilitated
· Inaccurate, outdated, redundant and unauthorized content is rarely found on the web site

· Sharing and reuse of content is facilitated with the appropriate editorial accountability

· Compliance with ADA and WC3 standards are easier to achieve and maintain

Assumptions, Risks and Obstacles

One risk is that the skills needed for this project can’t be found in one person – technical and implementation skills need to be paired. 
The new FTE will do the majority of the implementation and documentation for this project. Backfill for Susan’s project management time will be filled with the same FTE. If the CMS chosen is a purchased product, budget will need to be identified.
Relationships with other projects and Teams


This project has a relationship with the Dean’s Database Project and the Internship Contract Project. Other projects will be identified during the needs assessment and requirements gathering phases.
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