ASSESSMENT ANALYSIS:

BEGINNING THE JOURNEY  FALL 2002

Introduction

Beginning the Journey, implemented in Fall 2002, was a pilot program designed to explore ways to help increase retention of first year students from the first to the second year of college. The program focussed on smoothing the transition from high school to college in three ways: establishing connections for the students to Evergreen and its values; developing academic skills for college success at Evergreen; and helping students identify planning and life skills needed to become an Evergreen graduate.

One hundred forty first year students enrolled in the program.  One hundred thirty-one completed the New Student Survey. Of those who completed the New Student Survey, 55 were female and 76 were male.  Eight students identified their ethnicity as American Indian or Alaska Native; 5 as African American or Black; 14 as Hispanic (1 Columbian, 1 Peruvian, 1 Ecuadorian, 1 Belizian, 1 Mexican); 1as Asian American; 93 as White; 15 as White and another nationality or ethnicity; and 1 as human.  Fourteen of these students indicated that they were the first member of their immediate family to attend college.  Out of the 131 surveys that were completed, only 25 students reported being registered in classes that were not their first choice.  

Data Gathering

Information about students’ experiences was gathered in several ways.  On the first day of class, demographic information, living choices, and program choices were collected through the New Student Survey # 1.  A second survey asked students to explain their reasons for participating in Beginning the Journey.  In addition, students were asked to assess, both before and after the relevant workshops, their comfort in sharing their writing with others, their comfort in receiving public feedback about their writing, their discussion strategies in seminar, and their uses of reading strategies.  At the end of the program, students completed an Outcomes and Objectives Survey that assessed what they thought they had learned, what resources they had used at Evergreen, and their ability to access various advising services.  Finally, students were asked to provide recommendations for future classes.  All survey instruments were a combination of Likert Scales and open-ended responses.

Findings

Students completed a survey that asked why they were taking Beginning the Journey. The tabulation of student comments (see Table 1) revealed that 65% expressed a desire to learn more about their new home, the people who would become their friends and community, and their own strengths as learners (learning style).  Seventeen percent of the comments (see Table 1) concerned meeting academic goals such as developing skills in reading, writing, participating in seminar, and writing evaluations.  None of the student generated statements specifically identified academic advising as a goal.

1.  SAFETY, BELONGING, AND ESTEEM GOALS

Research about human motivation suggests that the students’ goals which expressed a need to know one’s place, to feel secure, to belong, and to affiliate with others, are indicative of needs that humans must meet in order flourish.  Given that most of these students are adolescents leaving home for the first time, their goals for seeking community and belonging are understandable. However, what is particularly striking about the survey results is that numerous researchers of human motivation (Maslow, 1954; James, 1962; Alderfer, 1972; Mathes, 1981; Deci&Ryan, 1991; Thompson, et al, 2001; Nohria, et al, 2001) include bonding and relatedness as components of their theories, while they differ from one another about other aspects of human needs and about the ordering of need fulfillment.

Maslow (1954) was one of the first researchers to synthesize research about human motivation into a coherent theory.  He proposed a hierarchy of human needs based on two over-arching categories: deficit needs and growth needs.  His belief was that the deficit needs (need for food, bodily comfort, safety, security, belonging and love, esteem, competence, and recognition by others) needed to be met before individuals could successfully achieve growth needs (need to know, to understand, to explore, to find order and beauty, to find self-fulfillment, to connect to something beyond one’s own ego). 

James (1892,1962) suggested three levels of human needs: material safety, belongingness, and spiritual fulfillment.  Mathes (1981) also proposed three levels: physiological safety, belongingness, and self-actualization.  Alderfer’s theory (1972) highlighted existence, relatedness, and growth.  Deci and Ryan (1991) concluded that humans seek autonomy, competence, and relatedness.  Thompson, Grace, and Cohen (2001) stated that the most important needs that children have are for connection, recognition, and power.  Nohria, Lawrence, and Cohen (2001) identified four basic needs: acquire objects and experiences; bond with others; learn and make sense of the world and of ourselves; and, defend ourselves, our loved ones, and our beliefs from harm.

Table 1.  Reasons for taking the program

Student Survey: Explain your reason for taking this program.
Number of Comments = 65 (Number of comments does not equal number of students; some students made more than one comment, some students offered no comments.)

	Response
	Number of Comments
	Percentage
	Cumulative Percentage

	Learn more about Evergreen campus, learning style, prepare for transition
	27
	41%
	41%

	Meet people
	15
	23%
	65%

	Academic skills--read, write, seminar, write evaluations
	11
	17%
	82%

	Time management
	5
	8%
	89%

	Parents wanted me to
	4
	6%
	95%

	Free credits
	3
	5%
	100%


Relationships Between Belonging Goals and Exit Assessments: Three of the exit assessments provided information about the relationship between students’ goals related to “belonging” and the program’s success in helping students meet their goals. Charts 1 - 4 depict the responses (n=90) to questions about students’ comfort levels with several dimensions related to “belonging.”  Table 2 categorizes descriptions students provided when asked what they learned in Beginning the Journey. Table 3 categorizes students’ statements about their definitions of learning communities.

Charts 1 - 4: Dimensions of Belonging

On the questions that asked students to report comfort levels:

· 90% reported that they ended the program feeling comfortable or very comfortable with their sense of connection to the Evergreen community and with their cohort and peers (Chart 1),

· 93% indicated that they were comfortable or very comfortable with their ability to use college resources (Chart 2),

· 94% stated that they were comfortable or very comfortable with their familiarity and understanding of college policies, regulations, and the Social Contract (Chart 3), 

· 87% indicated they were comfortable or very comfortable with their knowledge of the structures of learning communities as defined in the course  (Chart 4).

Chart 1
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Chart 2
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Chart 3
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Chart 4
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Table 2: What Did You Learn in Beginning the Journey?

Students’ responses (n=114 comments) to the question about what they learned in Beginning the Journey formed the categories reported in Table 2.  

Sixty-six percent of the comments indicated that goals for gaining information and experiences to increase comfort and belonging were met.  

· Thirty-one comments stated that BTJ taught them about the resources and services available at TESC. 

· Twenty-four comments reported that the class helped the students develop friendships, emotional support, and interaction with others.  

· Twenty comments indicated that BTJ helped them understand what it means to be part of the TESC community.
Table 2

Describe what you have learned in Beginning the Journey
	Resources/Services
	31

	Friendship/emotional support/interaction
	24

	What it means to be part of the TESC Community
	20

	Seminar
	11

	Nothing
	*8

	Time Management/Coping with stress
	7

	Policies and Practices
	6

	Drug and Alcohol/Advisors
	3

	Study Tips
	2

	Academic Plan
	1

	What I want my education to look like
	1


*All were male

Table 3: How Would You Define a Learning Community?

Four categories were derived from the 88 definitions students offered for a learning community: Least Sophisticated, General Idea, More Sophisticated, and Most Sophisticated.  Only 14 definitions indicated a poor understanding of the purpose and nature of academic learning communities.  These definitions revealed students’ continued needs to feel safe and to know others.  The remainder of the definitions encompassed ideas of learning and growing together, encouraging and sharing ideas and experiences, commitment to goals and the group, and the inclusion of diversity, guidance for achievement, and faculty and student support.

Table 3

How would you define a learning community?

	Least Sophisticated
	14



	Peaceful environment, comfortable, safe `
	5

	Place—lives close to each other, an organization or school
	9

	General Idea
	51



	Group together to learn/grow
	37

	Exchange or sharing of ideas and experiences
	14

	More Sophisticated
	13



	Committed to goal
	11

	Committed to group
	2

	Most sophisticated
	10



	Provides tools, guidance to achieve
	4

	Supportive and Diverse
	4

	Faculty and student support
	2


A MAJOR FINDING FROM THE ABOVE DATA REVEALS THAT the majority of goals expressed by the students concerned belonging and creating a sense of connection and community.  The exit assessments showed that Beginning the Journey met those goals.  

2.  ACADEMIC GOALS

The second largest category of goals expressed by the students (17%) concerned academic skills.  Only 10% of the responses on the exit assessment that asked what they had learned indicated that academic goals were met.

Reading Strategies

However, when students were specifically asked about how their strategies for reading had changed (see Table 4), 39% of the 79 people who provided both pre and post assessments indicated that they had changed their reading strategies based on workshops in BTJ.  Given the short time frame for the workshops, these results are encouraging.

Table 4

	When a teacher gives you a reading assignment what is your strategy for approaching the reading?



	N=79 (both pre and post assessment)

31/79 exhibited a change in response from pre to post



	Strategies changed to include:

· Time management—spreading reading out over period of days, finding quiet place without distraction

· Skimming—reading first and last chapters, skimming middle

· Previewing introduction, preface, cover, table of contents

· Highlighting, note-taking

· Summarizing at end of chapters

· Attending to purpose for reading—checking syllabus, connection to course material

· Attending to author’s main argument and supporting evidence

· Researching the author for contextual information

· Discuss with another member of class “mini-seminar”

· Write in journal about an idea inspired from the text, draw pictures


Sharing Writing

The pre and post assessments of students’ perceptions related to writing (see Figures 1 - 3) indicated that students who entered the program with a high comfort level in sharing their writing retained that perception.  However, 42% of those students who were very uncomfortable or uncomfortable about sharing their writing increased their comfort levels.  

· Approximately half (54%) of the students who responded to both the pre and post assessment rated themselves as comfortable or very comfortable sharing their writing when they entered the program. Sixty-eight percent maintained their comfort levels and 32% became slightly less comfortable (see graphs below). 

Figure 1.  Stayed the Same
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Figure 2.  Went Up
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Figure 3.  Went Down
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Public Feedback on Writing

The pre and post assessments that evaluated students’ comfort levels with public feedback about their writing (see Figures 4 – 6) showed that:

· Sixty-one percent of those who completed both assessments felt comfortable or very comfortable receiving public feedback when they entered the program.  Fifty-two percent retained their level of comfort after the workshops, 16% increased their comfort levels, and 32% experienced a slight decrease in comfort.

· Fourteen percent of those who completed both assessments felt very uncomfortable or uncomfortable receiving public feedback when they entered the program.  Forty percent of those students made no change, 40% became more comfortable with public feedback, and 20% became less comfortable.

Figure 4.  Stayed the Same
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Figure 5.  Went Up
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Figure 6.  Went Down

Again, given the short duration of the workshops, the increase in comfort levels for students who reported feeling very uncomfortable or uncomfortable about sharing their writing and receiving public feedback is encouraging.  

3.  ACADEMIC ADVISING GOALS

Students did not include academic advising goals in their reasons for taking BTJ.  Academic Advising, however, included very specific goals for helping students become aware of their responsibilities as learners at Evergreen, the possibilities available to them, and the academic support services available.  The exit assessment summarized in Table 2 and depicted in Figures 7 -13 indicated that the majority of students achieved the advising goals.
· Eighty-seven percent of the students who completed the survey (n=87) reported feeling comfortable or very comfortable with their ability to access advising (Figure 7).

· Seventy-nine percent (n=86) felt comfortable or very comfortable with academic pathways such as the academic plan, programs, and courses (Figure 8).

· Fifty-nine percent (n=87) were comfortable or very comfortable with developing an academic plan (Figure 9).

· Eighty-nine percent (n=88) were comfortable or very comfortable with learning about and practicing self-care (Figure 10).

· Ninety-one percent (n=88) indicated they were comfortable or very comfortable with getting support in learning to use college resources (Figure 11).

· Eighty-five percent (n=88) said they were comfortable or very comfortable understanding their academic opportunities at Evergreen (Figure 12).

· Eighty-six percent (n=88) said they were comfortable or very comfortable having confidence they would get what they needed from an Evergreen experience (Figure 13).

Figure 7
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Figure 8
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Figure 9

Figure 10
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Figure 11

Figure 12

[image: image16.wmf]0

1

2

3

4

5

6

7

8

1=Very Uncomfortable

2= Uncomfortable

3= Neutral

4 = Comfortable

5 = Very Comfortable



Figure 13
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Table 5: Students' suggestions for future Beginning the Journey classes

Few suggestions were offered to improve the quality of the program.  These suggestions are summarized in Table 5 below.

Table 5.  Student Suggestions
	More focus/organization/communication
	6

	Include more practical e.g. Computer programs, advising workshop, how to access music labs, media loan, darkrooms
	3

	Misinformation about the field trip
	2

	Include Contract writing
	2

	Include more time on yoga, time management, goal setting, academic pathways, 
	1

	Include Campus tour
	1

	Include Evaluations
	1

	Include Examples of good student writing
	1

	Visit the services instead of being talked to about them
	1

	Keep it to one week only
	1


Conclusions and Recommendations

· Narrow the focus of the program to meet safety, belonging, and esteem needs.  Research about adolescent psychology and human motivation reflect the goals/needs stated by the students.  The most pressing needs for these students concerned meeting other people, forming connections, and understanding the landscape and demands of a new environment.  The data available suggested that BTJ was successful in helping students meet these goals.  However, program faculty and limited student feedback suggested that the program could be more effective and developmentally aligned with adolescent needs.  Students in this age range need controlled choice, interaction, and activity.  

· Academic Advising had important and understandable goals they wished to achieve.  Most of these goals are associated with the belonging and safety issues important to adolescents in new situations.  Again, the available data suggest that BTJ was successful in helping students understand a great deal about the structures and resources at Evergreen.  More interaction, more activity, more use of peer coaching/teaching/mentoring/problem-solving exercises might keep the students involved and result in greater retention through the program.  Reduce the amount of time the students sit listening to someone talk at them.

· Well-developed skills in reading, writing, and participating in seminar are clearly vital to a student’s success at Evergreen.  The over-riding concern of many of the students was belonging but other students clearly wanted and needed help in developing academic skills.  Some research (Maslow) suggests that until the belonging goals are met, cognitive goals are elusive.  And, some student comments suggested that the academic help they wanted/needed wasn’t offered in the general workshops.  It may be that the academic skills portion of BTJ should be extended into the regular academic quarter and that workshops be developed based on assessments of the students involved.  Students could be offered some choice about the workshops they need to attend (Atwell, 1987).

· Revise pre and post assessment instruments.  

· Revisit the faculty debrief report.  Most of the insights and suggestions correspond to the student data reported in this paper.
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