Strategic Dashboard Indicators - May 1, 2008
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Fundraising
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Fundraising (continued)
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Net Revenues and Expenses

State subsidy per FTE
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Retention and Graduation

Entering Freshman 6-year Graduation Rate Freshman Retention (1st time, full-time)
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Academic Quality/Student Success

National Survey of Student Engagement:
First Year Students
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Workforce

Facutly to Student Ratio
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Diversity

Retention of TRIO eligible students

Measurement under construction

C

Having serious conversations with students of
different race/ethnicity

(/2]

T2 gy 73%

g2 | es% 62% 59%

35 60%] 49% 53%
$° 8 40%

2%

BE  20%

=2

(> (] OO/O 1 T T T T T

o\o .

2001-02 2002-03 2003-04 2004-05 2005-06 2006-07

Students, staff & faculty of color

30.0%
25.0% -

20.0% - O Students of Color
15.0% - — | Faculty of Color
10.0% - O Staff of Color

5.0% A
0.0% -

2001-02 2002-03 2003-04 2004-05 2005-06 2006-07




Sustainability and Stewardship

Energy Consumption
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Public Service

Community/Volunteer Work
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Dashboard Indicators

Performance Year

AJEnrollment

1 Admissions yield rates
Resident high school
Resident transfers

2 Total Annual Average FTE enrollment
Resident Undergraduate
Resident Graduate
Non-Resident Undergraduate
Non-Resident Graduate

3 Washington K-12 pipeline information

4 Mandatory Tuition and Fees

5 Pell Grant recipients

B|Fundraising

6 Overall Gift Income
7 Annual Fund Total Giving
8 Endowment Growth (combined foundation & college)
Foundation Endowment Total
new funds
earnings
College Endowment Total
new funds
earnings

9 Foundation Support by type of allocation (e.g. schlarship, faculty support, program support, etc.)

Scholarships
Faculty Support
Program Support
Public Service Ctr. Support
Non-Scholarship Student Support
Operations (e.g. discretionary)

10 Cost to Raise $1.00 of Gift Income

11 Value of Total Grant Awards
Federal/State
Foundation

C|Net Revenue/Expense

12 State Subsidy per FTE student
13 State Appropriations as a % of total operating revenue
14 Direct Instruction as a % of operting budget

D|Retention/Graduation Rates

15 Entering Freshman six-year graduation rate
16 Freshman retention (1st time, full-time)
17 Seniors graduating not exceeding 125% of required credits
18 # of degrees awarded undergrad/grad.
Undergrad
Grad

E|Academic Quality/Student Success

19 Job placement/grad school attendance rate
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20 % of seniors reporting "quite a bit/very much" that TESC contributed to their ability to solve complex real-world problems 76% 75% 72% 78% 78%
21 NSSE First-Year (Difference from COPLAC peers)

Academic Challenge 4.1 4.4 2.9 8.3 3.9
Active/Collaborative Learning 5.5 9.3 5.5 10.0 7.5
Student/Faculty Interaction 3.1 5.2 2.0 1.7 3.2
Enriching Educational experience 8.5 11.3 -1.4 4.1 0.9
Supportive Campus Environment 25 3.1 -0.2 2.6 3.8
22 NSSE Seniors (Difference from COPLAC peers)
Academic Challenge 5.4 5.6 1.4 3.5 4.1
Active/Collaborative Learning 5.3 6.9 25 7.3 9.3
Student/Faculty Interaction 0.7 0.5 -6.7 -0.4 3.8
Enriching Educational experience 3.2 2.9 -3.5 6.4 6.4
Supportive Campus Environment 45 3.6 -2.3 3.1 2.2
F|Workforce |
23 Faculty to Student Ratio (1:x) 21.5 21.7 22 21.6 22.5 21.7
24 Staff to Faculty Ratio (x:1) 2.4 2.4 25 25 2.6 2.6
25 Average Faculty Salary Gap (% behind average from AAUP/IPEDS Survey) 12.2% 14.3% 13.0% 16.6% 15.0% 16.6%
26 Median Exempt Salary (% behind median from Allen Toothacker's benchmarking process) - - - - - 6.0%
27 Estimated Faculty Retirements (total faculty/retirement eligibility) 5 3 4 8 3 8
28 Estimated Staff Retirements (total staff/retirement eligibility) -- - -- - -- 7.80%
29 Staff Retention Rate 87.0% 91.0% 94.0% 90.0% - 90.0%
30 Staff Promotions Rate - - - - - 4.0%
G|Diversity |
31 Retention of Students served by new 'TRIO eligible student' enhancement -- - -- - --
32 % of first-years "often/very often" having serious conversations with student of different race/ethnicity 63% 73% 49% 62% 59% 53%
33 Students of Color 17.7% 18.2% 17.7% 18.8% 18.5% 18.4%
34 Faculty of Color 22.4% 24.5% 24.7% 23.7% 22.2% 24.1%
35 Staff of Color 20.1% 22.2% 21.7% 22.8% 21.8% 22.9%
H[Stewardship/Sustainability |
36 Energy Consumption 142 140 147 128 135 133
37 Facility Condition Index -- - -- - 10.9% 9.6%
38 IT Expenditure/Student FTE $ 1,131 § 1,240 $ 1,398 $ 1,245 $ 1,312
39 Net interest earnings - - 41,429 205,165 711,203 894,340
I [Public Service/Community Service |
40 % of seniors reporting they have or will do community/volunteer work prior to graduation 67% 60% 67% 79% 76% 72%

41 # of hours TESC students contribute to community through internships

J[Public Relations |
42 Awareness & Reputation
Favorable 34%
Unfavorable 15%
No opinion 43%

Never heard of 8%



