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Introduction:

This document presents the comprehensive recruitment strategies employed by the college admissions team.  This report describes efforts in four primary recruitment areas:  Non-resident freshmen, resident community college transfers, and resident freshmen and local adult learners.  

Recruitment efforts during the last six years have been dedicated to expanding and increasing the sophistication and effectiveness of Evergreen’s recruitment strategies.  During this rebuilding period, the College’s funded enrollment has increased by nearly 400 FTE while weathering steep tuition increases, declines in some primary markets, and increased competition for students.  Enrollment targets have been met because of extraordinary efforts in many areas of the College beyond admissions.  However, efforts of admissions staff described in this report are intended to set a course for sustained enrollment growth consistent with the College’s long-range goals.  
All recruitment strategies were designed and implemented with the intention to build long-term relationships and outcomes with counselors, parents, and students.  The recruitment strategies are designed to establish enrollment pipelines that will continue to feed Evergreen not just with more applications, but also with applicants who are well-qualified and well-matched to Evergreen.  Prioritization among the audiences of non-resident freshmen, community college transfers, resident freshmen, and working adults was based on assessments made by the Associate Vice President of Enrollment and the Director of Admissions with regard to the location of the largest pools of students who are inclined to attend Evergreen. 

Recruitment of non-resident community college transfers are a low priority because of place-bound issues with most community college students.  However, there has been a slight rebound in enrollment of non-resident transfer students some of which is the result of contacts with students while in high school where awareness of Evergreen was cultivated.  Some have poor experiences at their first choice college, some had to improve their record at a community college, other non resident transfer students planned to transfer to Evergreen after one or two years at a local college.  

Enrollment History and Context

Initial efforts to revitalize student recruitment at Evergreen were prompted by a decline in non-resident application activity from 1998 to 2002.  The non-resident application declines led to a drop in non-resident enrollment producing a significant tuition revenue shortfall. (Graph #1)   By 2002, the decline in non-resident enrollment of 145 produced a drop in tuition revenue collection of $1,000,000.  The College continued to post over-all enrollment increases of 326 FTE during this period of time with growth of resident students enrolled in off-campus programs (Tacoma and Tribal), the Olympia full-time curriculum and an increase in credit hour generation by allowing students to carry up to 20 credits from a previous maximum of 16.  While the increase in resident students more than offset the decline in enrollment, the increase in resident students was not sufficient to replace the loss in tuition revenue from nonresidents.  It is worth noting that approximately three resident fee-paying students are required to offset the tuition revenue lost with a decline of one non-resident student.

The decline in non-resident enrollment was foreshadowed by a longer period of decline in the number of total undergraduate applications received by Fall Quarter’s March 1 priority date. This decline in total application activity began in 1996 and continued through 2002.  Between 1996 and 2002, undergraduate applications received by March 1st had declined by 45% (from 3443 to 1908).  Enrollment targets were reached during this period of time by extending the Fall Quarter application deadline beyond March 1.  By Fall 2000, Evergreen extended its application deadline to the start of classes in September obviously exhausting “deadline extensions” as a viable strategy for continuing to meet enrollment targets (Graph #2).

After initial successes in increasing non-resident application activity in 2003 and 2004, a series of tuition increases for non-resident students amounting to 35% in a three-year period dropped rates of conversion to enrollment far enough to erode the progress made with applications.  In response to recommendations from a national consulting firm (Noel-Levitz), our own internal analysis of cost competitiveness and many conversations with distraught out-of-state students and parents, the College began to commit funds in the form of tuition waivers in 2004 to offset a portion of the steep tuition increases.  This strategy, coupled with personal follow-up with admitted students and a moratorium on non-resident tuition increases, has led to a recovery in yield rates to enrollment (Graph #3).  Freshman enrollment beginning Fall 2005 through Fall 2007 reached the highest levels in Evergreen’s history.  

The College is now facing (1) a decline in the state’s community college enrollment – our major source of new students, (2) a forecast for the state’s population of high school seniors to begin a period of decline, and (3) increased competition from public and private baccalaureate institutions while enrollment increases are sought.  

Foundational Elements
Evergreen’s recruitment efforts have been rebuilt over the past five years.  Fundamental improvements in staffing, processes, organizing principles and tactics have been implemented.  Further improvements are sought.  The following section lists the major building blocks in the new foundation for student recruitment:  

· Significant institutional support in terms of budget and shared mission:  The recruitment effort has received substantial budget support from the College allowing improvements in quality and quantity of our work.  Recognition of the importance of student recruitment and a sense of shared responsibility for this work extends across the institution.

· Overhaul of publications and development of a targeted mailing series:  In 2001, the “mailing series” to students inquiring about enrollment consisted of one packet containing the College Catalog, an Application Form and a letter from Admissions.  In 2006, the mailing series consists of 15 different pieces sequenced and with content intended to move a student from inquiry to applicant to admitted to enrolled status.  The series contains high-end publications (e.g., the general Viewbook, Academic Viewbook, Transfer Guide, and Visit Evergreen Brochure) and a series of postcards reminding students of important upcoming enrollment events (e.g., Fridays at Evergreen; President’s Receptions).   An intentional communications plan now directs the recruitment mailing series, and of equal importance, a reliable delivery system for the mailing series has been secured.

· Comprehensive follow-up efforts:  Mail, telephone, web/e-mail and personal contacts with prospective students by Admissions counselors and staff, current students and Evergreen faculty have increased, including 7,434 students-to-students tele-counseling telephone calls for the 2006-07 academic year.  

· Twenty-four hour response time:  In recognition of the importance of timeliness, any e-mail, written, or telephone communication receives a response within 24 hours.  Campus visitors are sent a “thank you for visiting” card within 24 hours.

· College web site redesign and web support staffing:  The College’s web site was redesigned in 2001 with special emphasis on improving communication with prospective students.  Funding was provided for staff to maintain and improve the web site the following year.  Improvements have continued since then as managed from the College Relations Office in coordination with Enrollment Services.  Enrollment Services staff also update and improve the Admissions and Financial Aid web sites on a regular basis.

· Remodel of the Admissions Office:  The space was an eyesore for students and parents in comparison with other schools visited such as UPS, Reed, and Lewis and Clark.  The remodel in 2002 provided temporary improvements.  As the Library Phase II remodel enters its second phase, enrollment services has taken an active role during the design phase to ensure a general upgrade of appearances in Admissions.  In addition, efforts are being made to accommodate guests during the remodel period and temporary move to Seminar I.

· Articulation agreements:  Additional articulation agreements to promote easier transition from community colleges in Washington to Evergreen continue to be negotiated (more fully described in the Resident Community College Transfer section).

· Reorganization of Classified Employees:  All classified employees in the office were reclassified as credential evaluators.  Two factors prompted this effort: 1) staff previously classified as office assistants were impacted and “bumped” out of their positions during budget cuts; and 2) the old system promoted a division of labor that broke down during absences.  Students often did not get an official transfer credit evaluation until well into the quarter for which they had applied.  With each credential evaluator assigned to a section of the alphabet, all applications are now reviewed and awarded transfer credit prior to registration.

· Reorganization of Admissions Counselors (Attachment 2): Whereas a division of labor was counterproductive to the classified staff responsibilities as described above, a division of responsibilities is essential to the relationship-building and long-term outcome strategies for the admissions counselors and the target audiences with whom they work.  As the organizational chart indicates, each counselor now has a specific recruitment responsibility (e.g., non-resident recruitment, Student Visitor Program, etc.).

· Capping non-resident tuition:  Resisting pressure to increase non-resident tuition during the past two years has allowed us to recover some of the competitive advantage in cost lost to private institutions when tuition increased substantially from 2002 - 2004.  Each year non-resident tuition is not increased the College’s position on cost relative to the private school competition is improved.  A modest 2.5% increase in tuition has been approved for nonresidents in 2007-08 that we believe maintains cost competitiveness.

· Tuition waivers in the form of “Scholastic Achievement Awards” (SAA):  During the past two years, the College has provided new financial support to students aimed at making Evergreen a more competitive choice among the selective liberal arts colleges with whom it competes for non-resident freshmen.  This new strategy of “tuition discounting” has clearly been successful in attracting and enrolling students who would otherwise have opted for institutions providing stronger financial aid packages.

· Technological improvements and efficiencies:  The conversion to Banner and annual contracting for supplemental software with NOLIJ Recruit and CollegeNet On-line Application added and upgraded tools to permit students to apply in a timely manner (88% apply on-line) and to provide staff with resources to more easily input and systematically manage recruit information. 

· Emphasis on the Campus Visit:  Recruitment literature emphasizes that the campus visit has the greatest impact on a student’s choice of colleges.  Evergreen has restructured its messages to prospective students to direct them toward a campus visit and has greatly improved the sophistication and quality of our Campus Visit Program.  The addition of “visit” pieces crafted for different recruitment events and audiences, a Student Visitor Program Coordinator, improved data collection, a well-scripted program, and an on-line visit calendar, have led to a substantial increase in the number of students visiting Evergreen and improvement in the quality of their visit.  For Fall 2007, the program accommodated a record 1,336 visitors and 1,338 guests (including 139 overnight visits and 218 program visits).

· Additional positions added to Admissions:  Additional staffing allowed the admissions office to spread the word about Evergreen more broadly, process student data, provide information on a more timely basis, and emphasize personal contacts with prospective students.  

· Improved data collection and evaluation:  Compilation of outcome activity reports, including weekly counselor Activity Reports, Bi-weekly Stats, and weekly application and enrollment reports were added to monitor and assist in evaluating recruitment strategies and locations.

· Increased faculty involvement:  Seven faculty are involved with the recruitment effort through governance assignments this year.  This group of faculty is available to students for on-campus interviews, campus event panels, and out-of-state counselor and student/family receptions.

Primary Markets – Non-resident Freshmen

The book, Colleges That Change Lives (CTCL), provided the focus of Evergreen’s recruitment strategy of non-resident freshmen.  With the national recognition that Loren Pope’s book gave to Evergreen, it joined with the other CTCL schools in a consortium to market itself nationally in cities where the interest in CTCL schools was growing.  For non-resident recruitment, the working mantra became:  Evergreen is the only nationally recognized public liberal arts college in the western United States.  

Non-resident freshmen are the largest pool with the best prospects on which to focus for short-term enrollment growth.   In-state pools of prospective students are forecast to decline (WA high schools) or recover slightly from substantial declines (WA CCs) in the near-term.

Selecting which cities/areas to begin the out-of-state recruitment effort was based on the areas from which the bulk of new applications had been received.  Initially (2002), there were recruitment plans (involving more than just attending a national college fair) for only two out-of-state markets:  Alaska and Hawaii.  In addition, the College participated in the entire “Colleges That Change Lives Tour” which, at that time, traveled three weeks around the country to approximately 15 sites where interest was high to meet with CTCL schools.  A fourth week was added two years ago.  One admissions counselor was identified to take the lead on gathering data and trends with respect to out-of-state efforts.  This position has evolved into an Assistant Director position that coordinates the entire out-of-state recruitment effort, including international students and coordination of alumni volunteers.

Evergreen’s Central Message:  As noted in Loren Pope’s book, the overall message to non-resident freshmen is uniform and clear:  Evergreen makes it a lot easier and more interesting to learn because students examine real problems and questions that they care about and on which they can do advance levels of research.  In all four years, Evergreen offers small interactive classes and labs rather than big lectures, and students work closely with experienced creative faculty rather than graduate student assistants.

The CTCL Travel Schedule:  During fall quarter, the following CTCL sites were visited in 2006:  

· Week 1: Seattle, Portland, San Francisco (2 nights), Los Angeles (2 nights)

· Week 2: Austin, Houston, Atlanta, Nashville, Raleigh/Durham, Columbus

· Week 3: Minneapolis, Chicago, St Louis, Denver, Phoenix

An additional week of east coast sites had already been visited during the prior spring quarter – Washington, D. C. (2 nights), Boston, New York City, Hartford (2007 CTCL will be for 3 weeks)

Additional Out-of State Travel Schedule:  For Fall 2006 (actual) and Fall 2007 (scheduled), the following out-of-state cities/areas were visited or are planned beyond the CTCL tour:

· Austin – 4 days/9 days

· Houston – 2 days/2 days

· New York – 6 days/6 days

· New England – 17 days/11 days

· Bay Area – 18 days/19 days

· LA Area – 16 days/22 days

· Philadelphia – 5 days/5 days

· Pittsburgh – 2 days/0 days

· Arizona – 8 days/10 days

· Colorado – 12 days/11 days

· Hawaii – 15 days/15 days

· DC Area – 10 days/10 days

· Minnesota – 11 days/11 days

· Utah – 3 days/1 day

· Idaho – 6 days/4 days

· Oregon – 22 days/22 days

· Chicago – 11 days/7 days

· Alaska – 9 days/5 days

While the commitment to expanding initial contacts with out-of-state high schools, counselors and students is aggressive, these are only the first steps taken to recruit non-resident students.  Much of the additional work is focused on relationship building and follow-up.  Key counselors are courted on a regular basis and some participate on Evergreen’s Admissions Advisory Board or Fly-In program.  Any students in Banner are contacted on a regular basis as part of the duties of 25 Student Ambassadors (7,434 tele-counseling contacts during the 2006-07 academic year).  Each round of contacts contains a specific message intended to keep Evergreen high on the prospective student’s interest list.  

The introduction of Scholastic Achievement Awards (tuition waivers based on GPA) enables counselors to make the case that Evergreen is more affordable for non-resident students. With that financial leveraging tool (that can be renewed at 75% the second year), Evergreen sends a message that it desires high achieving students and is able to compete on a more level playing field with other CTCL and selective colleges in terms of financial support offered to students.  

Formal Admissions Interviews have been a very productive activity with regard to conversion to enrollment.  Students who sign up for a formal interview convert at higher rates than those who do not.  Faculty began conducting on-campus interviews as part of their Admissions Governance responsibilities beginning Winter Quarter 2007, and as soon as the Alumni Emissary Program (where is this described?) is implemented, interviews will be conducted on a more widespread basis throughout the country.  

Early results are encouraging.  In Fall 2006, more non-residents with a cumulative GPA of 3.00 or above registered than in any other year in the College’s history.  Early trends indicate that the numbers may be even larger for Fall 2007(Update).  In addition, continuing financial support provided by extending the SAA into the sophomore year for non-resident students appears to be assisting with recruitment and retention.  Retention of non-resident students to Fall 2006 increased slightly whereas it declined for residents.  

Primary Markets – Resident Community College Transfer
Unlike non-resident freshmen who are attracted almost exclusively by Evergreen’s distinctive and acclaimed curriculum, transfer students are very interested in seeing a connection between their intended bachelor’s degree and employment opportunities.  Expanded curriculum offerings in business and new offerings anticipated in the area of allied health, coupled with the generous and abundant articulation agreements (for both academic and technical degrees) with Washington community colleges, are key recruitment messages for our transfer students.  

Evergreen has seen a significant downturn in applications from students attending Washington community colleges.  The drop in transfer applications is due to a drop in community college enrollments across the state and increased competition for community college studentsThe drop in community college enrollments was unanticipated by the State Board for Community and Technical Colleges and caught all of higher education in the state off-guard.  Since Evergreen’s enrollment is much more transfer-dependent than the other baccalaureate institutions in the state, the impact of a community college decline is greater on its enrollment.  The prospects for a short-term turn-around in the community college market are not hopeful. Enrollment in community college programs intended for transfer to a baccalaureate institution continues to decline in the state.  

Evergreen’s recruitment efforts will continue to target the transfer population and community college transfers will remain a critical element of its enrollment.  Provide Fall 2007 UPDATE here. Follow-up efforts with all resident students are as comprehensive as they are for non-resident freshmen.  Despite ongoing and comprehensive efforts, many community college faculty members and support staff are still unfamiliar with what Evergreen has to offer transfer students and, while making great strides with some counselors, others still hold negative stereotypes.  To that end, Evergreen has initiated a series of faculty-to-faculty meetings between Evergreen and several community colleges to spread knowledge of Evergreen’s strengths to community college faculty members.  

Although community colleges across the state would prefer that baccalaureate colleges visit them all equally, this type of effort is costly, spreads resources thin, and is not very effective.  Evergreen has never had a large number of students who apply from community colleges such as Big Bend or Walla Walla (located in the eastern side of the state), and those who come will attend regardless of our visit.  Instead of a blanket approach, Evergreen has now divided its efforts into three categories based on historical enrollment patterns and enrollment potential:  Primary feeder schools, secondary feeder schools, and tertiary feeder schools. This focused effort allows for specific strategies for each tier.  None goes unattended.  However, with this sort of prioritization, time, effort, and resources can be dedicated on those schools where the College traditionally has done well or the greatest potential for improvement exists. (Attachment 3 describes the different levels of treatment for each of the three tiers.)

	Primary Feeder Schools

 (CC’s for whom Evergreen has traditionally been a strong choice for transfer students and where our market is being challenged by competitors such as University of Washington-Tacoma)

South Puget Sound

Pierce (Steilacoom)

Pierce (Puyallup)

Centralia

Olympic

Tacoma

Green River

Seattle Central

Highline

Bellevue

North Seattle

Clover Park


	Secondary Feeder Schools (CC’s that are emerging or where response has been steady but not strong)

Grays Harbor

Clark

Lower Columbia

Peninsula

Shoreline

Whatcom

Spokane Falls

South Seattle

Out-of-state Schools

Portland

Lane

Chemeketa
	Tertiary Feeder Schools 

(CC’s where Evergreen has never done well despite initiatives and efforts.   South Seattle has always fallen in this category, but was recently updated to Secondary because of recent gestures from their new President.)
Cascadia

Everett

Edmonds

Skagit Valley

Spokane

Walla Walla

Big Bend

Yakima Valley

Wenatchee Valley

Columbia Basin

Northwest Indian

Lake Washington

Bates

Renton

Bellingham




Although the College continues to participate in statewide tours directed at community college students and has regularly scheduled visitation days on community college campuses, a more sophisticated and focused approach was implemented beginning during the 2006-07 academic year that has Evergreen counselors speaking directly in classrooms. Scheduled classroom visits have increased in number from approximately 12 during Winter 2006 to 40 for Winter 2007.  This approach allows admissions officers to get closer to students with interests likely to align with Evergreen’s curricular strengths.  Evergreen faculty are also accompanying the admissions officers to community college campuses to meet with faculty departments, such as was conducted at SPSCC with its science department highlighting “Science at Evergreen” and the recent NSF grant in lab sciences.  Visits are advertised in campus newspapers and through personal correspondence and announcement posters.  

Transfer Articulation:

Evergreen has negotiated a large number of articulation agreements that are attractive to transfer students, especially now that six technical degrees are accepted as Direct Transfer Degrees (described below).  No other college offers the assortment and sheer number of articulation agreements with Washington community colleges that Evergreen provides.  In fact, Evergreen extends its articulation agreements to California and Oregon community college transfer students.

Evergreen has negotiated over 300 Upside-down agreements with the community and technical colleges.  The Upside-down agreements are very effective at communicating Evergreen’s “transfer-friendly” position to the community college system.  Unfortunately, even with over 300 such agreements, very few students with these technical degrees transfer to us directly (on average, 12 students per year).  Most students receiving technical degrees move directly into their intended field of employment.  Some do return to Evergreen after a period of time in the workforce to improve opportunities for career advancement.

The general associates degree is known statewide as the Direct Transfer Agreement (DTA).  Currently Evergreen recognizes the DTA (both the general associate degree and the seven direct transfer technical degrees) as a block of 90 credits that gives students top admissions priority.  Because Evergreen accepts these credits as a block, any student with a direct transfer degree may complete their Bachelor degree with 90 additional quarter credits at Evergreen.  The Associate in Science (AS) is geared to students who want to pursue study in biology or chemistry.  Evergreen treats the AS degree as a DTA degree.  

In addition, seven Upside Down agreement categories (Accounting, Business, Computer Information System, Criminal Justice, Early Childhood Education, Human Services, Paralegal) are made up of 75% general education coursework.  Evergreen treats these seven technical degrees as DTA degrees.  These degrees were chosen for direct transfer because of the substantial general education coursework contained in each and because of the number of students-of-color in these programs.  For those students wanting to transfer upon graduation or after working in the field, these degrees offer a smooth transition to Evergreen.  

The College also works with the College Success Foundation (CSF) in another effort to reach out to transfer students-of-color.  CSF partners with the Bill and Melinda Gates Foundation to offer scholarships and mentoring support to approximately 500 highly-motivated, low-income students per year.  Many CSF students begin their postsecondary careers at a community college, and Evergreen wants to reach out to them.  Lunches are hosted each spring for CSF students at several community college sites.  There are also special events hosted on Evergreen’s campus that are geared toward faculty and staff, as well as regularly scheduled Student Visitor Program sessions for special groups, including TRIO and other targeted programs (Attachment 4 outlines our student of color recruitment program).

Primary Markets – Resident Freshmen
The number of visits to Washington high schools has increased from 50 in Fall 2005 to 80 for Fall 2006.  In addition, another approximately 25-30 individual High School College Nights were attended in 2006, up from only 12 the previous year (Attachment 5 is a weekly compilation of in-state and out-of-state recruitment activity).  The focus of resident freshmen recruitment is to demystify Evergreen to students and counselors by blanketing the state with visits to more high schools.  These visits are intended to help them see that there is a nationally recognized public liberal arts college in their backyard.  Additional strategies are being developed to increase avenues for Washington high school students to learn about Evergreen – strategies that include an improved web-presence and the opportunity prospective students to talk directly with Evergreen students who participate in the Student Ambassador Program.  

The same long-range relationship building and follow-up efforts that have been described in this report are utilized for resident freshmen students.  Two efforts to better acquaint resident high school counselors, principals, students and family members with Evergreen’s structure include: 1) TESC counselors taking leadership roles in statewide organizations such as the Washington Council, Pacific Northwest Association of College Admissions Counselors and CSF and, 2) invitations to participate on a High School Counselor Admissions Advisory Board and to attend High School Counselor Breakfasts.  Evergreen continues to tour on all Washington Council tours for counselors and students.  In addition, several one-time special events have been developed to bring counselors to campus, as well as regularly scheduled reception functions such as Preview Day, Fridays at Evergreen, and the President’s Reception held in Seattle at SAFECO field.

Although Evergreen’s place in Lauren’s Pope’s Colleges That Chance Lives as a premier liberal arts college does not resonate loudly among high school juniors and seniors in the state, there are a several strong feeder high schools across the state of Washington whose students select Evergreen because of its distinctive approach to education.  Many of the recruitment strategies used for non-resident high school students are employed in these instances.  

Recruitment success in other states also has a positive impact on in-state recruitment.  Non-resident interest in Evergreen has grown as recruitment strategies continue to identify selective feeder high schools.  Well-qualified non-resident students from these schools have a positive impact on Evergreen’s reputation that assists with efforts to attract more well-qualified resident students.

Primary Markets – Adult Learners
The Evening/Weekend Studies Program (EWS) was created with two primary foci: 1) providing full-time/day-time students with the opportunity to take an additional course offering to complement their full-time studies; 2) attracting adult learners to the College to pursue full-time or part-time opportunities to complete a bachelor degree through evening and weekend offerings.  This section of the report will focus on the latter.

When Evergreen began this endeavor, there was minor competition, primarily with St Martin’s University and South Puget Sound Community College.  Although SPSCC does not offer a baccalaureate degree, it does give adult students the opportunity to re-enter college and begin earning credit toward baccalaureate degree.  Since Evergreen has begun a its EWS program, competition has increased considerably from other institutions both in Washington and from outside the state.  Competition from the University of Washington’s Tacoma campus, Washington State University’s Vancouver campus is especially keen.  City University, Phoenix University, and Chapman University from California have been the most aggressive in the recruitment of South Sound adult learners.  

As with the strategies for other populations, the work with adult learners is about long-range relationship building and follow-up efforts.  EWS outreach efforts include:

· Community Information Sessions – a two-hour program for prospective EWS students meet with staff from Admissions, Student Services, and EWS Dean to learn about the curriculum and services.  These events are hosted at libraries and community centers around the South Sound:  Aberdeen, Centralia, Olympia, Lacey, and Tumwater.

· Information Nights – similar to Community Information Sessions, these two hour events are scheduled on the first day of registration immediately after the Academic Fair.  They are designed to attract prospective students to campus and meet with staff from Admissions, Student Services, and EWS faculty. 

· Agency Workshops – a key activity where Admissions and Student Services travel with EWS faculty Evening and Weekend Studies to State and County agencies to discuss degree completion and professional development opportunities through the EWS curriculum. 

· Community College and Technical College class visits – admissions staff and EWS faculty schedule class visits at key community and technical colleges around the South Sound.  In particular, Upside down degrees are targeted.  

· Advertising – Evening and Weekend Studies advertises with the following:

1. Local radio stations (KGY and KPLU)

2. Local newspapers (The Olympian, The Daily Chronicle, The Daily World, and Mason County Journal)

3. Evening and Weekend Studies Class Listing and the EWS website.    

Summary and Conclusion

This report describes recruitment strategies directed at four audiences: Non-resident freshmen, Washington community college transfers,Washington freshmen and local adult learners.  All are tied together by ongoing relationship building with school officials, students, and families along with extensive follow-up efforts.  At present, the non-resident freshmen pool offers the largest pool of prospective students with the best chance of expansion.  Ongoing strategies are being implemented to put us in position to attract the community college transfer population as it rebounds.  By increasing the number of visits to in-state high schools, we are helping that population better understand the value of an Evergreen education.  These efforts will prepare Washington high school students to make better decisions about Evergreen as either a freshman or transfer applicant.  In conclusion, the following strategies are highlighted as central features necessary for success in student recruitment at Evergreen:  

· Continue Scholastic Achievement Awards and Support for Intensive Follow-up with Prospective Students:  The Scholastic Achievement Awards (SAA) and intensive follow-up efforts are the strategies most responsible for making Evergreen competitive with other selective liberal arts colleges.  The SAA award improves Evergreen’s competitive position in terms of financial support for many well-qualified non-residents.  Early correspondence, ongoing follow-up, and the comprehensive tele-counseling efforts of the Student Ambassadors are keys for recruitment.  It is critical to continue both of these strategies for success in recruiting non-resident freshmen.

· Continue Support for Expanded Out-of-State Recruitment:  Increased counselor positions and travel for out-of-state recruitment, coupled with the award of SAAs and additional follow-up efforts, are yielding an increase in application activity for Fall 2007.  This is the most promising short-term market, and this effort must be continued.

· Continue to Improve the Presentation and Delivery of an “Evergeen” Education:  Evergreen competes for students with the top-tier private liberal arts colleges in the country.  Non-resident freshman who read Colleges that Change Lives are top students seeking a selective and distinctive liberal arts education.  When these students visit Evergreen, they are also visiting schools like Whitman, Reed, Lewis and Clark, and the University of Puget Sound in the northwest.  In addition, they will also visit schools like Hampshire, Earlham, St John’s, Oberlin, or Pitzer.  These students are generally from small, often private, selective high schools and have a wide range of college choices.  To achieve results in this market, Evergreen must present and deliver an educational experience that compares favorably with the best in the nation.  It also requires extensive travel since “success” amounts to attracting one or two students from each school.  To that end, the College is building and implementing a comprehensive strategy that utilizes a well-trained admissions team, faculty, students, and (soon) alumni.  That final piece of the puzzle will greatly enhance efforts to blanket the country with Evergreen recruiters. 

· Promote a Connection Between Evergreen’s Curriculum and Employment Opportunities for Washington Community College Transfers:  Resident transfer students need to see a clear link between Evergreen’s curriculum and career opportunities.  Expansion of the curriculum in the areas of business and health sciences must continue as important initiatives within academics.  The Enrollment Growth DTF recommendations for subsequent faculty hires remain an excellent blueprint for the use of enrollment growth funding.

· Continue Working with Washington High Schools:  It is crucial to the recruitment effort for Washington freshmen, their parents and high school counselors to understand why Evergreen is a real option for them.  Too many Washington high school students either don’t know about Evergreen or have a poor impression of it.  Many resident freshmen are looking for a more traditional experience than they will receive here.  Recruitment strategies that blanket the state are geared to demystify and clarify for students about the value of an Evergreen education, as well as their parents and high school counselors who sometimes feed the negative stereotypes.  

· Focus on the Campus Visit:  Recruitment literature states that the campus visit is the single most important activity in a student’s decision to enroll.  Evergreen’s Student Visitation and Student Ambassador Programs have been revamped to help the student make a well-informed decision regarding Evergreen.  

· Begin Short- and Long-term Preparation for an Increase in Freshman Enrollment:  Non-resident freshmen enrollments have increased each of the past three years.  Although there was as improvement in community college transfer activity between 2005/06 and 2006/07, enrollment growth targets with community college transfers cannot be met as the have in the past.  If the Admissions Plan is successful in the short-run and produces marked growth in the number of entering freshmen, the results will have a significant impact on the distribution of faculty between first-year programs and the remainder of our curriculum.  The College needs to begin exploring plans to ensure adequate faculty lines, and teaching enthusiasm for first-year students.  

· Continue Exploration of “College in the High School” Options with area High Schools and “Dual Enrollment” Options with South Puget Sound Community College.  Both of these possibilities are intended to build and strengthen enrollment potential within the local community.
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enacted July 2002

(followed by 9% in 2003
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Yield to enrollment for nonresident freshmen dropped at the same time Evergreen enacted 

comparatively steep increases in nonresident tuition.  The drop in yield began to recover 

when our tuition discounting program was fully implemented in 2005 and tuition increases 

were held to a minimum.


PAGE  
1

_1254915381.xls
Sheet1

																																																as of 10/3																														as of 10/2																														as of 10/6						as of 10/11						as of 10/3						as of 10/1						as of 10/7						as of 10/6						as of 10/5																																																				as of 10/3						as of 10/1												as of 10/7						as of 10/6						as of 10/5

						1996 - Enroll						1997 - Enroll						1998 - Enroll						1999 - Enroll						2000 - Enroll						2001 - Enroll						2002 - Enroll						2003 - Enroll						2004 - Enroll						2005 - Enroll						2006 - Enroll						2007 - Enroll						1996 - Paids + WV						1997 - Paids + WV						1998 - Paids + WV						1999 - Paids + WV						2000 - Paids + WV						2001 - Paids + WV						2002 - Paids + WV						2003 - Paids + WV						2004 - Paids + WV						2005 - Paids + WV						2006 - Paids + WV						2007 - Paids + WV						Yield from PD/WV - 1996						Yield from PD/WV - 1997						Yield from PD/WV - 1998						Yield from PD/WV - 1999						Yield from PD/WV - 2000								Yield from PD/WV - 2001								Yield from PD/WV - 2002						Yield from PD/WV - 2003						Yield from PD/WV - 2004												Yield from PD/WV - 2005						Yield from PD/WV - 2006						Yield from PD/WV - 2007												Average Yield 02 - 03						Current PD+WV (9/3)						Est. Enrollment F 99						Actual F 98						F 99 - f 98 Diff						Target F 99						Est. - Target								Average Yield in 2002 & 2003

						NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES						NRES		RES						NRES		RES				NRES		RES				NRES		RES										NRES		RES				NRES		RES				NRES		RES										NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES						NRES		RES

				1		206		212				200		198				204		184				166		192				153		216		1		134		233				161		230		1		159		218				157		244				208		312				206		280				259		343				224		231				243		224				219		209				188		209				183		241				153		252				185		261				187		232				179		260				249		340				237		312				297		366		1		91.96%		91.77%				82.30%		88.39%				93.15%		88.04%				88.30%		91.87%				83.61%		89.63%				1		87.58%		92.46%				1		87.03%		88.12%				85.03%		93.97%				87.71%		93.85%										83.53%		91.76%				86.92%		89.74%				87.21%		93.72%										85.99%		90.05%				189		217				163		195				204		184				-41		11				186		195				-23		0

				2		6		18				10		22				14		20				11		16				15		23		2		6		24				12		24		2		7		12				8		12				3		15				11		13				5		14				6		18				11		27				17		21				11		22				19		29				8		24				12		27				8		16				10		12				2		16				12		13				6		14		2		100.00%		100.00%				90.91%		81.48%				82.35%		95.24%				100.00%		72.73%				78.95%		79.31%				2		75.00%		100.00%				2		100.00%		88.89%				87.50%		75.00%				80.00%		100.00%										150.00%		93.75%				91.67%		100.00%				83.33%		100.00%										84.62%		88.75%				11		22				9		20				14		20				-5		-0				8		18				1		2

				3		45		34				35		40				40		18				34		43				31		44		3		35		37				31		34		3		36		31				26		33				27		39				31		42				30		35				53		39				46		41				57		24				42		51				38		50				37		36				36		39				47		34				34		36				34		36				35		49				40		38		3		84.91%		87.18%				76.09%		97.56%				70.18%		75.00%				80.95%		84.31%				81.58%		88.00%				3		94.59%		102.78%				3		86.11%		87.18%				76.60%		91.18%				76.47%		91.67%										79.41%		108.33%				88.57%		85.71%				75.00%		92.11%										87.39%		92.00%				46		53				40		49				40		18				0		31				32		35				8		14

				sub		257		264				245		260				258		222				211		251				199		283		sub		175		294				204		288		sub		202		261				191		289				238		366				248		335				294		392				283		288		571		300		292		592		293		254		547		241		282		523		240		320		560		198		312		510		233		327		560		242		282		524		223		308				285		392				284		374				343		418		sub		90.81%		91.67%				81.67%		89.04%				88.05%		87.40%				87.55%		89.01%				82.92%		88.44%				sub		88.38%		94.23%				sub		87.55%		88.07%				83.47%		92.55%				85.65%		93.83%										83.51%		93.37%				87.32%		89.57%				85.71%		93.78%										86.14%		90.20%				246		292				212		264				258		222				-46		42				226		248				-14		16

				4A		18		44				16		62				23		54				21		56				22		50		4A		21		61				14		48		4A		10		54				11		53				15		59				20		50				19		46				22		48				20		74				33		61				22		63				26		56				20		62				17		50				14		56				13		59				14		66				25		59				20		50		4A		81.82%		91.67%				80.00%		83.78%				69.70%		88.52%				95.45%		88.89%				84.62%		89.29%				4A		105.00%		98.39%				4A		82.35%		96.00%				71.43%		96.43%				84.62%		89.83%										107.14%		89.39%				80.00%		84.75%				95.00%		92.00%										90.48%		94.64%				24		63				22		60				23		54				-1		6				19		51				3		9

				5A		39		24				40		34				36		28				32		30				48		21		5A		28		32				25		18		5A		28		20				18		25				20		19				30		22				21		34				55		27				54		44				50		34				42		37				53		24				32		31				32		15				46		21				25		30				29		26				35		24				28		39		5A		70.91%		88.89%				74.07%		77.27%				72.00%		82.35%				76.19%		81.08%				90.57%		87.50%				5A		87.50%		103.23%				5A		78.13%		120.00%				60.87%		95.24%				72.00%		83.33%										68.97%		73.08%				85.71%		91.67%				75.00%		87.18%										86.32%		101.43%				43		36				37		37				36		28				1		9				32		27				5		10

				sub		57		68				56		96				59		82				53		86				70		71		sub		49		93				39		66		sub		38		74				29		78				35		78				50		72				40		80				77		75				74		118				83		95				64		100				79		80				52		93				49		65				60		77				38		89				43		92				60		83				48		89		sub		74.03%		90.67%				75.68%		81.36%				71.08%		86.32%				82.81%		86.00%				88.61%		88.75%				sub		94.23%		100.00%				sub		79.59%		101.54%				63.33%		96.10%				76.32%		87.64%										81.40%		84.78%				83.33%		86.75%				83.33%		89.89%										87.78%		96.64%				67		99				59		96				59		82				-0		14				51		78				8		18

				4		43		322				56		435				56		476				61		431				66		540		4		65		491				65		475		4		55		463				55		549				50		448				53		448				41		484				60		374				65		499				68		555				76		494				83		628				71		516				65		490				77		520				73		605				52		495				66		501				48		501		4		71.67%		86.10%				86.15%		87.17%				82.35%		85.77%				80.26%		87.25%				79.52%		85.99%				4		91.55%		95.16%				4		100.00%		96.94%				71.43%		89.04%				75.34%		90.74%										96.15%		90.51%				80.30%		89.42%				85.42%		96.61%										89.50%		92.17%				79		499				71		460				56		476				15		-16				64		392				7		68

				5		83		109				96		140				92		123				91		113				89		147		5		80		158				71		101		5		62		121				56		132				45		116				56		116				62		117				102		121				135		169				118		145				109		139				109		178				99		170				83		122				87		144				73		151				50		124				66		123				75		115		5		81.37%		90.08%				71.11%		82.84%				77.97%		84.83%				83.49%		81.29%				81.65%		82.58%				5		80.81%		92.94%				5		85.54%		82.79%				71.26%		84.03%				76.71%		87.42%										90.00%		93.55%				84.85%		94.31%				82.67%		101.74%										82.47%		86.38%				114		138				94		119				92		123				2		-4				89		122				5		-3

				sub		126		431				152		575				148		599				152		544				155		687		sub		145		649				136		576		sub		117		584				111		681				95		564				109		564				103		601				162		495				200		668				186		700				185		633				192		806				170		686				148		612				164		664				146		756				102		619				132		624				123		616		sub		77.78%		87.07%				76.00%		86.08%				79.57%		85.57%				82.16%		85.94%				80.73%		85.24%				sub		85.29%		94.61%				sub		91.89%		94.12%				71.34%		87.95%				76.03%		90.08%										93.14%		91.11%				82.58%		90.38%				83.74%		97.56%										85.49%		90.87%				193		637				165		579				148		599				17		-20				153		514				12		65

				8		4		21				1		38				1		23				5		40				5		60		8		6		76				6		79		8		9		82				5		73				8		80				8		66				7		66				5		24				2		52				9		67				10		62				8		93				10		90				7		90				9		95				6		89				9		77				9		68				8		70		8		80.00%		87.50%				50.00%		73.08%				11.11%		34.33%				50.00%		64.52%				62.50%		64.52%				8		60.00%		84.44%				8		85.71%		87.78%				100.00%		86.32%				83.33%		82.02%										88.89%		103.90%				88.89%		97.06%				87.50%		94.29%										68.00%		78.75%				11		62				7		49				1		23				6		26				1		21				6		28

				Total		444		784				454		969				466		926				421		921				429		1101		Total		375		1112				385		1009		Total		366		1001				336		1121				376		1088				415		1037				444		1139				527		882				576		1130				571		1116				500		1077				519		1299				430		1181				437		1094				475		1118				413		1242				439		1180				485		1149				522		1193		Total		84.25%		88.89%				78.82%		85.75%				81.61%		82.97%				84.20%		85.52%				82.66%		84.76%				Total		87.21%		94.16%				Total		88.10%		92.23%				77.05%		89.53%				81.36%		90.26%										85.65%		92.20%				85.57%		90.25%				85.06%		95.47%										85.79%		90.15%				517		1090				443		988				466		926				-23		62				431		861				12		127

						36.2%						31.9%						33.5%						31.4%						28.0%						25.2%						27.6%

																																1530						1487						1394						1367						1457						1464						1452						1583																														1818						1611						1531						1593						1655						1619						1634						1715																																						92.30%								91.05%						85.81%						88.04%												90.43%						88.86%						92.30%

								366						497						530						487						590						552						523						517						602						507						498

				New Frosh		646						657						621						601						623						611						597						575						587						717						705

				New Trans		582						766						771						741						907						876						797						792						870						747						747

																																																as of 10/3						as of 10/4																								as of 10/2																																																																																																																		as of 10/3						as of 10/1						as of 10/7						as of 10/6						as of 10/5						Chang from						Change from

						1996 - Enroll						1997 - Enroll						1998 - Enroll						1999 - Enroll						2000 - Enroll						2001 - Enroll						2002 - Enroll						2003 - Enroll						2004 - Enroll						2005 - Enroll						2006 - Enroll						2007 - Enroll						1996 - ELG						1997 - ELG						1998 - ELG						1999 - ELG						2000 - ELG						2001 - ELG						2002 - ELG 10/11						2003 - ELG 10/3						2004 - ELG 10/1						2005 - ELG 10/7						2006 - ELG 10/6						2007 - ELG 10/5						Yield from ELG - 1996						Yield from ELG - 1997						Yield from ELG - 1998						Yield from ELG - 1999						Yield from ELG - 2000						Yield from ELG - 2001						Yield from ELG - 2002						Yield from ELG - 2003						Yield from ELG - 2004						Yield from ELG - 2005						Yield from ELG - 2006						Yield from ELG - 2007						2006						2005										Average Yield 00-02						Current ELG (7/9)						Est. Enrollment F 99						Actual F 98						F 99 - f 98 Diff						Target F 99						Est. - Target

						NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES						RES		NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES

				1		206		212				200		198				204		184				166		192				153		216				134		233				161		230		1		159		218		1		157		244				208		312				206		280				259		343				844		583				868		564				756		506				637		482				627		478				533		487				639		520		1		731		532				735		582				787		680				761		597				895		718		1		24.41%		36.36%				23.04%		35.11%				26.98%		36.36%				26.06%		39.83%				24.40%		45.19%		1		25.14%		47.84%		1		25.20%		44.23%				21.75%		40.98%		1		21.36%		41.92%				26.43%		45.88%				27.07%		46.90%		1		28.94%		47.77%				1.87%		0.87%				2.51%		1.89%						3.96%		24.90%		45.72%				632		485				157		222				204		184				-47		38				186		195				-29		27

				2		6		18				10		22				14		20				11		16				15		23				6		24				12		24		2		7		12		2		8		12				3		15				11		13				5		14				10		20				19		30				21		26				19		24				25		33				14		28				19		32		2		19		19				18		15				13		18				22		17				10		15		2		60.00%		90.00%				52.63%		73.33%				66.67%		76.92%				57.89%		66.67%				60.00%		69.70%		2		42.86%		85.71%		2		63.16%		75.00%				36.84%		63.16%		2		44.44%		80.00%				23.08%		83.33%				50.00%		76.47%		2		50.00%		93.33%				0.00%		16.86%				26.92%		10.00%						3.33%		56.90%		76.34%				19		23				11		18				14		20				-3		-2				8		18				3		-0

				3		45		34				35		40				40		18				34		43				31		44				35		37				31		34		3		36		31		3		26		33				27		39				31		42				30		35				90		59				93		55				106		39				79		64				59		57				74		49				58		47		3		75		46				55		53				67		46				65		63				63		49		3		50.00%		57.63%				37.63%		72.73%				37.74%		46.15%				43.04%		67.19%				52.54%		77.19%		3		47.30%		75.51%		3		53.45%		72.34%				48.00%		67.39%		3		47.27%		62.26%				40.30%		84.78%				47.69%		66.67%		3		47.62%		71.43%				-0.07%		4.76%				7.32%		-13.35%						22.52%		50.79%		75.16%				80		65				41		49				40		18				1		31				32		35				9		14
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		4A		44		70				55		83				46		108				49		91				45		100				46		124		4A		41		122				41		90				44		104				22		50				21		61		4A		14		48				10		54				11		53				15		59		4A		20		50				19		46				50.0%		71.4%		4A		40.0%		60.2%				45.65%		56.48%				28.57%		52.75%				22.22%		54.00%		4A		23.91%		42.74%				36.59%		48.36%				48.78%		55.56%				43.18%		44.23%				-5.60%		-11.32%				38.00%		56.38%				51		56				4		27				32		56		4A		36		83				14		50				-8		0								Est. Cont.				ROL/Rein		New				Total						4A		26		56				44		70				55		83				22		50				50.0%		71.4%				40.0%		60.2%				84.6%		89.3%				25		43				1		13		4A		21		51				22		64				19		57				-3		7				47.3%		67.5%				17		60				20		67				1		-16

		5A		90		30				100		40				68		43				72		31				83		36				60		43		5A		62		38				70		37				70		55				48		21				28		32		5A		25		18				28		20				18		25				20		19		5A		30		22				21		34				53.3%		70.0%		5A		48.0%		52.5%				41.18%		74.42%				34.72%		58.06%				33.73%		55.56%		5A		30.00%		58.14%				32.26%		50.00%				42.86%		59.46%				30.00%		61.82%				-12.86%		2.36%				42.08%		62.28%				86		26				14		14				52		30		5A		66		44				32		23				-16		2				Spring 2001				Fall 2001				Fall 2001		UG Regs		Other		Fall 2001		Diff.				5A		53		24				90		30				100		40				48		21				53.3%		70.0%				48.0%		52.5%				90.6%		87.5%				54		19				-1		5		5A		27		30				26		35				24		31				-24		10				53.0%		60.0%				31		23				34		26				-7		4

		sub		134		100				155		123				114		151				121		122				128		136				106		167		sub		103		160				111		127				114		159				70		71				49		93		sub		39		66				38		74				29		78				35		78		sub		50		72				40		80				52.2%		71.0%		sub		45.2%		57.7%				42.98%		61.59%				32.23%		54.10%				29.69%		54.41%		sub		27.36%		46.71%				33.98%		48.75%				45.05%		56.69%				35.09%		50.31%				-9.96%		-6.38%				40.51%		58.08%				137		82				18		41				84		86		sub		102		127				46		73				-24		2				Res		2987		1737				169		991		232		3129		-5				sub		79		80				134		100				155		123				70		71				52.2%		71.0%				45.2%		57.7%				88.6%		88.8%				79		62				0		18		sub		48		81				48		99				42		88				-28		17				51.0%		65.0%				48		83				54		94				-6		-13

																																																																																																																																																																																																																Non		825		457				59		365		32		913		-78

		4		132		742				161		855				156		775				138		725				143		776				172		920		4		113		790				125		727				108		745				66		540				65		491		4		65		475				55		463				55		549				50		448		4		53		448				41		484				50.0%		72.8%		4		41.0%		63.2%				41.67%		63.35%				47.10%		65.52%				38.46%		59.66%		4		31.98%		59.67%				44.25%		56.71%				42.40%		61.62%				37.96%		64.97%				-4.44%		3.34%				43.08%		63.95%				141		577				20		278				117		447		4		137		725				56		458				-10		-82																								4		83		628				132		742				161		855				66		540				50.0%		72.8%				41.0%		63.2%				79.5%		86.0%				83		531				0		97		4		65		442				65		539				52		463				-14		-77				51.6%		73.5%				57		469				72		546				-7		-104

		5		196		223				236		258				221		247				162		202				189		232				146		239		5		112		201				135		189				158		208				89		147				80		158		5		71		101				62		121				56		132				45		116		5		56		116				62		117				45.4%		65.9%		5		37.7%		57.0%				36.20%		63.97%				43.83%		50.00%				32.80%		52.16%		5		38.36%		55.23%				40.18%		57.71%				41.48%		61.38%				39.24%		56.25%				-2.24%		-5.13%				38.77%		57.43%				197		153				39		105				169		116		5		208		221				78		126				-11		-21				Tot		3812		2194				228		1356		264		4042		-83				5		109		178				196		223				236		258				89		147				45.4%		65.9%				37.7%		57.0%				81.7%		82.6%				108		154				1		24		5		99		143				100		167				82		138				-7		-9				46.2%		69.0%				83		136				101		164				-2		-21

																																																																																																																																																																																																																FTE		3559												3938

		sub		328		965				397		1113				377		1022				300		927				332		1008				318		1159		sub		225		991				260		916				266		953				155		687				145		649		sub		136		576				117		584				111		681				95		564		sub		109		564				103		601				47.3%		71.2%		sub		39.0%		61.7%				38.46%		63.50%				45.33%		62.14%				35.24%		57.94%		sub		34.91%		58.76%				42.22%		56.91%				41.92%		61.57%				38.72%		63.06%				-3.20%		1.49%				40.60%		62.44%				338		730				59		383				286		563		sub		345		946				135		584				-20		-103																AA FTE		3734						sub		192		806				328		965				397		1113				155		687				47.3%		71.2%				39.0%		61.7%				80.7%		85.2%				191		685				1		121		sub		164		585				165		706				133		601				-22		-86				48.4%		72.4%				140		605				173		710				-9		-125

		8		13		110				13		115				19		133				18		128				14		126				19		123		8		14		122				19		93				19		116				5		60				6		76		8		6		79				9		82				5		73				8		80		8		8		66				7		66				38.5%		54.5%		8		38.5%		52.2%				31.58%		57.14%				33.33%		61.72%				64.29%		65.08%		8		26.32%		59.35%				57.14%		65.57%				42.11%		70.97%				36.84%		56.90%				-5.26%		-14.07%				34.00%		57.18%				7		68				6		47				12		61		8		18		108				7		56				2		-4																								8		8		93				13		110				13		115				5		60				38.5%		54.5%				38.5%		52.2%				62.5%		64.5%				7		72				1		21		8		11		73				12		94				8		61				3		1				61.5%		80.9%				7		63				11		98				-0		-25

		Total		1186		1743				1379		2001				1245		1974				1238		1853				1416		1970				1387		2222		Total		1319		2136				1340		1918				1490		2131				429		1101				375		1112		Total		385		1009				366		1001				336		1121				376		1088		Total		415		1037				444		1139				36.2%		63.2%		Total		31.1%		55.0%				30.12%		56.33%				31.10%		54.45%				25.85%		50.81%				24.22%		50.45%				28.51%		50.94%				30.97%		54.07%				29.80%		53.45%				-1.17%		-0.62%				30.79%		55.28%				1267		1473				112		528				1074		1294		Total		1186		1822				365		991				-64		-110																								Total		519		1299				1186		1743				1379		2001				429		1101				36.2%		63.2%				31.1%		55.0%				82.7%		84.8%				519		1130				0		169		Total		420		1031				420		1200				345		1017				-84		-84				37.6%		64.9%				373		1041				454		1229				-34		-198

						2929						3380						3219						3091						3386						3609						3455						3258						3621						1530						1487						1394						1367						1457						1464						1452						1583												45.3%						46.19%						45.10%						40.37%						40.37%						42.37%						44.57%						43.72%						-0.85%																														3008						1356						-174																																																																																		1451						1620						1362						-168												1414						1683						-232

						812						938						883						816						876						1044						912						817						849

												2929						2768						2735						2872						3028						-132						-95						32

																																																																																																																																						App Differential as of 4/15: 2005 - 2004																																																																														2000-01 Actual Enrollment (head count unless noted)																																																																																																						2001 Enroll Target						2001 Admit Targets						2001 Admits as of						Distance from

												86.7%						86.0%						88.5%						84.8%						83.9%																						0.863																																																																																																																																				2001 Est. Final Apps						2001 Est. Enroll						Change from																																																																																																																												21-Sep						Admit Targets

				2000 - ELG						2000 - Apps																																																2000 - Enroll																																																2000 - YLD FROM ELG						2000 - YLD FROM APP																								Nres		Res																																		2000 Apps as of 7/13						2000 Inc to final						2001 Apps as of 7/13						at 2000 Increase						at 2000 Ylds						2000										Cont.		% From		ROL/Rein		New		New Grad		Total

																																																																																																																																																																																																																Spring 2000				Fall 2000		Prev. Spr.		Fall 2000		UG Regs		& Spec.		Fall 2000																																																																																										Apptype		NRES		RES				NRES		RES				NRES		RES				NRES		RES

				NRES		RES				NRES		RES																																														NRES		RES																																														NRES		RES				NRES		RES																				1,2,3		19		47																																		NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES

																																																																																																																																						4A		-7		-10																																																																						Res		2806		1632		58.16%		169		1101		232		3134																																																																																										1		135		225				551		497				533		486				-18		-11

		1		627		478				704		530																																														153		216																																														24.4%		45.2%				21.7%		40.8%																				4		-57		-121																																		702		519				2		11				617		540		1		619		551				135		225				-18		9				Non		850		471		55.41%		59		429		32		991																																																																																										2		10		22				17		31				14		28				-3		-3

		2		25		33				28		41																																														15		23																																														60.0%		69.7%				53.6%		56.1%																				5A		-5		-3																																		26		35				2		6				17		33		2		19		39				10		22				-5		-1																																																																																																												3		34		43				65		56				73		49				8		-7

		3		59		57				82		79																																														31		44																																														52.5%		77.2%				37.8%		55.7%																				5		-40		-36																																		80		75				2		4				88		74		3		90		78				34		43				3		-1				Tot		3656		2103		57.52%		228		1530		264		4125

																																																																																																																																						8		-6		-12																																																																						FTE		3449												3996																																																																																										sub		179		290				633		585				620		563				-13		-22

		sub		711		568				814		650																																														199		283																																														28.0%		49.8%				24.4%		43.5%																																																										808		629				6		21				722		647		sub		728		668				179		290				-20		7																AA FTE =		3785

																																																																																																																																						Est. Chg in Enrollment @ 2004 Ylds from APP																																																																																																																																																																																		4A		17		60				34		84				38		71				4		-13

		4A		44		70				55		83																																														22		50																																														50.0%		71.4%				40.0%		60.2%																				1,2,3		3.8		17.6																																		54		69				1		14				42		86		4A		43		100				17		60				-5		10								2001-02 Estimated Enrollment (head count unless noted)																																																																																																				5A		31		23				58		33				53		41				-5		8

		5A		90		30				100		40																																														48		21																																														53.3%		70.0%				48.0%		52.5%																				4A		-1.7		-4.3																																		98		35				2		5				62		39		5A		64		44				31		23				-17		2

																																																																																																																																						4		-18.2		-72.2																																																																										Est. Cont.		% From		ROL/Rein		New		New Grad		Total		Chg. From																																																																																								sub		48		83				92		117				91		112				-1		-5

		sub		134		100				155		123																																														70		71																																														52.2%		71.0%				45.2%		57.7%																				5A		-1.5		-1.7																																		152		104				3		19				104		125		sub		107		144				48		83				-22		12				Spring 2001				Fall 2001		Prev. Spr.		Fall 2001		UG Regs		& Spec.		Fall 2001		2000-01

																																																																																																																																						5		-15.3		-19.9																																																																																																																																																																														4		57		469				114		645				133		670				19		25

		4		132		742				161		855																																														66		540																																														50.0%		72.8%				41.0%		63.2%																				8		-1.6		-7.1																																		163		739				-2		116				141		627		4		139		743				57		469				-9		-71				Res		2987		1737		58.16%		169		1041		232		3180		46																																																																																								5		83		136				182		206				193		215				11		9

		5		196		223				236		258																																														89		147																																														45.4%		65.9%				37.7%		57.0%																																																										223		214				13		44				206		194		5		219		238				83		136				-6		-11				Non		825		457		55.41%		59		373		32		922		-69

																																																																																																																																						Tot		-34.5		-87.7																												-122.1																																																																																																																																																		sub		140		605				296		851				326		885				30		34

		sub		328		965				397		1113																																														155		687																																														47.3%		71.2%				39.0%		61.7%																																																										386		953				11		160				347		821		sub		358		981				140		605				-15		-82				Tot		3812		2194		57.57%		228		1414		264		4102		-23

																																																																																																																																				18-Mar				-29		-60																												-89.0																																										FTE		3559												3992		-4																																																																																								8		7		63				18		116				17		124				-1		8

		8		13		110				13		115																																														5		60																																														38.5%		54.5%				38.5%		52.2%																																																										10		87				3		28				15		93		8		18		121				7		63				2		3																AA FTE =		3780		-5

																																																																																																																																																																																																																						Fall 2001 Entering																																																																																																		Total		373		1041				1039		1668				1054		1684				15		16

		Total		1186		1743				1379		2001																																														429		1101																																														36.2%		63.2%				31.1%		55.0%																																																										1356		1773				23		228				1188		1686		Total		1211		1914				373		1041				-56		-60										Class Target				Budgeted FTE =				3754

																																																																																																																																																																																																																																																																																																																												1414						2707						2738						31

																																																																																																																																																																																																3125						1414						-116

				1996 - APPS (3/1/96)						1996 - Enroll						1996 Yield

						+ Tac 9/27																																																																																																																																																																																																																																																																																																																				2001 Enroll Target						2001 App Targets						2001 Apps as of						Distance from

				NRES		RES				NRES		RES				NRES		RES																																																																																																																																																																																																																																																																																																																				21-Sep						App Targets

		1		868		573		1		206		212				23.73%		37.00%																																																																																																																																																																																																																																																																																																						Apptype		NRES		RES				NRES		RES				NRES		RES				NRES		RES

		2		11		15		2		6		18				54.55%		120.00%

		3		91		55		3		45		34				49.45%		61.82%																																																																																																																																																																																																																																																																																																						1		135		225				619		551				621		549				2		-2

																																																																																																																																																																																																																																																																																																																								2		10		22				19		39				19		44				0		5

		sub		970		643		sub		257		264				26.49%		41.06%																																																																																																																																																																																																																																																																																																						3		34		43				90		78				94		75				4		-3

		4A		43		69		4A		18		44				41.86%		63.77%																																																																																																																																																																																																																																																																																																						sub		179		290				728		668				734		668				6		0

		5A		86		25		5A		39		24				45.35%		96.00%

																																																																																																																																																																																																																																																																																																																								4A		17		60				43		100				46		107				3		7

		sub		129		94		sub		57		68				44.19%		72.34%																																																																																																																																																																																																																																																																																																						5A		31		23				64		44				67		43				3		-1

		4		135		540		4		43		322				31.85%		59.63%																																																																																																																																																																																																																																																																																																						sub		48		83				107		144				113		150				6		6

		5		205		178		5		83		109				40.49%		61.24%

																																																																																																																																																																																																																																																																																																																								4		57		469				139		743				157		775				18		32

		sub		340		718		sub		126		431				37.06%		60.03%																																																																																																																																																																																																																																																																																																						5		83		136				219		238				221		248				2		10

		8		7		36		8		4		21				57.14%		58.33%																																																																																																																																																																																																																																																																																																						sub		140		605				358		981				378		1023				20		42

		Total		1446		1491		Total		444		784				30.71%		52.58%																																																																																																																																																																																																																																																																																																						8		7		63				18		121				19		132				1		11

						2937						1228						41.8%

																																																																																																																																																																																																																																																																																																																								Total		373		1041				1211		1914				1244		1973				33		59

				1998 - APPS (6/22/98)						1998 - Enroll						1998 Yield

																																																																																																																																																																																																																																																																																																																												1414						3125						3217						92

				NRES		RES				NRES		RES				NRES		RES

		1		832		569				204		184				24.52%		32.34%

		2		25		36				14		20				56.00%		55.56%

		3		122		66				40		18				32.79%		27.27%

		sub		979		671				258		222				26.35%		33.08%

		4A		69		130				23		54				33.33%		41.54%

		5A		113		51				36		28				31.86%		54.90%

		sub		182		181				59		82				32.42%		45.30%

		4		148		769				56		476				37.84%		61.90%

		5		246		206				92		123				37.40%		59.71%

		sub		394		975				148		599				37.56%		61.44%

		8		16		78				1		23				6.25%		29.49%

		Total		1571		1905				466		926				29.66%		48.61%

						3476

				1999 - APPS (6/29/99)						1999 - Enroll						1999 Yield

				(needs data)

				NRES		RES				NRES		RES				NRES		RES

		1		724		552				166		192				22.93%		34.78%

		2		26		34				11		16				42.31%		47.06%

		3		104		98				34		43				32.69%		43.88%

		sub		854		684				211		251				24.71%		36.70%

		4A		52		105				21		56				40.38%		53.33%

		5A		92		62				32		30				34.78%		48.39%

		sub		144		167				53		86				36.81%		51.50%

		4		151		754				61		431				40.40%		57.16%

		5		227		226				91		113				40.09%		50.00%

		sub		378		980				152		544				40.21%		55.51%

		8		15		74				5		40				33.33%		54.05%

		Total		1391		1905				421		921				30.27%		48.35%
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						Residents

				Fall 2001		Enroll		Apps		YLD				Fall 2002						Fall 2003

														Enroll		Apps				Enroll		Apps

				High Schl		298		669		45%				300		673				325		730

				CC		552		883		63%				520		832				555		888

				BAC		203		290		70%				200		286				200		286

				RET		82		133		62%				80		130				80		130

				Total UG		1135		1975		57%				1100		1921		57%		1160		2033

						Nonres

				Fall 2001		Enroll		Apps

				High Schl		171		735		23%				210		903		23%		250		1075

				CC				202

				BAC		199		289		69%				200		290		69%		200		290

				RET				19

				Total UG		370		1245		30%				410		1193		34%		450		1365

				TOTAL		1505		3220		47%				1510		3114		48%		1610
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Chart 3-8
The Evergreen State College 
Percent Fall Quarter Admitted Undergraduates Enrolling
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Fall Quarter Undergraduates:
Percent Applicants Enrolling
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UG APPS Thru 2007
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Fall Quarter Undergraduate Applications
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Enrolled thru 2006
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Fall Quarter New Degree-Seeking Students: 
Undergraduate Head Count Enrollment
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Fall Quarter Undergraduates:  Percent Applicants Admitted
(includes incomplete apps)
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Fall Apps by Mar 1
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Graph #2:  Fall Quarter Undergraduate Applications
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Fall Entering Undergraduates:   Degree-Seeking Head Count
2006 Preliminary (9/22)
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Fall Total Apps & Enroll
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Target

Budgeted AA 2007-08 FTE =  4165
Est. AA 2007-08 FTE =             4191


Difference =                                  +26

Budgeted AA 2008-09 FTE =  4223
Recover 100 FTE Cushion =    100
Target AA FTE for 2008-09 =   4323

Fall 2008 Entering Class Target = 1680
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Fall Quarter UG Applications and Enrollment (HC)
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PD-Wv to Enroll
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0.9081

0.9167

0.7664

0.8754

0.8167

0.8904

0.7572

0.8461

0.8805

0.874

0.7482

0.8167

0.8755

0.8901

0.8108

0.8428

0.8292

0.8844

0.8244

0.8355

0.8838

0.9423

0.8621

0.9413

0.8755

0.8807

0.8872

0.94

0.8347

0.9255

0.7039

0.8852

0.8565

0.9383

0.7632

0.8908

0.8351

0.9337

0.8961

0.9162

0.8732

0.8957

0.8308

0.9058



Reaccred App Trends by Source
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Chart 3-7
The Evergreen State College:  
Trends in Fall Quarter Undergraduate Applications
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Reaccred New Fall Enrollment
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The Evergreen State College:  
Trends in Fall Quarter New Undergraduate Enrollment
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New Frosh lt 40 & Trans 40+ Bar
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Transfers with
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Freshmen & Transfers with < 40 Credits

Transfers w/40+ as percent of all New UG:
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Admit Rates Frosh & Transfer

		1996		0.8155006859

		1997		0.8696126568

		1998		0.8673580786

		1999		0.8361916026

		2000		0.8611691023

		2001		0.8716960352

		2002		0.8787128713

		2003		0.8314220183

		2004		0.8298097252

		2005		0.8359133127
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Transfers

FROSH

TRANSFERS

Fall Quarter Admit Rates (Admits/Apps)  
includes incomplete applications
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admit rates

		

																																				1996 - Apps						1997 - Apps						1998 - Apps						1999 - Apps						2000 - Apps						2001 - Apps						2002 - Apps 10/11						2003 - Apps 10/3						2004 - Apps 10/1

																																				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES				NRES		RES

																																		1		974		640				970		613				827		567				724		545				704		530				622		549				705		566				834		607				856		684

																																		2		15		24				26		42				25		35				25		34				28		41				19		45				21		42				21		31				24		25

																																		3		109		69				127		77				122		65				103		95				82		79				94		74				73		68				87		62				64		64

								Apps		Admits		Adm.Rate																						sub		1098		733				1123		732				974		667				852		674				814		650				735		668				799		676				942		700				944		773

						1996		3289		2795		85.0%

						1997		3688		3222		87.4%																						4A		56		99				52		118				70		125				52		101				55		83				46		108				49		91				45		100				46		124

						1998		3473		3043		87.6%																						5A		122		43				135		63				113		50				90		61				100		40				68		43				72		31				83		36				60		43

						1999		3217		2719		84.5%

						2000		3380		2929		86.7%																						sub		178		142				187		181				183		175				142		162				155		123				114		151				121		122				128		136				106		167

						2001		3219		2768		86.0%

						2002		3091		2735		88.5%																						4		143		554				132		705				142		786				145		718				161		855				156		775				138		725				143		776				172		920

						2003		3386		2872		84.8%																						5		216		184				300		251				244		208				224		214				236		258				221		247				162		202				189		232				146		239

																																		sub		359		738				432		956				386		994				369		932				397		1113				377		1022				300		927				332		1008				318		1159

																																		8		7		34				7		70				14		80				15		71				13		115				19		133				18		128				14		126				19		123

																																		Total		1642		1647				1749		1939				1557		1916				1378		1839				1379		2001				1245		1974				1238		1853				1416		1970				1387		2222

																																		Grand Tot				3289						3688						3473						3217						3380						3219						3091						3386						3609

		Fall Quarter Undergraduate Apps

				1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008				07 - 06

		Total Apps		3502		3289		3688		3473		3217		3380		3219		3091		3386		3609		3453		3258		3621		3800				363

		Apps by 3/1		3443		3273		3199		2843		2539		2371		1963		1908		2605		2565		2406		2170		2421						251

		Closure Date		1-Mar		1-Mar		1-May		1-Jun		22-Jun		22-Sep		21-Sep		30-Aug		Mar-14 (F)		17-Sep		Jun-6 (F)		22-Sep		Aug 15 (F)

																				Jun-13 (T)				Aug-30 (T)				Sep 21 (T)

																												Target		Estimated

		AA FTE		3387		3489		3728		3822		3697		3785		4009		4054		4098		4120		4131		4113		4317		4271				204

		Budget FTE		3278		3406		3496		3576		3638		3713		3754		3837		3871		3933		4038		4143		4165

		Fall FTE		3586		3610		3964		4085		3957		3996		4151		4272		4245		4272		4365		4296		4510		4474				214

		Winter FTE		3386		3543		3722		3500		3685		3802		4010		4078		4095		4148		4089		4147		4200		4303				53

		Spring FTE		3189		3315		3500		3568		3449		3559		3867		3811		3957		3941		3939		3898		3944		4035				46

		New UG Regs (HC)

		Fall		1285		1228		1423		1392		1342		1531		1501		1393		1363		1457		1466		1465		1583		1570				118

		Winter		139		304		195		130		165		221		211		199		271		272		202		238		238		238				0

		Spring		158		136		129		154		135		130		187		105		161		159		204		165		165		165				0

		New Grads (HC)

		Fall		71		144		127		131		108		107		112		142		117		133		134		141		139		137				-2

		Winter		1		3		5		2		4		4		1		5		4		4		7		11		11						0

		Spring		3		3		7		2		3		3		0		1		7		7		1		5		5						0

		New UG Specials (HC)

		Fall		112		213		187		202		222		156		166		149		168		136		116		113		87		90				-26

		Winter		59		84		66		119		118		100		94		97		112		91		60		72		72						0

		Spring		25		57		79		80		102		99		71		94		118		81		40		58		58						0

		Undergraduate Fall Quarter Applications

																																Change		% Change		5-Year		% Change

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007				from 06		from 06		Change		from 01

		NRES FROSH				1098		1123		974		852		814		735		799		942		944		977		950		1091				141		15%		215		29.3%

		RES FROSH				733		732		667		674		650		668		676		700		773		863		782		903				121		15%		114		17.1%

		NRES TRANS				544		626		583		526		565		510		439		474		443		342		390		399				9		2%		-120		-23.5%

		RES TRANS				914		1207		1249		1165		1351		1306		1177		1270		1449		1273		1136		1228				92		8%		-170		-13.0%

		Total UG Apps				3289		3688		3473		3217		3380		3219		3091		3386		3609		3455		3258		3621				363		11%		39		1.2%

		Closure Date				1-Mar		1-May		15-Jun		30-Jun		28-Sep		21-Sep		31-Aug		14-Mar		17-Sep		Jun-6 (F)		22-Sep		8/15-F				Frosh

																				13-Jun				Aug-30 (T)				9/21/ T				Trans

		Nres Apps				1642		1749		1557		1378		1379		1245		1238		1416		1387		1319		1340		1490

						Trends in Closure Dates:

						March		April		May		June		July		August		Sept.

						96				97		98  99						00

						03 F						03 T				02		01

																		'04

												05 F				05 T

																		'06

																		'07

		Undergraduate Fall Quarter Admissions

																						as of 10/4										Change		% Change		5-Year		% Change

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007				from 06		from 06		Change		from 01

		NRES FROSH				944		980		883		735		711		621		716		825		808		867		848		968				120		14%		227		36.6%

		RES FROSH				662		649		571		570		568		564		599		597		650		744		677		782				105		16%		113		20.0%

		NRES TRANS				422		515		491		424		475		440		380		386		351		286		330		334				4		1%		-110		-25.0%

		RES TRANS				767		1079		1098		990		1175		1143		1040		1064		1219		1064		983		1079				96		10%		-160		-14.0%

		Total UG Enr				2795		3223		3043		2719		2929		2768		2735		2872		3028		2961		2838		3163				325		11%		70		2.6%

		Undergraduate Fall Quarter Enrollment

																						as of 10/4										Change		% Change		5-Year		% Change

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		from 06		from 06		Change		from 01

		NRES FROSH				257		245		258		211		199		175		204		202		191		238		248		294				46		19%		73		41.7%

		RES FROSH				264		260		222		251		283		294		288		261		289		366		335		392				57		17%		41		13.9%

		NRES TRANS				187		209		208		210		230		200		181		164		145		138		167		150				-17		-10%		-33		-16.5%

		RES TRANS				520		709		704		670		818		818		721		740		832		722		702		747				45		6%		-116		-14.2%

		Total UG Enr				1228		1423		1392		1342		1530		1487		1394		1367		1457		1464		1452		1583		1680		131		9%		-35		-2.6%

		New UG Nonres				444		454		466		421		429		375		385		366		336		376		415		444

		New UG Res				784		969		926		921		1101		1112		1009		1001		1121		1088		1037		1139

		New Frosh		1,2,3		521		505		480		462		482		469		492		463		480		604		583		686

		New Transfers				707		918		912		880		1048		1018		902		904		977		860		869		897

		New Frosh		1,2,3,4A,5A		646		657		621		601		623		611		597		575		587		717		705		808

		New Transfers		4,5,8A,8		582		766		771		741		907		876		797		792		870		747		747		759

		Annual Percentage Change in Enrollment (chg from prior year)

								1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		NRES FROSH						-4.7%		5.3%		-18.2%		-5.7%		-12.1%		16.6%		-1.0%		-5.4%		24.6%		4.2%		18.5%

		RES FROSH						-1.5%		-14.6%		13.1%		12.7%		3.9%		-2.0%		-9.4%		10.7%		26.6%		-8.5%		17.0%

		NRES TRANS						11.8%		-0.5%		1.0%		9.5%		-13.0%		-9.5%		-9.4%		-11.6%		-4.8%		21.0%		-10.2%

		RES TRANS						36.3%		-0.7%		-4.8%		22.1%		0.0%		-11.9%		2.6%		12.4%		-13.2%		-2.8%		6.4%

		Total UG Enr						15.9%		-2.2%		-3.6%		14.0%		-2.8%		-6.3%		-1.9%		6.6%		0.5%		-0.8%		9.0%

		Admits/Apps

																																Change		Change		Change

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007				from 05		from 01		from 96

		NRES FROSH				86.0%		87.3%		90.7%		86.3%		87.3%		84.5%		89.6%		87.6%		85.6%		88.7%		89.3%		88.7%				0.5%		4.8%		3.3%

		RES FROSH				90.3%		88.7%		85.6%		84.6%		87.4%		84.4%		88.6%		85.3%		84.1%		86.2%		86.6%		86.6%				0.4%		2.1%		-3.7%

		NRES TRANS				77.6%		82.3%		84.2%		80.6%		84.1%		86.3%		86.6%		81.4%		79.2%		83.6%		84.6%		83.7%				1.0%		-1.7%		7.0%

		RES TRANS				83.9%		89.4%		87.9%		85.0%		87.0%		87.5%		88.4%		83.8%		84.1%		83.6%		86.5%		87.9%				2.9%		-1.0%		2.6%

		Total UG				85.0%		87.4%		87.6%		84.5%		86.7%		86.0%		88.5%		84.8%		83.9%		85.7%		87.1%		87.4%				1.4%		1.1%		2.1%

		FROSH				87.7%		87.8%		88.6%		85.5%		87.4%		84.5%		89.2%		86.6%		84.9%		87.6%		88.0%		87.8%

		TRANSFERS				81.6%		87.0%		86.7%		83.6%		86.1%		87.2%		87.9%		83.1%		83.0%		83.6%		86.0%		86.8%

		Enroll/Admits

																																Change		Change		Change		Change

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007				from 04		from 05		from 01		from 96

		NRES FROSH				27.2%		25.0%		29.2%		28.7%		28.0%		28.2%		28.5%		24.5%		23.6%		27.5%		29.2%		30.4%				5.6%		1.8%		1.1%		2.0%

		RES FROSH				39.9%		40.1%		38.9%		44.0%		49.8%		52.1%		48.1%		43.7%		44.5%		49.2%		49.5%		50.1%				5.0%		0.3%		-2.6%		9.6%

		NRES TRANS				44.3%		40.6%		42.4%		49.5%		48.4%		45.5%		47.6%		42.5%		41.3%		48.3%		50.6%		44.9%				9.3%		2.4%		5.2%		6.3%

		RES TRANS				67.8%		65.7%		64.1%		67.7%		69.6%		71.6%		69.3%		69.5%		68.3%		67.9%		71.4%		69.2%				3.2%		3.6%		-0.2%		3.6%

		Total UG				43.9%		44.2%		45.7%		49.4%		52.2%		53.7%		51.0%		47.6%		48.5%		49.6%		51.2%		50.0%				2.6%		1.5%		-2.6%		7.2%

		Res				54.9%		56.1%		55.5%		59.0%		63.2%		65.1%		61.6%		60.3%		60.0%		60.2%		62.5%		61.2%

		Nres				32.5%		30.4%		33.9%		36.3%		36.2%		35.3%		35.1%		30.2%		29.0%		32.6%		35.2%		34.1%

		Enroll/Apps

																																Change		Change		Change		Change

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007				from 04		from 05		from 01		from 96

		NRES FROSH				23.4%		21.8%		26.5%		24.8%		24.4%		23.8%		25.5%		21.4%		20.2%		24.4%		26.1%		26.9%				5.9%		1.7%		2.3%		2.7%

		RES FROSH				36.0%		35.5%		33.3%		37.2%		43.5%		44.0%		42.6%		37.3%		37.4%		42.4%		42.8%		43.4%				5.5%		0.4%		-1.2%		6.8%

		NRES TRANS				34.4%		33.4%		35.7%		39.9%		40.7%		39.2%		41.2%		34.6%		32.7%		40.4%		42.8%		37.6%				10.1%		2.5%		3.6%		8.4%

		RES TRANS				56.9%		58.7%		56.4%		57.5%		60.5%		62.6%		61.3%		58.3%		57.4%		56.7%		61.8%		60.8%				4.4%		5.1%		-0.8%		4.9%

		Total UG Apps				37.3%		38.6%		40.1%		41.7%		45.3%		46.2%		45.1%		40.4%		40.4%		42.4%		44.6%		43.7%				4.2%		2.2%		-1.6%		7.2%

		Enroll/Final Paid/Wv

						1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

		NRES FROSH				90.8%		81.7%		88.1%		87.6%		82.9%		88.4%		87.6%		83.5%		85.7%		83.5%		87.3%		85.7%

		RES FROSH				91.7%		89.0%		87.4%		89.0%		88.4%		94.2%		88.1%		92.6%		93.8%		93.4%		89.6%		93.8%

		NRES TRANS				76.6%		75.7%		74.8%		81.1%		82.4%		86.2%		88.7%		70.4%		76.3%		89.6%		83.1%		83.8%

		RES TRANS				87.5%		84.6%		81.7%		84.3%		83.6%		94.1%		94.0%		88.5%		89.1%		91.6%		90.6%		96.4%

		Students of Color																														3-Aug

								1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007				2006		2007

		Applications										515		564		580		537		527		605		573		566		660				522		598

		Admissions										416		454		481		458		432		491		452		469		571				419		503

		Paid/Wv										257		289		286		269		261		322		243		290		309				245		287

		Enroll										215		256		284		246		232		298		256		271		301

																																3-Aug

		SOC- Apps						1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007				2006		2007

		Asian										155		154		179		161		184		165		187		158		222				158		209

		African Am.										106		152		134		140		131		165		135		147		153				128		132

		Native Am.										104		105		137		104		88		116		111		98		105				88		87

		Hispanic/Latino										150		153		130		132		124		159		140		163		180				148		170

												515		564		580		537		527		605		573		566		660				522		598

		SOC - Enroll

												1999		2000		2001		2002		2003		2004		2005		2006		2007

		Asian										54		59		69		56		71		74		77		62		92

		African Am.										47		81		76		77		56		84		71		79		76

		Native Am.										46		53		71		56		50		63		57		52		54

		Hispanic/Latino										68		63		68		57		55		77		51		78		79

												215		256		284		246		232		298		256		271		301

		Enr/App										41.7%		45.4%		49.0%		45.8%		44.0%		49.3%		44.7%		47.9%		45.6%

		SOC - Admits										1999		2000		2001		2002		2003		2004		2005		2006		2007

		Asian																										195

		African Am.																										132

		Native Am.																										87

		Hispanic/Latino																										157

																												571

		Enr/Admit																										52.7%

		SOC - Pd/Wv										1999		2000		2001		2002		2003		2004		2005		2006		2007

		Asian																										99

		African Am.																										73

		Native Am.																										53

		Hispanic/Latino																										84

																												309



steve hunter:
Also run from 8/30 tots



Summary 4-15-05

				FALL APP, ADMIT and PAID/WV ACTIVITY

				as of 4/15/05

				Apps are down, both resident and nonresident																								APPS

														Fall Applications						from 04		from 03						Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

						2000		2001		2002		2003		2004		2005		# chg.		% Chg		% Chg						Final		Final		Final		Final		Final		Est.				% Chg

				TOTAL		2665		2262		2327		2969		3022		2791		-231		-7.6%		-6.0%				TOTAL		3380		3219		3091		3386		3609		3261				-9.6%

				Residents		1417		1210		1218		1635		1710		1575		-135		-7.9%		-3.7%				Residents		2001		1974		1853		1970		2222		1990				-10.4%

				Nonres		1248		1052		1109		1334		1312		1216		-96		-7.3%		-8.8%				Nonres		1379		1245		1238		1416		1387		1271				-8.4%

				Freshman apps are up slighlty for both residents and nonresidents

				Transfer apps are down substantially for both residents and nonresidents																								APPS

														Fall Applications						from 04		from 03						Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

						2000		2001		2002		2003		2004		2005		# chg.		% Chg		% Chg						Final		Final		Final		Final		Final		Est.				% Chg

				Res Frosh		583		571		587		693		765		812		47		6.1%		17.2%				Res Frosh		650		668		676		700		773		820				6.1%

				Nres Frosh		780		683		770		933		936		955		19		2.0%		2.4%				Nres Frosh		814		735		799		942		944		963				2.0%

				Res Trans		834		639		631		942		945		763		-182		-19.3%		-19.0%				Res Trans		1351		1306		1177		1270		1449		1170				-19.3%

				Nres Trans		468		369		339		401		376		261		-115		-30.6%		-34.9%				Nres Trans		565		510		439		474		443		308				-30.5%

				TOTAL		2665		2262		2327		2969		3022		2791		-231		-7.6%		-6.0%				TOTAL		3380		3219		3091		3386		3609		3261				-9.6%

				Admits are down overall, but not as much as the decline in apps.

				Freshman admits are up for both residents and nonresidents,

				but more than offset by a decline in transfers among both residents and nonresidents																								ADMITS

														Admits						from 04		from 03						Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004

						2000		2001		2002		2003		2004		2005		# chg.		% Chg		% Chg						Final		Final		Final		Final		Final

				Res Frosh		489		439		499		575		604		661		57		9.4%		15.0%				Res Frosh		568		564		599		597		650

				Res Trans		658		410		435		683		665		557		-108		-16.2%		-18.4%				Res Trans		1175		1143		1040		1064		1219

				Nres Frosh		660		545		659		802		773		829		56		7.2%		3.4%				Nres Frosh		711		621		716		825		808

				Nres Trans		365		266		246		290		248		199		-49		-19.8%		-31.4%				Nres Trans		475		440		380		386		351

				TOTAL		2172		1660		1839		2350		2290		2246		-44		-1.9%		-4.4%				TOTAL		2929		2768		2735		2872		3028

				The number of students who have paid a tuition deposit is up across the board

				except for nonresident transfers.																								PAID/WV

														Paids						from 04		from 03						Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004

						2000		2001		2002		2003		2004		2005		# chg.		% Chg		% Chg						Final		Final		Final		Final		Final

				Res Frosh		173		93		139		148		124		183		59		47.6%		23.6%				Res Frosh		320		312		327		282		308

				Res Trans		244		90		120		221		170		194		24		14.1%		-12.2%				Res Trans		979		869		767		836		934

				Nres Frosh		113		71		108		120		106		143		37		34.9%		19.2%				Nres Frosh		240		198		233		242		223

				Nres Trans		96		37		60		70		54		51		-3		-5.6%		-27.1%				Nres Trans		279		232		204		233		190

				TOTAL		626		291		427		559		454		571		117		25.8%		2.1%				TOTAL		1818		1611		1531		1593		1655

				We've been admitting students earlier this year and admit rates are up

				across the board																						ADMIT/APP

														ADMIT/APP				from 04		from 03		from 02						Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004

						2000		2001		2002		2003		2004		2005		% Chg		% Chg		% Chg						Final		Final		Final		Final		Final

				Res Frosh		83.9%		76.9%		85.0%		83.0%		79.0%		81.4%		2.4%		-1.6%		-3.6%				Res Frosh		87.4%		84.4%		88.6%		85.3%		84.1%

				Res Trans		78.9%		64.2%		68.9%		72.5%		70.4%		73.0%		2.6%		0.5%		4.1%				Res Trans		87.0%		87.5%		88.4%		83.8%		84.1%

				Nres Frosh		84.6%		79.8%		85.6%		86.0%		82.6%		86.8%		4.2%		0.8%		1.2%				Nres Frosh		87.3%		84.5%		89.6%		87.6%		85.6%

				Nres Trans		78.0%		72.1%		72.6%		72.3%		66.0%		76.2%		10.3%		3.9%		3.7%				Nres Trans		84.1%		86.3%		86.6%		81.4%		79.2%

				TOTAL		81.5%		73.4%		79.0%		79.2%		75.8%		80.5%		4.7%		1.3%		1.4%				TOTAL		86.7%		86.0%		88.5%		84.8%		83.9%

				The rate at which admitted students are paying tuition deposits is up across the board.

				We increased the Scholastic Achievement Award tuition waiver amount for nonresident

				freshmen this year in an attempt to improve yield to enrollment.  The increase of 3.5%

				in yield from Admit to Paid for nonres frosh at this point is heartening.  However, current

				yields are higher in all other categories of students and, in fact, larger.  The general increase

				may be due to increased follow-up efforts by admissions staff to all students.

				At best, the jury is still out on the effectiveness of our increased tuition discount strategy.																								PD/ADMIT

														PD/ADMIT				from 04		from 03		from 02						Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004

						2000		2001		2002		2003		2004		2005		% Chg		% Chg		% Chg						Final		Final		Final		Final		Final

																																												Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

				Res Frosh		35.4%		21.2%		27.9%		25.7%		20.5%		27.7%		7.2%		1.9%		-0.2%				Res Frosh		56.3%		55.3%		54.6%		47.2%		47.4%						Res Frosh 4-15		35.4%		21.2%		27.9%		25.7%		20.5%		27.7%

																																										Res FroshFinal		56.3%		55.3%		54.6%		47.2%		47.4%

				Res Trans		37.1%		22.0%		27.6%		32.4%		25.6%		34.8%		9.3%		2.5%		7.2%				Res Trans		83.3%		76.0%		73.8%		78.6%		76.6%

																																												Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

				Nres Frosh		17.1%		13.0%		16.4%		15.0%		13.7%		17.2%		3.5%		2.3%		0.9%				Nres Frosh		33.8%		31.9%		32.5%		29.3%		27.6%						Nres Frosh 4-15		17.1%		13.0%		16.4%		15.0%		13.7%		17.2%

																																										Nres FroshFinal		33.8%		31.9%		32.5%		29.3%		27.6%

				Nres Trans		26.3%		13.9%		24.4%		24.1%		21.8%		25.6%		3.9%		1.5%		1.2%				Nres Trans		58.7%		52.7%		53.7%		60.4%		54.1%

																																												Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

				TOTAL		28.8%		17.5%		23.2%		23.8%		19.8%		25.4%		5.6%		1.6%		2.2%				TOTAL		62.1%		58.2%		56.0%		55.5%		54.7%						Res Tran 4-15		37.1%		22.0%		27.6%		32.4%		25.6%		34.8%

																																										Res Tran Final		83.3%		76.0%		73.8%		78.6%		76.6%

																										FINAL ENROLLMENT																		Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

																												2000		2001		2002		2003		2004		2005				Nres Tran 4-15		26.3%		13.9%		24.4%		24.1%		21.8%		25.6%

																																										Nres Tran Final		58.7%		52.7%		53.7%		60.4%		54.1%

																										Res Frosh		283		294		288		261		289				19.8%

																										Res Trans		818		818		721		740		832				57.1%

																																										PD/Admit 4-15 and Enr/Admit Final

																										Nres Frosh		199		175		204		202		191				13.1%				Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

																																										Res Frosh Pd/ADM 4-15		35.4%		21.2%		27.9%		25.7%		20.5%		27.7%

																										Nres Trans		230		200		181		164		145				10.0%		Res Frosh Enr/Admit Final		49.8%		52.1%		48.1%		43.7%		44.5%

																										TOTAL		1530		1487		1394		1367		1457								Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

																																										Nres Frosh Pd/ADM 4-15		17.1%		13.0%		16.4%		15.0%		13.7%		17.2%

																										FINAL ENROLL/PD																Nres Frosh Enr/Admit Final		28.0%		28.2%		28.5%		24.5%		23.6%

				then Enroll/PD

																																												Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

				then Enroll/ADM																								2000		2001		2002		2003		2004		2005				Res Trans Pd/ADM 4-15		26.3%		22.0%		27.6%		32.4%		25.6%		34.8%

																																										Res Trans Enr/Admit Final		69.6%		71.6%		69.3%		69.5%		68.3%

				Then Enroll/APP																						Res Frosh		88.4%		94.2%		88.1%		92.6%		93.8%

																																												Fall 2000		Fall 2001		Fall 2002		Fall 2003		Fall 2004		Fall 2005

																										Res Trans		83.6%		94.1%		94.0%		88.5%		89.1%						Nres Trans Pd/ADM 4-15		26.3%		13.9%		24.4%		24.1%		21.8%		25.6%

				What's it mean?																																						Nres Trans Enr/Admit Final		48.4%		45.5%		47.6%		42.5%		41.3%

																										Nres Frosh		82.9%		88.4%		87.6%		83.5%		85.7%

				The increase in number and rate of students paying tuition deposits is encouraging.

																										Nres Trans		82.4%		86.2%		88.7%		70.4%		76.3%

				The (a) decline in current transfer applications from residents and nonresidents combined

				with (b) our dependence on resident transfers for the remaining Fall 2005 activity makes it																						TOTAL		84.2%		92.3%		91.1%		85.8%		88.0%

				hard to imagine the current increases can hold overall.

				The picture will get clearer in two weeks after the May registration.  Paid activity																						Final ENROLL/ADMIT																				Final Yield from Admit to Enrollment

				spikes just before May registration and levels off for all but resident transfers.																								2000		2001		2002		2003		2004		2005								2000		2001		2002		2003		2004

				Stay tuned for the update as of May 6.																																								Res Frosh		49.8%		52.1%		48.1%		43.7%		44.5%

																										Res Frosh		49.8%		52.1%		48.1%		43.7%		44.5%								Res Trans		69.6%		71.6%		69.3%		69.5%		68.3%

																																												Nres Frosh		28.0%		28.2%		28.5%		24.5%		23.6%

																										Res Trans		69.6%		71.6%		69.3%		69.5%		68.3%								Nres Trans		48.4%		45.5%		47.6%		42.5%		41.3%

																										Nres Frosh		28.0%		28.2%		28.5%		24.5%		23.6%

																										Nres Trans		48.4%		45.5%		47.6%		42.5%		41.3%

																										TOTAL		52.2%		53.7%		51.0%		47.6%		48.1%

																										FINAL ENROLL/APP

																												2000		2001		2002		2003		2004		2005

																										Res Frosh		43.5%		44.0%		42.6%		37.3%		37.4%

																										Res Trans		60.5%		62.6%		61.3%		58.3%		57.4%

																										Nres Frosh		24.4%		23.8%		25.5%		21.4%		20.2%

																										Nres Trans		40.7%		39.2%		41.2%		34.6%		32.7%

																										TOTAL		45.3%		46.2%		45.1%		40.4%		40.4%





Fall 05 apps, admits, pds

						FALL APP, ADMIT and PAID/WV ACTIVITY

						as of 4/15/05

																												FINAL		2005 est. at 4/15 % chg

						Apps						Admits								Pds								Apps								Admits		at 2004 rates						Pds		at 2004 rates						Enroll		at 2004 rates

						2004		2005				2004		2005						2004		2005						2004		2005						2004		2005						2004		2005						2004		2005		2005 Diff

				CURRENT

				(4-15)

				Res Frosh		765		812		6.1%		604		661		9.4%				124		183		47.6%				773		820		47				650		690		40				308		327		19				289		307		18

										47						57								59

				Res Trans		945		763		-19.3%		665		557		-16.2%				170		194		14.1%				1449		1170		-279				1219		984		-235				934		754		-180				832		672		-160

										-182						-108								24

				Nres Frosh		936		955		2.0%		773		829		7.2%				106		143		34.9%				944		963		19				808		824		16				223		228		5				191		195		4

										19						56								37

				Nres Trans		376		261		-30.6%		248		199		-19.8%				54		51		-5.6%				443		308		-135				351		244		-107				190		132		-58				145		101		-44

										-115						-49								-3

				TOTAL		3022		2791		-7.6%		2290		2246		-1.9%				454		571		25.8%				3609		3261		-348				3028		2742		-286				1655		1440		-215				1457		1274		-183

										-231						-44								117

														CONVERSION RATE COMPARISONS

												ADMIT/APP								PD/WV/Admit								Gain from 4/15								ADMIT/APP								PD/WV/Admit								ENR/PD-WV

												2004		2005						2004		2005

										Res Frosh		79.0%		81.4%		2.4%				20.5%		27.7%		7.2%				8		8		0				84.1%		84.1%		0.0%				47.4%		47.4%		0.0%				93.8%		93.8%		0.0%

										Res Trans		70.4%		73.0%		2.6%				25.6%		34.8%		9.3%				504		407		-97				84.1%		84.1%		0.0%				76.6%		76.6%		0.0%				89.1%		89.1%		0.0%

										Nres Frosh		82.6%		86.8%		4.2%				13.7%		17.2%		3.5%				8		8		0				85.6%		85.6%		0.0%				27.6%		27.6%		0.0%				85.7%		85.7%		0.0%

										Nres Trans		66.0%		76.2%		10.3%				21.8%		25.6%		3.9%				67		47		-20				79.2%		79.2%		0.0%				54.1%		54.1%		0.0%				76.3%		76.3%		0.0%

										TOTAL		75.8%		80.5%		4.7%				20.2%		25.4%		5.2%		TOTAL		587		470		-117

				Scenario 2:

																												Apps		2005 est. at 4/15 % chg						Admit		at 2004 rates + 2.5%						PD/WV		at 2004 rates + 3.0%						Enroll		at 2004 rates

				CURRENT		2004		2005				2004		2005						2004		2005						2004		2005						2004		2005						2004		2005						2004		2005		2005 Diff

				(4-15)

				Res Frosh		765		812		6.1%		604		661		9.4%				124		183		47.6%				773		820		47				650		710		60				308		358		50				289		336		47

				Res Trans		945		763		-19.3%		665		557		-16.2%				170		194		14.1%				1449		1170		-279				1219		1013		-206				934		807		-127				832		719		-113

				Nres Frosh		936		955		2.0%		773		829		7.2%				106		143		34.9%				944		963		19				808		848		40				223		260		37				191		222		31

				Nres Trans		376		261		-30.6%		248		199		-19.8%				54		51		-5.6%				443		308		-135				351		251		-100				190		144		-46				145		110		-35

				TOTAL		3022		2791		-7.6%										454		571		25.8%				3609		3261		-348				3028		2824		-204				1655		1568		-87				1457		1387		-70

										-231														117

												ADMIT/APP								PD/WV/Admit								Gain from 4/15								ADMIT/APP								PD/WV/Admit								ENR/PD-WV

				Res Frosh								79.0%		81.4%		2.4%				20.5%		27.7%		7.2%				8		8		0				84.1%		86.6%		2.5%				47.4%		50.4%		3.0%				93.8%		93.8%		0.0%

				Res Trans								70.4%		73.0%		2.6%				25.6%		34.8%		9.3%				504		407		-97				84.1%		86.6%		2.5%				76.6%		79.6%		3.0%				89.1%		89.1%		0.0%

				Nres Frosh								82.6%		86.8%		4.2%				13.7%		17.2%		3.5%				8		8		0				85.6%		88.1%		2.5%				27.6%		30.6%		3.0%				85.7%		85.7%		0.0%

				Nres Trans								66.0%		76.2%		10.3%				21.8%		25.6%		3.9%				67		47		-20				79.2%		81.7%		2.5%				54.1%		57.1%		3.0%				76.3%		76.3%		0.0%

																										TOTAL		587		470		-117

				Scenario 3:

																														2005 est. at 4/15 % chg								at 2004 rates + 2.5%								at 2004 rates + 3.0%								at 2004 rates + 1.5%

				CURRENT		2004		2005				2004		2005						2004		2005						2004		2005						2004		2005						2004		2005						2004		2005		2005 Diff

				(4-15)

				Res Frosh		765		812		6.1%		604		661		9.4%				124		183		47.6%				773		820		47				650		710		60				308		358		50				289		341		52

				Res Trans		945		763		-19.3%		665		557		-16.2%				170		194		14.1%				1449		1170		-279				1219		1013		-206				934		807		-127				832		731		-101

				Nres Frosh		936		955		2.0%		773		829		7.2%				106		143		34.9%				944		963		19				808		848		40				223		260		37				191		226		35

				Nres Trans		376		261		-30.6%		248		199		-19.8%				54		51		-5.6%				443		308		-135				351		251		-100				190		144		-46				145		112		-33

				TOTAL		3022		2791		-7.6%		2290		2246		-1.9%				454		571		25.8%				3609		3261		-348				3028		2824		-204				1655		1568		-87				1457		1410		-47

										-231						-44								117

												ADMIT/APP								PD/WV/Admit								Gain from 4/15								ADMIT/APP								PD/WV/Admit								ENR/PD-WV

				Res Frosh								79.0%		81.4%		2.4%				20.5%		27.7%		7.2%				8		8		0				84.1%		86.6%		2.5%				47.4%		50.4%		3.0%				93.8%		95.3%		1.5%

				Res Trans								70.4%		73.0%		2.6%				25.6%		34.8%		9.3%				504		407		-97				84.1%		86.6%		2.5%				76.6%		79.6%		3.0%				89.1%		90.6%		1.5%

				Nres Frosh								82.6%		86.8%		4.2%				13.7%		17.2%		3.5%				8		8		0				85.6%		88.1%		2.5%				27.6%		30.6%		3.0%				85.7%		87.2%		1.5%

				Nres Trans								66.0%		76.2%		10.3%				21.8%		25.6%		3.9%				67		47		-20				79.2%		81.7%		2.5%				54.1%		57.1%		3.0%				76.3%		77.8%		1.5%

																										TOTAL		587		470		-117

				Fall 2005 Scenarios:

				#1:  2005 Final Apps reflect current percentage												#2:  2005 Final Apps reflect current percentage												#3:  2005 Final Apps reflect current percentage

				comparison with 2004;												comparison with 2004;												comparison with 2004;

				Final Conversion Rates from App to Admit,												Final Conversion Rates Increase:												Final Conversion Rates Increase:

				Admit to PD/WV and PD/WV to Enrollment												App to Admit +2.5%; Admit to PD/WV +3.0%;												App to Admit +2.5%; Admit to PD/WV +3.0%;

				remain identical to 2004												PD/WV to Enrollment remains identical to 2004												PD/WV to Enrollment +1.5%

						2005 est.		2004 act.		Diff.								2005 est.		2004 act.		Diff.								2005 est.		2004 act.		Diff.

				Res Frosh		307		289		18						Res Frosh		336		289		47						Res Frosh		341		289		52

				Nres Frosh		195		191		4						Nres Frosh		222		191		31						Nres Frosh		226		191		35

				Frosh tot.		502		480		22						Frosh tot.		558		480		78						Frosh tot.		567		480		87

				Res Trans		672		832		-160						Res Trans		719		832		-113						Res Trans		731		832		-101

				Nres Trans		101		145		-44						Nres Trans		110		145		-35						Nres Trans		112		145		-33

				Trans. Tot.		773		977		-204						Trans. Tot.		829		977		-148						Trans. Tot.		843		977		-134

				TOTAL		1275		1457		-182						TOTAL		1387		1457		-70						TOTAL		1410		1457		-47

				CURRENT COMPARISONS:  as of 4/15/05												CURRENT CONVERSION RATE COMPARISONS:												FINAL 2004 CONVERSION RATES

						APPS		ADMITS		PD/WV								APP to		ADMIT to										APP to		ADMIT to		PD/WV to

																		ADMIT		PD/WV										ADMIT		PD/WV		ENROLL

				Res Frosh		6.1%		9.4%		47.6%						Res Frosh		2.4%		7.2%								Res Frosh		84.1%		47.4%		93.8%

				Nres Frosh		2.0%		7.2%		34.9%						Nres Frosh		4.2%		3.5%								Nres Frosh		85.6%		27.6%		85.7%

				Res Trans		-19.3%		-16.2%		14.1%						Res Trans		2.6%		9.3%								Res Trans		84.1%		76.6%		89.1%

				Nres Trans		-30.6%		-19.8%		-5.6%						Nres Trans		10.3%		3.9%								Nres Trans		79.2%		54.1%		76.3%
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				Fall Registation Progress (Head Count)														Reg Progress as of 9/26 at 8:00 am.										Reg Progress as of 9/27 at 8:00 am.										Reg Progress as of 9/28 at 8:00 am.										Reg Progress as of 10/1 at 8:00 am.										Reg Progress as of 10/5 at 8:00 am.																						Reg Progress as of 10/8 at 8:00 am.

				9/24/01

																																																								Head Count																						Head Count				Final

						2001		2000		Diff.								2001		2000		Diff						2001		2000		Diff						2001		2000		Diff						2001		2000		Diff						2001		2000		Diff																		2001		2000		Diff

																NEW										NEW										NEW										NEW										NEW																						NEW

				New		1668		1666		2						UG FT		1332		1366		-34				UG FT		1354		1363		-9				UG FT		1362		1375		-13				UG FT		1373		1379		-6				UG FT		1380		1386		-6																UG FT		1381		1396		-15

																UG PT		119		123		-4				UG PT		115		123		-8				UG PT		114		129		-15				UG PT		119		128		-9				UG PT		118		131		-13																UG PT		119		135		-16

				Cont.		2179		2143		36						UG SP		115		112		3				UG SP		122		115		7				UG SP		131		120		11				UG SP		143		128		15				UG SP		150		132		18																UG SP		154		156		-2

				Total		3847		3809		38						Total		1566		1601		-35				Total		1591		1601		-10				Total		1607		1624		-17				Total		1635		1635		0				Total		1648		1649		-1																Total		1654		1687		-33

																CONT										CONT										CONT										CONT										CONT																						CONT

				Final 2000				4125								UG FT		1875		1844		31				UG FT		1917		1874		43				UG FT		1983		1915		68				UG FT		2045		1929		116				UG FT		2085		1961		124																UG FT		2092		1974		118

																UG PT		239		190		49				UG PT		244		189		55				UG PT		244		189		55				UG PT		239		206		33				UG PT		251		203		48																UG PT		252		202		50

				Inc from				316								UG SP		0		53		-53				UG SP		0		54		-54				UG SP		0		47		-47				UG SP		0		52		-52				UG SP		0		55		-55																UG SP		0		38		-38

				24-Sep

																Total		2114		2087		27				Total		2161		2117		44				Total		2227		2151		76				Total		2284		2187		97				Total		2336		2219		117																Total		2344		2214		130

				2000 Inc

				Applied to												Tot UG		3680		3688		-8				Tot UG		3752		3718		34				Tot UG		3834		3775		59				Tot UG		3919		3822		97				Tot UG		3984		3868		116																Tot UG		3998		3901		97

				2001 =		4163

																NEW										NEW										NEW										NEW										NEW																						NEW

																G FT		109		61		48				G FT		112		60		52				G FT		112		62		50				G FT		112		63		49				G FT		114		65		49																G FT		114		65		49

				Fall 2001 Head Count Targets and Current Enrollment												G PT		0		35		-35				G PT		0		36		-36				G PT		0		36		-36				G PT		0		35		-35				G PT		0		34		-34																G PT		0		42		-42

																G SP		2		2		0				G SP		2		2		0				G SP		2		2		0				G SP		2		4		-2				G SP		3		7		-4																G SP		5		7		-2

						Target		Current		Diff

				New												Total		111		98		13				Total		114		98		16				Total		114		100		14				Total		114		102		12				Total		117		106		11																Total		119		114		5

				UG Regs		1414		1447		33

				Spec		156		111		-45						CONT										CONT										CONT										CONT										CONT																						CONT

				Grad		107		110		3						G FT		91		57		34				G FT		92		58		34				G FT		93		59		34				G FT		93		59		34				G FT		95		59		36																G FT		95		59		36

																G PT		12		57		-45				G PT		11		57		-46				G PT		11		57		-46				G PT		12		57		-45				G PT		11		58		-47																G PT		11		50		-39

				Total New		1677		1668		-9						G SP		0		1		-1				G SP		0		1		-1				G SP		0		1		-1				G SP		0		1		-1				G SP		0		1		-1																G SP		0		1		-1

				Cont.												Total		103		115		-12				Total		103		116		-13				Total		104		117		-13				Total		105		117		-12				Total		106		118		-12																Total		106		110		-4

				UG Regs		2288		2077		-211

				Spec		34		0		-34						TOT G		214		213		1				TOT G		217		214		3				TOT G		218		217		1				TOT G		219		219		0				TOT G		223		224		-1																TOT G		225		224		1

				Grad		103		102		-1																																																								Previous All-Time High (Fall 1998)

																																																																				F 1998		Diff from Current

				Total Cont.		2425		2179		-246						Grand Tot		3894		3901		-7				Grand Tot		3969		3932		37				Grand Tot		4052		3992		60				Grand Tot		4138		4041		97				Grand Tot		4207		4092		115				HC		4194		13		0.3%						Grand Tot		4223		4125		98		2.4%

				Grand Tot		4102		3847		-255																Daily		75		31		44				Daily		83		60		23				Daily		86		49		37				2000 Final				4125																		FTE		4151.1		3995.5		155.6		3.9%

				FTE		3992		3799		-193						2000 Final				4125						2000 Final				4125						2000 Final				4125						2000 Final				4125						2000 Add				33

																																																																														Previous All-Time High = Fall 1998

																2000 Add				224						2000 Add				193						2000 Add				133						2000 Add				84						To 2001		4240												46		1.1%

																																																																				F 1998		Diff from Current										2001		1998

																To 2001		4118								To 2001		4162								To 2001		4185								To 2001		4222								FTE		4134.7		3969.4		165.3				FTE		4085		49.7		1.2%

																																																																														Head Count		4223		4194		29		0.7%

																																																								Final FTE				3995.5																		FTE		4151		4085		66		1.6%

																																																								2000 Add				26.1

																																																								To 2001		4160.8												75.8		1.9%
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Nres Frosh Yld:  Admit to Enroll

UG Nres Tuition & Fees

Nonres Tuition increase of $3,750 (+34.8%) over 3 yrs from 2001 to 2004 (averaging 11.6%/year)

$3000 Tuition Discount Begins

14% Tuition Increase
enacted July 2002
(followed by 9% in 2003
and 9% in 2004)

Nonres Tuition Increase of $1,791 (+20.0%) 
over 4 years from 1997 to 2001 (averaging 5.0%/year).

Yield to enrollment for nonresident freshmen dropped at the same time Evergreen enacted comparatively steep increases in nonresident tuition.  The drop in yield began to recover when our tuition discounting program was fully implemented in 2005 and tuition increases were held to a minimum.
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Note:  2005 yield estimated based upon 
current differential in yield to registration
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		Tuition & Fees

				1997-98		1998-99		1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07		2007-08		Average		SD

		UG Nres Tuition & Fees		8973		9330		9759		10110		10764		12264		13332		14514		14538		14722		14925		$   12,112		2384

		Nonres Frosh Yld: Admit to Enroll		25.0%		29.2%		28.7%		28.0%		28.2%		28.5%		24.5%		23.6%		27.5%		29.1%		30.4%		27.5%		2.2%

		CPI		160		162.2		165		171.2		176.2		178.8		184.2		187.4		193.3						175.37		11.68

		% Tuition incr.				4.0%		4.6%		3.6%		6.5%		13.9%		8.7%		8.9%		0.2%

		CPI applied to tuition		8973		9096		9491		10126		10405		10923		12634		13564		14971

		% CPI Increase				1.4%		1.7%		3.8%		2.9%		1.5%		3.0%		1.7%		3.1%

				1997-98		1998-99		1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06

		Z-score Nres Tuition & Fees		-1.15		-0.99		-0.79		-0.63		-0.34		0.34		0.83		1.36		1.37

		Z-score Nres Frosh Yld		-0.91		1.00		0.77		0.45		0.55		0.68		-1.14		-1.55

		Z-score CPI		-1.32		-1.13		-0.89		-0.36		0.07		0.29		0.76		1.03		1.54

		Z-score Res Tuition & Fees

		Z-score Res Frosh Yield Admit to Enroll

				1997-98		1998-99		1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06

		UG Nres Tuition & Fees		8973		9330		9759		10110		10764		12264		13332		14514		14538

		Nonres Frosh Yld: Admit to Enroll		25.0%		29.2%		28.7%		28.0%		28.2%		28.5%		24.5%		23.6%

		CPI applied to tuition		8973		9096		9491		10126		10405		10923		12634		13564		14971

						234		268		-16		359		1341		698		950		-433

		% over CPI Increase				2.5%		2.7%		-0.2%		3.3%		10.9%		5.2%		6.5%		-3.0%

				1997-98		1998-99		1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06						Average		SD

		UG Nonres COA		17406		18249		18936		19392		20769		22275		23829		25077		25461						$   21,266		3019

		Nonres Frosh Yld: Admit to Enroll		25.0%		29.2%		28.7%		28.0%		28.2%		28.5%		24.5%		23.6%								27.0%		2.2%

		CPI		160		162.2		165		171.2		176.2		178.8		184.2		187.4		193.3						$   175.37		$   11.68

		% Tuition incr.				4.8%		3.8%		2.4%		7.1%		7.3%		7.0%		5.2%		1.5%

		CPI applied to tuition		17406		17645		18564		19648		19958		21075		22948		24243		25867

		% CPI Increase				1.4%		1.7%		3.8%		2.9%		1.5%		3.0%		1.7%		3.1%

				1997-98		1998-99		1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06						Average		SD

		UG Res COA		10971		11556		11844		12066		12600		13023		13731		14179		14832						$   12,756		1290

		Res Frosh Yld: Admit to Enroll		40.1%		38.9%		44.0%		49.8%		52.1%		48.1%		43.7%		44.5%								45.2%		4.6%

		% Increase from 1997

				1997-98		1998-99		1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06

		UG Nonres COA		100%		104.8%		108.8%		111.4%		119.3%		128.0%		136.9%		144.1%		146.3%

		CPI		100%		101.4%		103.1%		107.0%		110.1%		111.8%		115.1%		117.1%		120.8%

		UG RES COA		100.0%		105.3%		108.0%		110.0%		114.8%		118.7%		125.2%		129.2%		135.2%

		Personal Income		6915		7423		7802		8430		8724		8879

				100.0%		107.3%		112.8%		121.9%		126.2%		128.4%

				1997-98		1998-99		1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06

		Z-score Nres COA		-1.28		-1.00		-0.77		-0.62		-0.16		0.33		0.85		1.26		1.39

		Z-score Res COA		-1.38		-0.93		-0.71		-0.53		-0.12		0.21		0.76		1.10		1.61

		Z-score Nres Frosh Yld to Enr		-0.91		1.00		0.77		0.45		0.55		0.68		-1.14		-1.55

		Z-score Res Frosh Yld to Enr		-1.11		-1.37		-0.26		1.00		1.50		0.63		-0.33		-0.15

		Z-score CPI		-1.32		-1.13		-0.89		-0.36		0.07		0.29		0.76		1.03		1.54

				1997-98		1998-99		1999-2000		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06

		UG Nres Tuition & Fees		8973		9330		9759		10110		10764		12264		13332		14514		14538

		Nonres Frosh Yld: Admit to Enroll		40.6%		42.4%		49.5%		48.2%		45.5%		47.6%		42.5%		41.3%		38.9%





Sheet2

		

						Fall 2004				Est. Fall												Est. Rev. Impact

		NEW STUDENTS								2005		Diff

				Nonres

				Frosh		191				252		61										$   696,977				0.972

				Trans		145				100		-45										$   (514,164)

				Grad		13				13		0

				Spec		5				5		0

				sub-tot		354				370		16										$   182,814

				Residents

				Frosh		289				355		66										$   198,900

				Trans		832				730		-102										$   (307,391)				0.94

				Grad		130				130		0

				Spec		131				131		0

				sub-tot		1382				1346		-36										$   (108,491)

		CONT STUDENTS

				Nonres

				UG		539				500		-39

				GR		6				6		0														0.972

				Spec		2				2		0

				sub-tot		547				508		-39										$   (445,609)

				Residents

				UG		1896				2006		110										$   331,500				0.94

				GR		113				113		0

				Spec		57				57		0

				sub-tot		2066				2176		110

																						$   (148,276)

						Actual		Actual		Estimated		Chg in		Estimated		2005-06		Est. vs		Net		Est. Chg in

						Fall 2004		AA 2004-05		Fall 2005		Fall HC		AA 2005-06		Budget		Budget		$/FTE		Bud. Rev.

				TOTAL		4349		4117		4400		51		4164		4052		112.2				$   348,016

				Nonres

				UG		882		858		859		-23		835.6		837.0		-1.4		$   11,755		$   (16,153)

				GR		19		18		19		0		18.0		18.0		0.0				$   - 0

				sub-tot		901		876		878		-23		853.6		855.0		-1.4				$   (16,153)

				Res

				UG		3205		3014		3279		74		3083.6		2970.0		113.6		$   3,206		$   364,170

				GR		243		227		243		0		227.0		227.0		0.0				$   - 0

				sub-tot		3448		3241		3522		74		3310.6		3197.0		113.6				$   364,170
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Sheet1

		

				Fall 10th Day Enrollment:  1996 - 2004

				(Head Count unless noted)

																										Change		% Change		Change		% Change

						Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		from 03		from 03		from 96		from 96

				Continuing Students

				Cont. UG Degree-Seeking		2000		2025		2167		2319		2263		2176		2359		2458		2462		2435		-27		-1%		410		20%

				Cont. Graduate		144		82		145		131		140		117		107		134		151		120		-31		-21%		38		46%

				Cont. Specials		13		23		35		19		27		38		40		56		67		59		-8		-12%		36		157%

				subtotal		2157		2130		2347		2469		2430		2331		2506		2648		2680		2614		-66		-2%		484		23%

				New Students

				New UG Degree-Seeking		1285		1228		1423		1392		1342		1531		1487		1393		1363		1457		94		7%		229		19%

				New Graduate		71		144		127		131		108		107		112		128		117		142		25		21%		-2		-1%

				New Specials		112		213		187		202		222		156		122		149		168		136		-32		-19%		-77		-36%

				subtotal		1468		1585		1737		1725		1672		1794		1721		1670		1648		1735		87		5%		150		9%

				Total Head Count		3625		3715		4084		4194		4102		4125		4227		4318		4328		4349		21		0%		634		17%

				FTE Enrollment

				Fall FTE		3586		3610		3964		4085		3957		3996		4151		4272		4245		4270		25		1%		660		18%

				Annual Average FTE		3387		3489		3728		3822		3697		3785		4009		4053		4099		4112		13		0%		623		18%

				Budgeted AA FTE		3278		3406		3496		3576		3638		3713		3754		3837		3871		3933		62		2%		527		15%

				Difference from Budget		109		83		232		246		59		72		255		216		228		179		-49

				New UG Degree-Seeking																						Change		% Change		Change		% Change

				Student Detail		Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		from 03		from 03		from 96		from 96

				High School-Direct		437		437		398		388		358		369		367		391		374		401		27		7%		-36		-8%

				High School-Lagged		101		105		107		92		104		114		102		101		86		79		-7		-8%		-26		-25%

				New Freshmen subtotal		538		542		505		480		462		483		469		492		460		480		20		4%		-62		-11%

				Transfer		714		662		879		888		835		983		936		817		812		899		87		11%		237		36%

				Returning TESC		33		24		39		24		45		65		82		84		91		78		-13		-14%		54		225%

				Total		1285		1228		1423		1392		1342		1531		1487		1393		1363		1457		94		7%		229		19%
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Enrollment Page 1

		

				Fall 10th Day Enrollment:  1998 - 2007

				(Head Count unless noted)

																																Change		% Change		Change		% Change

						Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07		from 06		from 06		from 98		from 98

				Continuing Students

				Cont. UG Degree-Seeking		2000		2025		2167		2319		2263		2176		2359		2458		2462		2435		2479		2459		2535		76		3%		216		9%

				Cont. Graduate		144		82		145		131		140		117		107		134		151		120		155		150		161		11		7%		30		23%

				Cont. Specials		13		23		35		19		27		38		40		56		67		59		57		43		33		-10		-23%		14		74%

				subtotal		2157		2130		2347		2469		2430		2331		2506		2648		2680		2614		2691		2652		2729		77		3%		260		11%

				New Students

				New UG Degree-Seeking		1285		1228		1423		1392		1342		1531		1487		1393		1363		1457		1464		1452		1583		131		9%		191		14%

				New Graduate		71		144		127		131		108		107		112		128		117		142		138		141		139		-2		-1%		8		6%

				New Specials		112		213		187		202		222		156		122		149		168		136		116		113		87		-26		-23%		-115		-57%

				subtotal		1468		1585		1737		1725		1672		1794		1721		1670		1648		1735		1718		1706		1809		103		6%		84		5%

				Total Head Count		3625		3715		4084		4194		4102		4125		4227		4318		4328		4349		4409		4358		4538		180		4%		344		8%

				FTE Enrollment

				Fall FTE		3586		3610		3964		4085		3957		3996		4151		4272		4245		4272		4365		4296		4510		214		5%		425		10%

				Annual Average FTE		3387		3489		3728		3822		3697		3785		4009		4053		4099		4120		4131		4113		4268		155		4%		446		12%

				Budgeted AA FTE		3278		3406		3496		3576		3638		3713		3754		3837		3871		3933		4038		4143		4165		22		1%		589		16%

				Difference from Budget		109		83		232		246		59		72		255		216		228		187		93		-30		103		133

				New UG Degree-Seeking																												Change		% Change		Change		% Change

				Student Detail		Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07		from 06		from 06		from 98		from 98

				High School-Direct		437		437		398		388		358		369		367		391		374		401		521		486		602		116		24%		214		55%

				High School-Lagged		101		105		107		92		104		114		102		101		86		79		84		97		84		-13		-13%		-8		-9%

				New Freshmen subtotal		538		542		505		480		462		483		469		492		460		480		605		583		686		103		18%		206		43%

				Transfer		714		662		879		888		835		983		936		817		812		899		771		795		824		29		4%		-64		-7%

				Returning TESC		33		24		39		24		45		65		82		84		91		78		88		74		73		-1		-1%		49		204%

				Total		1285		1228		1423		1392		1342		1531		1487		1393		1363		1457		1464		1452		1583		131		9%		191		14%

				REDO THIS SORTING BY RES/NONRES (WA HI, OS HI, WA CC TRANS, WA-OTHER TRANS, OS TRANS)

				Degree-Seeking Undergraduates																												Change		% Change		Change		% Change

				Fall Quarter Entering Class																												from 05		from 05		from 97		from 97

						Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06

				High School		538		542		505		480		462		483		469		492		460		480		605		583				-22		-4%		78		15%

				WA CTC Transfers		354		319		449		475		441		530		503		484		475		553		478		498				20		4%		49		11%

				Other Transfers		360		343		430		413		394		453		433		333		337		346		293		297				4		1%		-133		-31%

				Returning TESC		33		24		39		24		45		65		82		84		91		78		88		74				-14		-16%		35		90%

				Total		1285		1228		1423		1392		1342		1531		1487		1393		1363		1457		1464		1452				-12		-1%		29		2%

				Entering Class																												Change				Change

						Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06				from 05				from 00

				New Freshmen		42%		44%		35%		34%		34%		32%		32%		35%		34%		33%		41%		40%				-1.2%				8.6%

				WA CC Transfers		28%		26%		32%		34%		33%		35%		34%		35%		35%		38%		33%		34%				1.6%				-0.3%

				Other Transfers		28%		28%		30%		30%		29%		30%		29%		24%		25%		24%		20%		20%				0.4%				-9.1%

				Returning TESC		3%		2%		3%		2%		3%		4%		6%		6%		7%		5%		6%		5%				-0.9%				0.9%

				Worksheet #2 page 3 - Fall 10th Day Enrollment:  1996 - 2003

				Undergraduate Entering Class by Source and Fee-Paying Status plus other sources of nonresident enrollment

																																Change		% Change		5-Year		% Change				2003		1998

								Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06				from 05		from 05		Change		from 01

				New Freshmen		35%

				WA				282		257		229		250		283		294		288		261		289		366		335				-31		-8%		41		13.9%				19.1%		18.0%		1.1%										1		From Page 2

				OS				260		248		248		212		199		175		204		202		191		238		248				10		4%		73		41.7%				14.8%		15.2%		-0.5%										2		From Page 2

				WA CTC Transfers		35%		349		500		523		508		590		552		523		517		602		507		498				-9		-2%		-54		-9.8%				37.8%		36.5%		1.3%										6		New RES - line 67 - line 71 - line 76

				WA 4-Yr Transfers		24%		133		174		151		123		168		190		119		141		157		135		138				3		2%		-52		-27.4%				10.3%		8.8%		1.5%										3		Yld Res 5A + 5

				OS Transfers				180		205		217		204		225		194		175		155		140		130		159				29		22%		-35		-18.0%				11.3%		14.7%		-3.3%										7		New Nres YLD - Line 68 - Line 77

				Returning TESC		6%

				WA				20		38		23		40		60		76		79		82		73		80		66				-14		-18%		-10		-13.2%				6.0%		2.9%		3.1%										5		Page 1 - YLD NRES 8

				OS				4		1		1		5		5		6		6		9		5		8		8				0		0%		2		33.3%				0.7%		0.4%		0.3%										4		Yld NRES 8

						492

				TOTAL NEW UG		484		1228		1423		1392		1342		1530		1487		1394		1367		1457		1464		1452				-12		-1%		-35		-2.4%

				WA		333		784		969		926		921		1101		1112		1009		1001		1121		1088		1037				-51		-5%		-75		-6.7%

				OS		84		444		454		466		421		429		375		385		366		336		376		415				39		10%		40		10.7%

				Other Nonresident Enrollment

				Continuing UG + Spec.				528		540		578		608		546		549		506		542		552		513		495				-18		-4%		-54		-9.8%

				New & Cont. Graduates				10		11		16		20		16		22		24		23		19		25		19				-6		-24%		-3		-13.6%

				Total Nres		971		982		1005		1060		1049		991		946		915		931		907		914		929		1008		15		2%		-17		-1.8%

				percent HC				26.4%		24.6%		25.3%		25.6%		24.0%		22.4%		21.2%		21.5%		20.9%		20.7%		21.3%

				Fall Nonres UG Apps				1642		1749		1557		1378		1379		1245		1238		1416		1387		1319		1340		1490

				Fall Applications				Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03

				New Freshmen

				WA

				OS

				WA CTC Transfers

				WA 4-Yr Transfers

				OS Transfers

				Returning TESC

				WA

				OS

				TOTAL NEW UG

				WA

				OS

										Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06

				New Freshmen						505		480		462		483		469		492		460		480		605		583		686

				New Transfers						879		888		835		983		936		817		812		899		771		795		824

				Readmissions						39		24		45		65		82		84		91		78		88		74		73

										1423		1392		1342		1531		1487		1393		1363		1457		1464		1452		1583

										Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06

				New Freshmen						35%		34%		35%		32%		32%		35%		34%		33%		41%		40%		43%

				New Transfers						62%		64%		62%		64%		63%		59%		59%		62%		53%		55%		52%

				Readmissions						3%		2%		3%		4%		5%		6%		7%		5%		6%		5%		5%

				Fall 10th Day Enrollment:  1998 - 2007

				(Head Count unless noted)

																																Change		% Change		Change		% Change

						Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07		from 06		from 06		from 98		from 98

				Olympia Campus								3992		3897		3865		3968		4032		4043		4052		4125		4098		4296		198		5%		304		8%

				Undergraduates								3723		3644		3634		3738		3746		3766		3780		3826		3806		3996		190		5%		273		7%

				Graduates

				MPA								74		74		66		62		101		104		119		126		133

				MES								101		88		88		94		106		90		76		85		82

				MIT								94		91		77		74		79		83		77		88		77

				Grad Total								269		253		231		230		286		277		272		299		292		300		8		3%		31		12%

				Tacoma								156		153		181		187		184		203		231		213		205		181		-24		-12%		25		16%

				Tribal (UG)								32		28		43		53		74		59		55		56		33		27		-6		-18%		-5		-16%

				Grays Harbor								14		24		36		19		28		23		11		15		22		34		12		55%		20		143%

				Grand Total								4194		4102		4125		4227		4318		4328		4349		4409		4358		4538		180		4%		344		8%

				Total UG								3932		3854		3901		4008		4056		4060		4087		4116		4067		4238

				Total Grad								262		248		224		219		262		268		262		293		291		300

												-7		-5		-7		-11		-24		-9		-10		-6		-1

				Total HC								4194		4102		4125		4227		4318		4328		4349		4409		4358		4538

				Fall FTE

				Olympia														3889		3991		3960		3974		4082		4040		4253		213		5%

				Undergraduate														3634		3702		3680		3710		3775		3747		3960		213		6%

				Graduate														255		289		280		264		307		293		293		0		0%

				Tacoma														201		193		213		246		224		211		190		-21		-10%

				Tribal														55		67		55		42		48		29		20		-9		-31%

				Grays Harbor														6		21		17		10		11		16		20		4		25%

				Total FTE														4151		4272		4245		4272		4365		4296		4483		187		4%
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				Chart 3-4

				Distribution of Students of Color

				by Campus		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07

				Olympia:  Total enrollment		3880		3992		3897		3865		3968		4032		4043		4029		4125		4098

				% students of color		13.4%		14.4%		14.1%		13.9%		14.8%		14.9%		14.3%		15.2%		15.4%		15.9%

				Tacoma:  Total enrollment		173		156		153		181		187		184		203		231		213		205

				% students of color		57.2%		59.6%		56.9%		56.9%		56.1%		57.6%		62.1%		55.8%		58.7%		53.7%

				Tribal:  Total enrollment		21		32		28		43		53		74		59		55		56		33

				% students of color		81.0%		96.9%		92.9%		88.4%		94.3%		98.6%		100.0%		100.0%		92.9%		93.9%

				Grays Harbor:  Total Enroll.		10		14		24		36		19		28		23		11		15		22

				% students of color		0.0%		0.0%		12.5%		13.9%		21.1%		21.4%		0.0%		0.0%		0.0%		13.6%
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																																						page 2

				New Freshmen																												Change		% Change		Change		% Change

				by Residency		Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07		from 06		from 06		from 98		from 98

				State Residents		282		282		257		229		250		282		294		289		260		293		366		335		392		57		17%		163		71%

				Nonresidents		256		260		248		251		212		201		175		203		200		187		239		248		294		46		19%		43		17%

				Total New Freshmen		538		542		505		480		462		483		469		492		460		480		605		583		686		103		18%		206		43%

				chg from prior year				0.7%		-6.8%		-5.0%		-3.8%		4.5%		-2.9%		4.9%		-6.5%		4.3%		26.0%		-3.6%		17.7%

				Fee-paying Status

				Resident		2654		2733		3079		3134		3053		3134		3281		3403		3397		3442		3495		3429		3530		101		3%		396		13%

				Nonresident		971		982		1005		1060		1049		991		946		915		931		907		914		929		1008		79		9%		-52		-5%

				% nonres		26.8%		26.4%		24.6%		25.3%		25.6%		24.0%		22.4%		21.2%		21.5%		20.9%		20.7%		21.3%		22.2%		0.9%				-3.1%

				Enrollment of Students																												Change		% Change		Change		% Change

				of Color		Fall 95		Fall 96		Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07		from 06		from 06		from 98		from 98

				African American		132		133		159		161		143		179		183		196		195		220		229		204		200		-4		-2%		39		24%

				Native American		149		147		141		177		167		184		196		220		201		206		193		179		178		-1		-1%		1		1%

				Hispanic/Latino		147		154		160		165		172		161		186		196		186		198		187		204		221		17		8%		56		34%

				Asian American		176		141		177		197		183		160		182		173		183		191		202		210		229		19		9%		32		16%

				Students of Color-Total		604		575		637		700		665		684		747		785		765		815		811		797		828		31		4%		128		18%

				% total Head Count		16.7%		15.5%		15.6%		16.7%		16.2%		16.6%		17.7%		18.2%		17.7%		18.7%		18.4%		18.3%		18.2%		-0.0%				1.6%

				Chart 3-4																												Change		% Change		Change		% Change

				Distribution of Students of Color by Campus		Fall 95		Fall 96																								from 06		from 06		from 98		from 98

										Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07

				Olympia:  Total enrollment		3409		3554		3880		3992		3897		3865		3968		4032		4043		4029		4125		4098		4304		206		5%		312		8%

				% students of color		13.8%		13.2%		13.4%		14.4%		14.1%		13.9%		14.8%		14.9%		14.3%		15.2%		15.4%		15.9%		16.4%		0.4%				1.9%

				Tacoma:  Total enrollment		189		137		173		156		153		181		187		184		203		231		213		205		180		-25		-12%		24		15%

				% students of color		58.2%		63.5%		57.2%		59.6%		56.9%		56.9%		56.1%		57.6%		62.1%		55.8%		58.7%		53.7%		53.3%		-0.3%				-6.3%

				Tribal:  Total enrollment		27		24		21		32		28		43		53		74		59		55		56		33		27		-6		-18%		-5		-16%

				% students of color		88.9%		79.2%		81.0%		96.9%		92.9%		88.4%		94.3%		98.6%		100.0%		100.0%		92.9%		93.9%		96.3%		2.4%				-0.6%

				Grays Harbor:  Total Enroll.		0		0		10		14		24		36		19		28		23		11		15		22		27		5		23%		13		93%

				% students of color						0.0%		0.0%		12.5%		13.9%		21.1%		21.4%		0.0%		0.0%		0.0%		13.6%		7.4%		-6.2%				7.4%

				MPA-Tribal																				22		20

				% students of color																				81.8%		85.0%

										Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07

				Students of Color-Total						637		700		665		684		747		785		765		815		811		797		828

				% total Head Count						16%		17%		16%		17%		18%		18%		18%		19%		18%		18%		18%

										Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06		Fall 07

				Students of Color-Olympia						521		576		549		538		588		600		580		612		634		653		704

				% Olympia Head Count						13.4%		14.4%		14.1%		13.9%		14.8%		14.9%		14.3%		15.2%		15.4%		15.9%		16.4%

				Entering Student GPA & Test Scores

										Fall 97		Fall 98		Fall 99		Fall 00		Fall 01		Fall 02		Fall 03		Fall 04		Fall 05		Fall 06

				Freshmen

				Freshman GPA						3.07		3.10		3.12		3.11		3.13		3.13		3.15		3.12		3.07		3.07

				SAT Verbal - 25th Percentile						530		530		530		540		540		520		540		530		530		520

				SAT Verbal - 75th Percentile						650		660		660		640		650		650		660		650		650		650

				SAT Math - 25th Percentile						490		490		480		480		480		480		490		480		480		470

				SAT Math - 75th Percentile						600		610		600		580		600		590		610		600		600		590

				Transfers

				Transfer GPA
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				Chart 3-3

				The Evergreen State College:  Fall Quarter Enrollment History

						1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007

				Head Count Enrollment		4084		4194		4102		4125		4227		4318		4328		4349		4409		4358

				FTE Enrollment		3963		4085		3957		3996		4151		4272		4245		4272		4365		4296

				Undergraduate Head Count		3812		3932		3854		3901		4008		4042		4060		4087		4116		4067

				% Total Head Count		93%		94%		94%		95%		95%		94%		94%		94%		93%		93%

				Undergraduate FTE		3652		3790		3683		3747		3896		3983		3965		4008		4058		4003

				% Total FTE		92%		93%		93%		94%		94%		93%		93%		94%		93%		93%

				Graduate Head Count		272		262		248		224		219		276		268		262		293		291

				% Total Head Count		7%		6%		6%		5%		5%		6%		6%		6%		7%		7%

				Graduate FTE		311		295		274		249		255		289		280		264		307		293

				% Total FTE		8%		7%		7%		6%		6%		7%		7%		6%		7%		7%

				Full-time Student Head Count		3460		3567		3427		3501		3598		3662		3669		3706		3789		3731

				% Total Head Count		85%		85%		84%		85%		85%		85%		85%		85%		86%		86%

				Part-time Student Head Count		624		627		675		624		629		656		659		643		620		627

				% Total Head Count		15%		15%		16%		15%		15%		15%		15%		15%		14%		14%

				State Resident Fee-Paying		3079		3134		3053		3134		3281		3403		3397		3442		3495		3429

				% Total Head Count		75%		75%		74%		76%		78%		79%		78%		79%		79%		79%

				Nonresident Fee-Paying		1005		1060		1049		991		946		915		931		907		914		929

				% Total Head Count		25%		25%		26%		24%		22%		21%		22%		21%		21%		21%

				Males		1697		1716		1705		1756		1760		1856		1898		1972		1983		1932

				% Total Head Count		42%		41%		42%		43%		42%		43%		44%		45%		45%		44%

				Females		2387		2478		2397		2369		2467		2462		2430		2377		2426		2426

				% Total Head Count		58%		59%		58%		57%		58%		57%		56%		55%		55%		56%

				Students of Color		637		700		665		684		747		785		765		815		811		797

				% Total Head Count		16%		17%		16%		17%		18%		18%		18%		19%		18%		18%

				African American		159		161		143		179		183		196		195		220		229		204

				Native American		141		177		167		184		196		220		201		206		193		179

				Hispanic/Latino		160		165		172		161		186		196		186		198		187		204

				Asian American		177		197		183		160		182		173		183		191		202		210

				Age Distribution

				17-22		52%		51%		51%		51%		50%		49%		50%		50%		51%		52%

				23-29		25%		26%		25%		25%		26%		27%		27%		27%		27%		26%

				30+		23%		23%		24%		24%		24%		24%		23%		23%		22%		22%

				17-22				2151		2102		2111		2111		2125		2164		2153		2225		2278

				23-29				1069		1028		1023		1109		1167		1182		1193		1203		1106

				30+				974		972		991		1007		1026		982		1003		981		974

								4194		4102		4125		4227		4318		4328		4349		4409		4358

														0		0		0		0		0		0





Retention

		

				Table 2:  Fall-to-Fall Retention of Undergraduate Degree-seeking Students - 1997-2003

				(adjusted for graduation)

																						Change		Change

						95-96		96-97		97-98		98-99		99-00		00-01		01-02		02-03		from 02		from 97

				All Undergraduates		73%		74%		77%		77%		76%		78%		80%		81%		1%		7%

				Freshmen		68%		62%		70%		67%		66%		68%		71%		73%		2%		11%

				Sophomores		74%		75%		74%		73%		72%		77%		76%		78%		2%		3%

				Juniors		73%		77%		76%		77%		75%		77%		81%		83%		2%		6%

				Seniors		77%		80%		89%		88%		89%		90%		88%		87%		-1%		7%

				Students of Color		71%		77%		80%		79%		78%		79%		78%		82%		4%		5%

				White Students		73%		73%		77%		76%		76%		78%		80%		81%		1%		8%

				Students of Color by Campus

				Olympia		72%		75%		78%		79%		77%		79%		77%		81%		4%		6%

				Tacoma		67%		83%		90%		82%		82%		78%		78%		83%		5%		0%

				Tribal		63%		76%		73%		72%		81%		93%		92%		86%		-6%		10%

				New Freshmen (High School-Direct and Lagged)

				Total		67%		60%		71%		65%		70%		69%		71%		74%		3%		14%

				N=		538		542		505		480		462		483		469		492

				Residents		71%		64%		74%		68%		76%		67%		76%		75%		-1%		11%

				N=		282		282		257		229		246		282		298		289

				Nonresidents		63%		56%		68%		63%		64%		72%		64%		72%		8%		16%

				N=		256		260		248		251		216		201		171		203

				New Transfer Students (CC and 4-Yr)

				Total		77%		75%		76%		76%		72%		68%		77%		79%		2%		4%

				N=		714		662		879		888		835		983		936		815

				Residents		78%		77%		76%		75%		72%		69%		77%		80%		3%		3%

				N=		546		500		692		703		649		775		737		642

				Nonresidents		72%		69%		73%		78%		70%		66%		75%		75%		0%		6%

				N=		168		162		187		185		186		208		199		173






