Extended Education at Evergreen

A Proposal to the Faculty

Proposal – That The Evergreen State College initiate an Extended Education program to provide educational services to people who are not presently served by the college.  The program is to be self-supporting and is expected to generate revenues, over and above all expenses, for the college. 

Program Content – The program will provide a variety of offerings, including courses and workshops for professional development and for general interest.   No offerings of the Extended Education program will be intended to replace current college offerings for matriculated or special students.  

Staffing/Administration – Extended Education will be the responsibility of an Academic Dean.  All costs of staffing and administration of the program shall come, first, from program revenues and, second, from Academic budget reserves, if the program is not generating sufficient revenues to cover its costs.  

The budget for program staffing and administration will be approximately $175,000 to $200,000 per year for the initial years of the program.  This includes half of a dean’s salary, salary for a full time staff person, office expenses and an allowance for advertising and promotion.

Credit - Extended Education offerings may carry academic credit, continuing education units or no credit of any kind.  The program may award professional development certificates.  It will not award degrees.  Where academic credit is offered, registration may, with approval of the Academic Deans, be available to matriculated or special students.  The number of Extended Education credits that may count toward Evergreen degrees will be strictly limited.  

Matriculated students or special students who take Extended Education programs will pay the full fees for such programs, independent of their regular tuition and fees.  Extended Education courses that offer academic credit are expected to meet all Evergreen academic standards.

Program Fees – Fees for Extended Education offerings are set, first, to cover all costs, including indirect costs, associated with the offerings and, second, to reflect the nature of the markets for the offerings.  Extended Education fees are totally independent of tuition and fees for regular Evergreen course offerings.

Extended Education Participants – Participants in Extended Education offerings are not, by virtue of their participation in these offerings, to be considered Evergreen Students.  EE participants will not receive most student services unless special arrangements are made to suit the nature of the program that is being offered.

Instructors/Compensation – For instructors, Extended Education will draw on both current Evergreen faculty and other qualified individuals.  No faculty member on a full-time contract shall be hired to teach in Extended Education during the academic year until a policy pertaining to this issue shall be agreed upon at a regular faculty meeting through an appropriate addition to the faculty handbook.

No Extended Education instructor shall, solely by virtue of her or his work in Extended Education, become or be considered an Evergreen faculty member as defined in the Faculty Handbook.  Compensation for instructors will be consistent with current faculty salary scales, modified as necessary to fit the different nature of EE offerings.  Compensation levels may vary depending on enrollments, much as in summer school.

Schedule/Program Review - Most business processes are in place to support Extended Education.  The program can begin upon approval by the college.  The first full year of programming will be 2005-06.  The program will be reviewed after years three and five for quality of offerings as well as financial viability.  If the program is not self-supporting or does not show significant promise of being self-supporting after year three it will be terminated.  Cumulative losses from the program shall not exceed $600,000 over the first three years.  If the program is not self-supporting and not providing revenue over and above all costs after year five, it will be terminated.

As amended and approved at the Faculty Meeting, Nov. 17, 2004

