Exhibit 3.10

ACCREDITATION UPDATES FROM POLICE SERVICES

Upon completion of the WRICOPS report, several areas for improvement were identified and are being addressed.  The following attachments explain many of the areas that have been implemented in the area of Community Policing and Crime Prevention.  Also many efforts have been made to better connect with our community and are on-going.  Police Services has sent out various evaluations to our community to identify how we are providing service.  One of those measurements was a campus wide email and we received a good response on a 1 – 10 scale on how we are providing service.  Another tool was a direct mail out to individuals who came in contact with police services and we received some responses as well.

Accreditation

Improvements:

· Created “Vision, Mission, & Values” Pamphlet

· Created Police Services Brochure

(  Survey on police services was completed and sent out via campus e-mail and 

     community mail out

· Increase staff meetings

· Police Officers

· Dispatchers

· Parking staff

· Additional meetings planned to discuss and address performance standards

· Chief Sorger is new to position and is implementing suggestions made as a result of the WRICOPS assessment, to include increased contact with EPS staff and campus community

· Created and developed a “Recognition” Board to acknowledge positive behaviors.  Steps have also been taken by the Chief to address inappropriate behaviors as they occur to include an updated Standard Operating Procedures (SOP) manual which addresses these issues as well

· The overtime budget has been brought under control and efforts are ongoing to better manage staff time

· Training issues have been addressed

· EPS has complied with Criminal Justice Training Commission (CJTC) requirements of 24 hours of training per officer in 2006/2007

· An officer (Lana Brewster) has been assigned to track and schedule training needs

· Community Oriented Policing (COP) – see efforts in the “Community Policing” attachment, which the Crime Prevention Officer is involved in

· EPS web page has been enhanced to better connect our services to the community, and includes statistics and services provided

· EPS is planning a student/staff/faculty academy for academic year 2008/2009 and it is anticipated that this academy will better explain rules of law enforcement on campus to include:

(  Arming issues

(  Use of force

· Criminal justice standards

· New EPS Director, who spend 35 years in a local law enforcement agency, and because of his contacts, has re-established relations with local law enforcement agencies

· One example is a formal mutual aid agreement with the Thurston County Sheriff’s Office, as well as the Olympia, Lacey, and Tumwater Police Departments

· Developed “Active Shooter/Armed Intruder” Procedures

· Developed campus notification system

Community Outreach:

· Campus alerts/flyers are ongoing

· Identity theft

· Free child car seat safety checks

· Burglary alerts of campus housing

· EPS has enhanced our lobby by placing a brochure display holder with various resources available to the campus community

· EPS has enhanced our student Crime Watch program, which works from 9PM to 6AM, 7 days a week, and have expanded their duties to include all buildings and parking lots

· Officers have been participating with housing on special events such as the “Midnight Breakfast”

· EPS involved with Freshman Orientation

· Cop Talk – see attachment on previous “Cop Talk” topics

· Officer April Meyers is working with a faculty member regarding a class on “Police Etiquette and Protocol”

· EPS participates in Super Saturday by hosting a informational booth

· Regularly attend Student Union meetings and events

· Involved with Truth & Reconciliation student group

· Offer student ride-alongs

· Attend case management committee group that identifies serious student issues

· EPS web page enhancement

· Participate in crisis intervention training

· Continually reviewing police officer performance standards

· Partnering with the student group “Clean Energy Committee”, who have authorized the purchase of several energy efficient vehicles for Police & Parking Services’ use
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Mission Statement

“A partnership based on mutual trust and understanding, between the members of the Evergreen Community and the Department of Police Services, sharing the responsibility of providing a safe learning and working environment through community awareness, involvement and education.”
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Professional Policing Philosophy


 


The Evergreen Police Services (EPS) provides policing services based upon the following professional policing philosophy:








Community Based Policing 


The delivery of police services is a community-based activity that reflects a partnership with the campus community that is defined by the following features:





Students, employees and visitors are involved in the delivery of police


services.





Police employees are active members of the campus community and are 


involved in campus events and activities.





Responsiveness to community needs and expectations is a high priority 


to Evergreen Police Services.





EPS enjoys strong and visible support from the campus community.





A strong sense of safety within the community.











Problem Solving Policing: 





Police service delivery strategies and tactics are based upon community needs, crime, and quality of life issues.





EPS actively identifies key problems in the community as the basis for the on-going proactive delivery of police services.





EPS seeks an understanding of community concerns and what the causes are as the basis for crafting specific strategies and tactics.





EPS actively seeks partnerships with other campus departments and the community as one means to solving crime and enhancing the quality of life.





Solving crime and creating these partnerships is an important measure of police effectiveness on The Evergreen State College Campus.








Approach to Policing:


The delivery of police services is based upon a proactive and aggressive approach to serious criminal activity:


EPS employs a pro-active assertive approach to confronting criminal activity.





EPS utilizes enforcement and other active tactics to address criminal behavior.





EPS utilizes a “highly visible presence” approach to patrol and delivery of police services.





EPS is respectful of individual rights while aggressively working to maintain a safe and secure community.





Preventive Policing:


The delivery of police services is based upon the prevention of crime and mutual understanding.





Police services, strategies and tactics are designed to anticipate and prevent crime and disorder.





The delivery of police services is not simply a reaction to crime and/or reported incidents, but is a proactive attempt to prevent and/or decrease incidents on campus property.





Knowledge and Innovation Based Policing:


Delivery of police services is based upon a “best practices” approach and current knowledge available to the police profession.





The delivery of police services is based upon the existing and expanding knowledge and expertise of the EPS employees.





EPS actively seeks the latest knowledge and innovations available to the policing profession.





The delivery of police services will be informed and continuously modified by a “lessons learned” approach to understanding on-going events and critical incidents. 





Values Statement





The Evergreen Police Services delivers professional police services based on the following values:





Ethics and Integrity:


Be honest


Do the right thing


Take responsibility


Be accountable





Leadership:


Expected from all members of EPS


Show fairness and impartiality


Be consistent


Be trustworthy


Lead by example


Use open communication





Respect:


Each other


The community


Diversity





Professionalism and Excellence:


Team work


Community partnership


Dedication and commitment


Accessible and approachable


Quality service


Empathy and caring





Innovation:


Encourage and implement new ideas 





Vision Statement





It is the vision of the Evergreen Police Services to be a recognized leader for excellence and professionalism. This reputation for excellence will be built upon:


  





A commitment to a healthy and attractive organizational climate that makes EPS a highly desirable employer.





An organizational culture that values our employees as it strives for continuous improvement and development.





A commitment to innovation and “forward looking” policing strategies for the future that reflects trends in community growth and development.





A new and comprehensive training model that is committed to professional development and professional competence that promotes the overall needs of the police organization.





A commitment to making The Evergreen State College a great and safe community with a sense of comfort and security, and a consistently low crime rate.
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