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Executive Summary

The Evergreen State College was authorized in 1967 by the legislature (RCW 28B.040.010). Evergreen is a public liberal arts college of 4,025 undergraduate students and 225 graduate students. 

Our mission focuses on providing innovative teaching and experiential, hands-on learning.  We provide full time interdisciplinary academic programs in liberal arts and sciences. Our classes are small to promote active student participation. Faculty and students use narrative evaluations instead of grades. We also offer Evening and Weekend academic programs for students, many of whom are working adults who cannot attend full time. 67% of our students receive financial aid. 54% of our students are transfers from other institutions, primarily Washington’s community colleges.  

In addition to our Olympia campus, we provide upper-division, off campus programs to seven tribal sites, Tacoma’s inner city, and the Grays Harbor community. Our public service centers assist legislative policy development and enrich school districts, community colleges, businesses and tribes across the state.  The College has earned a national reputation as one of the best liberal arts colleges in the country. 

Mission Statement

Mission: To be the nation’s premier interdisciplinary, public liberal arts college.
Principles:  This mission is based on a set of principles that guide the development of all college programs and services. Founded as an experimental public liberal arts college, Evergreen’s focus is teaching and learning and a commitment to offering a distinctive liberal arts curriculum that incorporates:

· A faculty committed to interdisciplinary scholarship and teaching, and team teaching

· Student engagement and success (learning, persistence, satisfaction, graduation)

· Faculty and students committed to the five foci of interdisciplinary education, personal engagement in learning, linking theory and practice, collaboration, teaching and learning across significant differences 

· The preparation of students in their academic fields with the skills to communicate, solve problems, and work collaboratively and independently as responsible global citizens who can act locally in communities and support the practices of democracy, social justice, diversity, and sustainability 

· Curricular and pedagogical substance, experimentation, and innovation

· Multiple modes of study including full-time day; Evening and Weekend Studies; undergraduate and graduate study, as well as study abroad, field studies, and community service opportunities wherever possible 

· Meaningful narrative evaluations

· Close student/faculty collaboration and undergraduate research opportunities

Internal Values:  Evergreen has many distinctive values that are long-standing and should be preserved. As we think about the future, these values describe what kind of college we want to be. They guide our decision-making. 

We are committed to building a community that fosters: 
· The traditions of a liberal arts education that produces thoughtful, well-educated, ethical, and active citizens.

An environment of cooperation and respect for one another and for cultural differences

· Shared governance and open access to governance processes for all

· Willingness to solve grievances by responding to conflict in compassionate and constructive ways 

· Locatable and accountable decision-making

· Affirmative action and comparable worth

· Formal policies that match these values

· Reciprocal local, regional, and national partnerships in the work of Evergreen’s public service centers as they disseminate the best work of the college and bring back to the college the best ideas of the wider community.

Evergreen’s Focus is on Students

We, at Evergreen, are proud of the innovative and energetic public liberal arts education we provide our students.  For thirty-six years students have been the center of our mission. We are a small school that nurtures students and enables them to think and act effectively in the regional, national and global contexts.   Our students are passionate about pursuing their education here because they want to make a difference in the world. Our faculty is equally passionate about working directly with all of our students, providing them with interdisciplinary programs that reflect the real world they will work in. 

We have done everything possible to support our students and faculty during previous budget reductions by minimizing cuts that affect them and gaining administrative efficiencies. While we fully recognize the fiscal challenges the state faces, we have reached a point where we can no longer sustain the quality of academic services to our students without maintaining our budget’s core funding. Thus our 2007-09 operating budget request is to preserve our core funding in four areas that support our students: faculty & staff recruitment and retention, core support for student success, stewardship & sustainability, and increasing budgeted enrollment levels.

The Trends

Over the last decade the percent of students enrolled at Evergreen has grown 20%.  Over this ten-year period faculty to support the expanded enrollment levels grew by 17% and staffing levels remained flat.  At the same time the state support per student has decreased.  The cost to students has increased from 25% to 43% of our total operating budget.  Together, the combined effect of the decline in state support coupled with substantial increases in tuition levels and enrollment growth have decreased the overall educational experience for our students.  Although the goal for cost efficiency within higher education has been achieved, effectiveness has been compromised.  Our faculty and staff have been asked to do more with less and our students have been asked to pay more for less.     

Evergreen faces exceptional challenges associated with recruiting and retaining high-quality faculty and staff.   Evergreen’s compensation levels lag the market place by 15% and employees now are being asked to pay for a larger portion of their health benefit coverage.  At the same time faculty are retiring at a rate of nearly 5% of our faculty each year due and nearly one-third of our professional staff will be eligible to retire over the course of the next couple years adding to the challenges of recruiting and retaining high-quality faculty and staff. 

These conditions have prompted the faculty across the state to consider unionizing.  In recent years faculty at all of Washington’s comprehensive universities have formed collective bargaining units.  For almost 40 years, Evergreen has pursued a unique model of collaborative faculty governance with a high level of faculty autonomy that has allowed us to resolve many issues informally, while minimizing bureaucratic structures.  

This October Evergreen’s faculty will hold an election to decide on the question of forming a faculty union at Evergreen.  How a faculty union might affect or work with this governance model is a critical question.  It may well be the most momentous decision that the faculty has considered since the early years of Evergreen.  
Further shifting costs to students has its limits; increases in tuition will raise the existing barriers to access.  Fortunately, the legislature has continued to fund the State Need Grant at higher levels as our tuition has increased to offset some of the reductions.  These grants are a significant help to our students with the greatest financial need.   But, there is still significant unmet financial need.  The greatest pressure is on those in the “middle” where loans are the only means to finance their college expenses.  The level of student indebtedness at time of graduation is the largest barrier to higher education for many families.    

We are now faced with a complex dilemma: we anticipate increased student demand, but we can no longer afford to be both efficient and effective serving the existing student enrollment levels if further state budget reductions are required.  We simply cannot continue to take on more students, without first addressing the core funding shortfalls to meet our obligations to our current student levels in providing value through a quality educational experience.   We are at the point where our “effectiveness” is severely compromised because of the decade long emphasis on “efficiency.”  If further reductions become necessary, Evergreen may need to consider reduced enrollment levels to remain effective.     

The challenge of the next decade is to reverse these trends by finding ways to increase resources that will enable Evergreen to both expand enrollment levels and ensure that the education we provide will continue to equip our graduates with skills to succeed in the emerging economy.

Strategic Plan and Goals

The strategic plan is organized around three overarching goals, educational, supporting, and financial, with nine strategic directions articulated within these areas. 

Educational Goal: While honoring Evergreen’s tradition as an experimental public liberal arts college devoted to scholarship, teaching, and learning, and strengthening its commitment to our original values, we must adapt to growth, new students, and a new generation of faculty. 

Supporting Goal: We will continue to strive for an administrative culture that mirrors and supports Evergreen's pedagogy (interdisciplinary, collaborative learning environments) and uses human and physical resources to support teaching and learning. The collaboration between Student and Academic Support Services and Academics is one example; cross-divisional collaboration around sustainability is another.

Financial Goal: Lower-division students receive the same level of faculty support and resources as upper-division students—small classes, an interdisciplinary team-taught curriculum, high student-faculty interaction, and no teaching assistants. The college is facing decreasing state support and rising tuition costs, and remains committed to serving underrepresented students. Evergreen must, in order to sustain its mission and principles, augment and diversify revenue streams, improve net tuition revenue, control operating expenditures to sustainable levels, and make prudent use of existing resources.

Strategic Directions

Strategic planning at Evergreen is grounded in supporting the college’s central values—fostering a dynamic and collaborative academic community, maintaining a focus on student learning, increasing access and success for diverse students, improving the quality of faculty and staff work life, providing stewardship of our natural resources, and building community partnerships—in the context of increasing state accountability requirements and decreasing state funding. 


How do we sustain our focus on substantive student learning and on faculty and staff vitality and keep an Evergreen education affordable for residents of Washington State, when levels of state funding are likely to decrease, and competition from other higher education entities is increasing? The following strategic directions support the college's mission and principles within the framework of goals stated above and include milestones and metrics. Metrics will be used to analyze, on an annual basis, institutional progress. 


For more detailed, operational plans within each of the nine areas below, please access the college web site at www.evergreen.edu. 

Educational Goals

1a. Reinvigorate Evergreen’s interdisciplinary liberal arts mission.

In response to student demand for curricular pathways, Evergreen went from no academic departments in 1967, to specialty areas in 1984, and planning units in 1997. Faculty are currently exploring the next phase. Current overarching questions are: (1) how can we reinvigorate Evergreen as an interdisciplinary liberal arts college, (2) what impact do planning units have on the interdisciplinary mission of the college, and (3) what is the appropriate organization size and structure to sustain Evergreen’s mission? 

Faculty want alternate ways of creating and organizing curricula and programs that support progression from first to fourth years, and continue to allow for interdisciplinary work and collaboration across disciplines. They are considering several proposals, such as repeating thematic programs, having a global template for the curriculum (i.e., sustainability, indigenous studies, regional/local studies, the digital revolution), and a stronger connection between Evening/Weekend Studies and the full-time curriculum. A set of important criteria has emerged for the reorganizing process: new groupings should not add to faculty workload; groups should be small, flexible, and interdisciplinary; groups should promote learning communities, opportunities for discussions across the college, and include students in the planning process.

This faculty dialogue will continue for the next two years as Evergreen prepares for its accreditation self-study in 2007-08, leading to the accreditation visit in fall, 2008. 

Strategies 

· Convene a summer faculty work group to frame and focus Disappearing Task Force (DTF) proposals, bring them before the faculty in fall 2006, and link them to the accreditation self-study process. 

· Provide faculty with timely information from ongoing institutional assessments to be used for curriculum planning and enhanced teaching and learning.  

· Share information from students’ summative evaluations, transcript reading, and academic advising.

· Continue to develop strategies that help students improve quantitative reasoning, writing, and critical thinking; have faculty share their work in these areas with each other.

Increase assessment practices, including reflections on teaching effectiveness and evidence of the changes made as a result of that reflective process. 

Milestones
· Curriculum-planning structures/processes are established that deepen and strengthen the mission of the college.

· Services for student study abroad and community service are increased. 

· The ten-year self-study and accreditation process is completed.

· A regular cycle of reports to the community is published, including the New Student Survey, Student Experience Survey, Alumni & Employer Surveys, Neighborhood Newsletters, President’s Club Letters and the National Survey of Student Engagement (NSSE). 

Metrics

· Enhance existing assessment efforts by providing relevant feedback to faculty that is timely and leads to continued improvement in their teaching—and ultimately student learning—and enables Evergreen to attain or exceed all accreditation, Higher Education Coordinating Board, and legislative accountability requirements.

1b. Deepen the teaching and learning experience at Evergreen, focusing on student success 

In their recently published book, Student Success: Creating Conditions That Matter, a team of educational researchers from Indiana highlighted twenty institutions that share “an unshakeable focus on student learning and who create environments designed to promote student success.” Evergreen is one of those twenty institutions, cited for evaluating everything we do in the classroom and constantly focusing on how to improve teaching and learning. Their research was anchored by the concept of student engagement* wherein they employed five benchmarks of effective educational practice.

Narrative evaluations are one of Evergreen's core principles. But, increasingly, external audiences (legislators, accreditation agencies, parents) are demanding more accountability, particularly in student learning. Evergreen faculty responded with the Expectations of an Evergreen Graduate. This is one way to assess students’ learning. These expectations describe what the college expects from its graduates, but the relationship between them and academic programs and courses needs development. 

Currently, the primary institution-level assessment of student learning is the transcript review process. A group of faculty, staff, and students review a random sample of transcripts from a graduating class using a rubric that is based upon the six Expectations. In addition, the End of Program Review (EPR) was created to collect data on each academic program's inclusion of art, science, social science, and humanities. Both these methods of assessment will be continued.

Another student assessment is in community service. Evergreen’s NSSE indicators have improved, indicative of recent commitments to improving students’ community-based learning, e.g., by the inception of The Center for Community-Based Learning and Action.  Seniors attribute growth in their ability to address real-world problems to their experiences at Evergreen. 

Strategies  

Evergreen needs to implement an Academic Leadership Endowment to fund three initiatives: (1) The Evergreen Institute for New Faculty, to support new faculty and their teaching teams, (2) Summer Institutes, of which Evergreen currently offers approximately 25 for 400 faculty, that provide exposure to new areas of research and relevant classroom skills, and (3) Sponsored Research, one of the only ways the college can ease that workload and enrich the curriculum by giving faculty time to stay current in their fields and add breadth and depth to their knowledge. These awards are important for faculty at any point in their careers. 

Milestones
· Assessment mini-grants (e.g., Scholarship of Teaching and Learning) are awarded to faculty to increase awareness of the Expectations and commitment to helping students achieve them. 
· The Academic Leadership Endowment of $3,500,000 is attained. 
Faculty commits to using the Expectations as a means of organizing curriculum planning, assessment, and academic advising.

Metrics

· Continue to use the five NSSE benchmarks of educational effectiveness. 

· Reaffirm the importance of the faculty portfolio, which contains the most vivid and important evidence of faculty vitality and student learning.

· Pilot teaching portfolios organized around evidence of student learning connected with the Expectations.

· Increase the percentage of seniors reporting that Evergreen contributed “quite a bit” or “very much” to their development in solving complex real-world problems (source: NSSE).

· Use the EPR, now in its fourth year, to assess and improve student competence in the four skill areas of Critical Thinking, Information Technology Literacy, Quantitative Reasoning, and Writing. Assess it after five years to determine its ongoing value.

Broaden assessment from an emphasis on teaching and scholarship to student learning. 
2. Improve student recruitment and retention 

Recruitment 

The Legislature created Evergreen as an alternative liberal arts college and maintaining mission-driven growth is critical in charting strategic directions for our future. We plan grow to 5,000 students, there are many challenges to overcome, including lower than expected enrollment of 18- to 25-year-olds in Washington's public four-year institutions; aggressive expansion of University of Washington and Washington State University's branch campuses; an increasing number of online colleges; and several community colleges authorized to offer 4-year degrees. Desire for liberal arts degrees is declining as profession-oriented degrees increase. 

To recruit students, Evergreen must be successful at communicating its unique nature. Many in higher education hold Evergreen in high regard but often Washington audiences are either not familiar with or have misconceptions about Evergreen. As the Communications and Marketing Study Report of 2001 noted, “Evergreen is unique, complex and difficult to understand. It is challenging to convey our story succinctly.” To be effective, Evergreen’s communications and marketing efforts must be driven by good research, i.e., to know how key audiences perceive Evergreen and what interests are important to them. 

Strategies 

· Institute an aggressive marketing and student recruitment effort to increase the applicant pool. 

Increase applications from diverse and traditionally underserved students through programs such Gear-Up and bridge programs with community colleges. 

· - Seek increases in Financial Aid needed to support diverse and under-represented students.

· Increase local student applicants by investigating “College in the high school” programs. Extended Education offers programs to meet community needs and, in the process, may attract new students. 
· Develop pilot partnerships with Washington State community colleges that offer strong learning community programs.
· Establish a college endowment fundraising goal for student scholarships of $1,500,000 to provide more scholarships, particularly to those who are the first generation of their family to attend college, are older and on fixed incomes, are of diverse backgrounds, and that will make a difference between the sophomore and junior year when students are most likely to drop out due to financial constraints. 

 Milestones 
· Communications and marketing strategies are assessed regularly to assure their effectiveness.

· Key messages about the college are established to be used by all faculty, staff, and students involved in recruitment, fundraising, and public relations. 

· Evergreen continues to develop distinct transfer pathways and cultivate partnerships with community colleges. 

· Our national reputation continues to draw a high percentage of first-year nonresident students. 

Applications and admissions to the college increase, allowing more intentional composition of the entering class regarding the mix of high school and transfer students, residents and nonresidents, and diversity. 

Metrics
· Increase the number of fall quarter undergraduate applications.

· Increase the percentage of diverse and underrepresented students to the college. 

· Meet baseline targets for annual average enrollment of nonresident students.

Attain the highest proportion of students of color enrolled of any of the Washington's public baccalaureate institutions. 

Retention: Improve student success and persistence at Evergreen
Entering students are unevenly prepared for college. A First-Year Experience DTF was charged in 2005 to “examine the freshman student experience . . . and determine what we are currently providing that supports and engages students as well as what we could improve.”  Their initial recommendations led to a clear, distinctive first-year experience vision, a curriculum planning and student support services structure/collaborative team in place to achieve it, prepared faculty, and an annual assessment process that informs faculty/staff development towards student success.

Similar strategies for increasing campus awareness of retention issues for students disaggregated by year, gender, race, part-time and full-time status, need to be developed. 

Milestones

· Continued ongoing annual assessments of the First-Year Experience,* and published assessments of other programs.

· Summer institutes, Scholarship of Teaching and Learning Initiatives, and ongoing faculty development workshops strengthen faculty commitment to and knowledge of teaching and student success. 
Increased community service learning opportunities for first-year students. 

Metric

· First-time, first-year student fall-to-fall retention rates improve from 70% to 75%. 

3. Recruit, retain, and revitalize faculty and staff. 

Evergreen is fortunate to have committed, caring faculty and staff and it asks a great deal of them. Team-taught interdisciplinary programs require a substantial faculty workload commitment. Teaching and learning at Evergreen is rigorous and dynamic. To teach well here requires intellectual curiosity, academic courage, and institutional support to explore new ideas and challenge conventional academic traditions. Recent state budget cuts, enrollment increases, relatively few increases in the number of instructional and support staff, and stagnant pay raises, have stressed faculty and staff. The college must pay attention to sustainable workloads. 

For faculty to maintain expertise in their original disciplines, conduct research, and develop expertise in new fields, the college must provide (1) continuing support for faculty scholarship and research, (2) professional development opportunities for new faculty, and (3) support for collaborative faculty inquiry and scholarship on effective teaching strategies, given the wide variations in students’ academic preparedness and their lived experiences.

Serving in governance is an additional burden. Continued, steady growth in the size of the student body, the faculty, and staff, create pressures for all. Faculty and staff, often express a pervasive sense of being overworked, underpaid, and under-appreciated. As a result, faculty petitioned to vote on a union later this year, and exempt staff formed a work group to address their own concerns. Evergreen has a long-standing commitment to self-evaluation and assessment. We need to build on these strengths by conducting a regular cycle of climate surveys and use the data to improve annual planning efforts. 

Milestones

· An exempt compensation plan is adopted. 

· The budget for faculty sponsored research awards is doubled.

· One hundred percent of authorized faculty sabbatical quarters each year are awarded.

· A regular cycle of climate surveys is conducted.

Multiple venues for conflict resolution are in place and functioning well.

Metrics

In addition to metrics drawn from faculty/staff campus climate surveys, measure:

· staff and faculty participation in professional development opportunities

· comparable data re: a diverse workforce

· participation and satisfaction in college governance

· faculty and staff salaries against peer benchmarks

· staff promotions from within 

· staff and faculty turnover rates compared to peer institutions

· the college's ability to attract and hire qualified candidates for open positions.

4. Provide institution-wide support for diversity and equity initiatives
Evergreen’s efforts toward diversity and greater understanding of differences in its members must be situated in the mission of the college. To shape the culture of the college toward greater understanding, inclusiveness, and equity for all members; assure respectful work relations and professional opportunities for all employees; and provide educational opportunities for students that emphasize access, relevance, meaningfulness, and academic success, we must address issues of race and ethnicity, gender, economic class, sexual identity, national origin, disability, religion, and age. While promoting greater understanding and equity, we must support all members of the community to succeed and thrive in a society that is often inconsistent in its recognition and tolerance of differences. We believe that these strategies will enable Evergreen to work toward transforming itself into a more diverse college community that prepares all students for participation and public leadership in our multicultural society and world. 

In reviewing Evergreen’s efforts to address diversity, the president charged a disappearing task force in April 2005 to develop a five-year diversity strategic plan, noted that past recommendations tended to be specific with an emphasis on multicultural literacy and racial justice. Despite efforts of dedicated individuals, minimal implementation occurred.


We must align our expressed values with our day-to-day practices by transforming our organizational culture, deepen our individual and institutional knowledge and understanding of diversity, and actively practicing the principles underlying diversity and equity at Evergreen. We must look at existing institutional data for trends in student access, retention, excellence, and institutional receptivity, and the experiences and trends of employees and their employment opportunities. We must hire more faculty and staff of color; transform the curriculum to be more multi-culturally informed; create culturally hospitable learning and working environments; and eliminate inequities in educational experience and employment opportunities.  

Strategies

· Develop campus-wide knowledge of and responsibility for diversity.
Support the Office of Institutional Research and a standing Diversity task force in developing indices to track progress for equity for all students, faculty and staff.
· - Use these indices to focus college-wide discussion on efforts toward diversity and institutional accountability.
· Cross-fertilize best practices for developing a diverse and equitable college community by drawing on lessons from Evergreen faculty, staff, and students who work and study at the Tacoma Campus, Reservation Community Determined Program, MPA Tribal Governance Program, Olympia day programs, and Evening and Weekend Studies.
· Provide multiple, specific avenues to transform Evergreen’s culture so that a diverse student body, staff, and faculty can contribute and participate fully in our community.
· Create an open public office, staffed on a rotating basis by trained members from all campus constituencies, to offer immediate support to community members experiencing conflict.
Milestones 
· Campus-wide use of conflict incident report form is implemented.
· A “Center for Community Matters” with trained staff is established.
· There is a standing task force on diversity.
· All areas of the college are examining disaggregated data keyed to the diversity indices as a basis for proactive division/department/unit-specific planning and resulting action plans are monitored on an annual basis.
· A series of college-wide diversity and equity dialogues are established.
· Academic programs of cross-disciplinary curriculum offerings that address the interests and needs of students of color on the Olympia campus are in place.
Tangible support of time, finances, and assistance with publication is provided for  
· interdisciplinary research initiatives on diversity and equity in scholarship and the workplace. 
Diversity and affirmative action in job descriptions, evaluations and performance expectations are integrated for all divisions of the college, and for appropriate administrators and managers.
· Metrics
· Increased use of the Center for Community Matters as evidence of growing awareness and personal responsibility for engaging in problem solving. 
· Decreased number and severity of bias-related incidents as recorded in Conflict Incident Reports.
· Increased enrollment, retention, and graduation rates of first-generation and students of color, as well as their participation in programs where they are currently under-represented.
· Increased recruitment, hiring, and retention of diverse faculty and staff.
Increased support for and participation in college diversity and equity initiatives.
Support Goals

5. Evergreen: A Place for Sustainability 

Overpopulation, exhaustion of resources, poverty, and stresses on the natural environment are increasing. The need for well-educated and motivated leaders who aspire to solve these complex problems is critical. Evergreen can become a laboratory for sustainability as demonstrated in our operations, our curriculum, and in the quality of life for our employees and students. Already the premier national model for interdisciplinary liberal arts education, ultimately, Evergreen will be nationally renowned for its work and educational opportunities providing needed leadership throughout the academic, public, nonprofit, and business communities.

We will develop a model curriculum in sustainability that uses as its core both whole systems thinking and the liberal arts. We will connect student learning to operational practices that reflect our profound commitment to a sustainable future for all species. Our practices and purchases will originate from socially just, environmentally healthy, and fiscally responsible sources.

Milestones

· An integrated interdisciplinary and interdivisional sustainability curriculum is implemented with increased opportunities for applied learning in sustainability.
· An organizational support structure for campus sustainability is established.
· A robust plan for the reduced and efficient use of resources is initiated.
· Best sustainable practices/purchases policies are implemented.
· Evergreen’s sustainability commitments, practices, and achievements are visible to the campus and wider community via a multi-faceted communication strategy. 
· Evergreen’s land endowment is managed for increased biodiversity and maximum educational opportunities related to sustainable practices.
Evergreen becomes a carbon neutral college.

Metrics

· Become carbon neutral by 2020

· Become a zero-waste college by 2020

· Increase our local, local organic, and organic food purchases to 40% by 2010

· Reduce our energy consumption by 30%, on a per full time equivalent basis, by 2010

· Reduce our paper consumption to 50% by 2010

· Reduce the number of faculty/staff computers per capita by 15% by 2010

· Reduce the number of individual desktop printers by 50% and photocopiers by 10% by 2010

6. The college’s physical resources will imaginatively enhance the learning and working environment.

Strategies 

· Evergreen has completed a Facilities Condition Audit of all campus buildings to be used as a baseline for capital projects planning, renovation, and repair. 
Milestones

· A new campus master plan (including housing and other auxiliary services) is completed based on curriculum planning, campus life issues, sustainability, and enrollment growth. 

· Enhanced pedagogical links between the newly remodeled and connected Library, Computing, Media, Writing, and Math centers. Regularly collected data enable informed decisions about physical resources, guided by a Campus Master Plan that is kept current.

· There is a new 10-year capital plan. 

Metrics

· Complete regular updates of the Campus Master Plan.

· Submit all major capital renovations for LEED (Leadership in Energy and Environmental Design) certification.

· Conduct annual comparisons of Evergreen’s deferred maintenance funding to national benchmarks.

· Increase the percentage of Facilities Labor Pool budget funding from the capital budget to operating budget sources.

· Reduce energy costs through sustainable practices.

· To the degree possible, involve students, faculty, and staff affected by the renovation in the design team decision-making processes in major renovation projects.

· The Strategic Plan and Campus Master Plan drive biennial capital budget requests and take into account the estimated life-cycle cost for capital assets. 

7. Use technology to enhance teaching and learning and administrative support at Evergreen.

Strategies  

· Evergreen intentionally fosters secure, sustainable, flexible, and accessible information technologies (IT) that support and enhance our teaching and learning philosophies and the administrative needs of the institution. 

· Limited IT assets will be optimized by managing resources effectively. The focus will be on easy-to-use technology and quick and easy access to updated data. Accuracy and quality of information will improve, and strong support will make technology available to the full Evergreen community, providing technology and media literacies as part of a liberal arts education.

· Evergreen’s Library and Media Services will provide a broad range of information services to both on- and off-campus users. 
· Security requirements of networks, software, hardware and data will be met while ensuring appropriate user access, including control of access to confidential information and the need for academic exploration.

· The implementation of IT projects will be well-defined, predicable, and transparent.

· Classroom spaces are technologically current and functional for meeting curricular needs. These will continue to be updated as technology evolves.

· Access to digital (text and media) collections needs to improve.

Milestones

· The development process for major projects include a comprehensive assessment of the total cost of ownership of technology.

· Evergreen policies and systems are compatible with the security standards established by the Washington Department of Information Services.

· A decision is made on what cohesive-integrated collaboration tools will be used at Evergreen.

· A unified assessment to measure the integration of technology into the curriculum is conducted. 

Metrics

· Increased satisfaction with the use of technology to accomplish students' academic goals.

· Increased use of appropriate tools and resources in support of faculty teaching and learning needs. 

· Improved staff capacity to provide services to the community through business process automation.

· Availability and reliability of core systems demonstrate that IT emergencies (such as virus outbreaks, hacks, etc.) do not cause significant operational impacts to the college. 

· A survey of programs and constituencies not located primarily on campus demonstrates an improvement in access. 

8. Evergreen’s local, regional, and national partnerships are a rich resource conduit to its unique mission. The college both contributes to these partnerships and learns from them.  

Strategies  

The innovative work of Evergreen's public service centers deepens the college’s mission and extends its reach outward from local to international communities. Our public service centers enhance the curriculum, facilitate better ways of teaching, contribute to Evergreen’s national reputation, and help prepare students and citizens for a lifetime of civic engagement.

Evergreen has a unique and comprehensive set of academic and public service programs that work in partnership with Northwest tribal communities. Future plans include an endowment to provide ongoing support and development in the following key areas: (1) culturally relevant curricula responsive to tribal needs in the arts, tribal governance and natural resources, (2) formalized government-to-government relations with Northwest tribes through a working Memorandum of Agreement and a Tribal Advisory Board, and (3) expansion of the Longhouse and creation of a Native American resource center/library to coordinate and promote Native American programs at Evergreen. 

Visiting speakers and performers, student organizations, and faculty presentations of their research are a necessary aspect of engagement and community building. 

Milestones 

· Evergreen’s national visibility expands as the home of the National Summer Institute on Learning Communities and through partnerships such as the Consortium for Innovation Environments in Learning, Council of Public Liberal Arts Colleges, American Association of Colleges and Universities, and Orbis/Cascade Alliance, among others.  

· Increased numbers of community members served by the Library and Community Recreation Center. 

· Increased number and types of international partnerships for student study abroad.

· Increased community involvement in the college from Extended Education partnerships for certification or on-going education programs.

· Mutual awareness and communication between the Olympia and Tacoma campuses and the Reservation-Based Program is strengthened. 

Metrics 
· Percentage of seniors who have done or plan to do community service or volunteer work prior to graduation  increase (source: NSSE).

· Percentage of seniors who have studied abroad increase.

Financial Goals

9a. Diversify revenue streams
As Evergreen faces the future with less state revenue, it must rely more on outside sources to augment sources of income. Fundraising must be focused. Strategies include establishing a College Academic Legacy Initiative for (1) faculty development and support for scholarly work, (2) student scholarships, and (3) undergraduate student research; obtaining more federal revenue; and launching a capital campaign. We must develop clear pathways to encourage donors and communicate fundraising progress through newsletters, reports, and the college web site. 

Milestones 

· There is increased funding federal resources.

· There is an expanded network of private donors supporting the college.

· The Capital Campaign is launched. 

· A well-established planned giving program is in place.
Metrics

· Achieve the College Legacy Initiative endowment goal of $6 million.

· Raise $1 million for the Friends of the Library endowment. 

· Maintain at least $15 million in the state capital budget each biennium.

· Double the Annual Fund target goal. 

9b. Keep the growth of operating expenditures to sustainable levels 

Evergreen must make prudent use of existing resources and keep operating expenditures at sustainable levels. Operations must be streamlined by eliminating purchasing habits that are ineffective, inefficient, unsustainable, or excessive, e.g., paper and high-speed printing. We need to find cost-saving opportunities, including potentially reducing the number of computer (and associated electronics) purchases, examining alternative options for electronics purchasing, and, ultimately, reducing the amount of outdated and unnecessary equipment. Energy use efficiency and conservation and clean energy acquisition and production on Evergreen campuses must continue. Fiscal management practices need to improve through the leadership of the president and vice presidents jointly managing sources of institutional flexibility with support of the Budget Coordinators.

Milestones

· Evergreen’s auxiliary enterprises, both individually and cumulatively, have revenues to at least equal expenditures and transfers, and maintain a healthy operating reserve, and appropriate levels of equipment and building repair and replacement funds. 
· Revenue streams are augmented and diversified and net tuition collections are increased.
· Regular academic-focused conferences with a residential component are built and attracted through the Extended Education program. 
· An appropriate management report is distributed regularly that shows progress in cost-effective and sustainable electronics purchasing.

Metrics
· Instructional and indirect costs per student remain within peer benchmark levels.
2007-09 Operating Budget Request Highlights

PRIORITY 1:  Full funding to annualize legislative authorized cost increases and mandatory rate adjustments

A. Current Authorized Level Adjustments


$839,000  GF-State

To back out one-time funding and to provide the necessary adjustments to “biennialize” legislative authorized incremental changes to the 05-07 budget such as enrollment growth, salary and benefit changes.   

B.  Maintenance Level Adjustments



$1,896,000 GF-State

To request funds for anticipated rate increases for utilities, fuel and postage in the 2007-09 biennium.  We are requesting that the operating maintenance costs that were shifted to the capital budget revert back into the operating budget.  Given that OFM has treated the all 2006 COLA’s as one-year only in the above calculation, we are requesting continued funding for the 1.6% adjustment for non-represented employees in the Maintenance Level Budget consistent with language in the final conference budget bill that was signed into law.

PRIORITY 2:  Adequate core funding to more fully support the current budgeted enrollments

A   Faculty & Staff Salary Increases



Narrative Request
To improve the College's ability to recruit and retain high-quality staff and increase staff productivity, we propose implementing salary increases not asking employees to pay more of their health care costs. As has been the state practice TESC’s budget request does not include a dollar request amount for compensation increases for faculty and staff.  We will include substantial detailed information regarding our issues concerning our overall uncompetitive salary levels.

Peer Faculty Salary Analysis

2006 PEER AVERAGE
$65,331

    75th%ile of PEERS  $69,033      

Source:  HECB Faculty Salary Survey 

Amount and Percent Behind Peer Institutions




      Behind the Average
       Behind the 75th%ile HECB Goal





Amount
Percent


Amount
Percent

	Central Wash. Univ.
	6,896
	11.8%
	10,597
	18.1%

	Eastern Wash. Univ.
	7,781
	13.5%
	11,483
	20.0%

	Evergreen St. College
	8,526
	15.0%
	12,228
	21.5%

	Western Wash. Univ.
	4,658
	 7.7%
	8,359
	13.8%


Campus Vitality





$1,086,000 GF-State
Current College funding levels for these activities is now negligible given limited choices to cut operating budgets while at the same time being held responsible to serve more students.  In a time of a significant influx of new faculty and staff, it is critical to ensure these new employees receive training to adapt to their new jobs.   It is also important that potential and current employees understand the complex benefits provided by the College. We expect this strategy will help resolve one of Evergreen's greatest challenges which is to be more efficient by having well trained and experienced employees.

B.  Core Support for Student Access & Success
    
$6,630,936 GF-State










(2,392,908) Tuition










$4,238,028 Net

Student success at Evergreen requires adequate funding to support our commitment to interdisciplinary teaching and to our students' success in their learning experience.  The accumulative impact of budget shortfalls and reductions, coupled with continuing demand to accommodate student growth, necessitates this request for core funding support to maintain the quality of existing programs and initiatives stated in Evergreen's Mission Statement and Strategic Plan. 

The State and college have a shared interest in assisting students to access a college education and to be successful once they have been admitted.   The overall objective of this request are to begin to redress the academic quality erosion that has occurred because of state funding shortfalls over that past several decades where Washington's dollars-per-student have declined in comparison to the national trends.

C.  Stewardship & Sustainability



$1,993,840 GF-State

The college is growing and has ageing physical infrastructure requiring major building modernization activity for at least the next decade.   We are requesting funds to add an Assistant Director for Facilities Operations and funds to help curtail the growing maintenance backlog.  

Tight resources, coupled with increased demands for public accountability and ever increasing complexity of computerized data and data modeling systems require that new dedicated technical support be added.  We are requesting funds to add positions in Institutional Research and in support of college management performance and accountability reviews to support the necessary data and decision support systems. 

As state resources for higher education continue to shrink, we request that the state assist the college in providing funding to establish long-term programming to cultivate and develop partnerships to advance the work of the college.   We are requesting the college's advancement activities operation be increased by 1.5 new positions and that funds be allocated to increase the level of goods and travel to improve and diversify the college's funding base.

Priority 3:  After core funding is addressed, add a modest increase to our budgeted enrollment level.

Undergraduate Enrollment Growth



$306,810 GF-State










$169,350 Tuition










$476,160 Total

This request is part of Evergreen's long-standing initiative to incrementally grow overall enrollments to 5000 FTE total enrollment.   If funded this 50FTE enrollment growth request will increase the total budgeted enrollment levels from 4143 FTE to 4193 by the 2008-09 fiscal year.

Agency Activity Report

A001 Agency Overhead

This agency overhead categorization includes administrative and management costs that support the entire college.  As such, these functions are not directly attributable to specific college activities.  The following functions are included: the Board of Trustees, Offices of the President, Provost, Vice President for Finance and Administration, Institutional Research, and Operational Planning and Budget.

Statewide Result Area: Improve the value of Postsecondary Learning

Expected Results: Improve the value of a university education for citizens of Washington State.
	Fiscal Year
	Total
	General Fund State
	Other Funds
	FTE’s

	FY 2008
	$1,579,847
	$805,722
	$774,125
	16.50

	FY 2009
	$1,578,949
	$821,053
	$757,896
	16.50


A002 Instruction

The Evergreen State College is a public liberal arts college serving Washington State. Its mission is to help students realize their potential through innovative, interdisciplinary educational programs in the arts, social sciences, humanities, and natural sciences. In addition to preparing students within their academic fields, Evergreen provides graduates with the fundamental skills to communicate, solve problems, and work collaboratively and independently in addressing real issues and problems.  Evergreen serves 4,000 undergraduate and 250 graduate students seeking degrees or desiring continuing education.  Approximately 1,000 students are served through Evening/weekend options and off-campus community-based programs located in Tacoma and on tribal reservation sites (Makah, Skokomish, Muckelshoot, Port Gamble S’Klallam, Puyallup and Quinault).

Statewide Result Area: Improve the value of Postsecondary Learning

Expected Results: Improve the value of a university education for citizens of Washington State.
	Fiscal Year
	Total
	General Fund State
	Other Funds
	FTE’s

	FY 2008
	$44,779,854
	$25,382,522
	$19,397,332
	566.4

	FY 2009
	$44,926,091
	$25,413,596
	$19,512,495
	566.0


A003 Public Service

An important part of Evergreen's educational mission is engagement with the community, the state, and the nation. One focus of this engagement is through the work of public service centers that both disseminate the best work of the college and bring back to the college the best ideas of the wider community.  The Evergreen State College commitment to public services is demonstrated by its six public service entities: Washington State Institute for Public Policy, The Labor Education and Research Center, The Longhouse Education and Cultural Center, The Washington Center for Improving the Quality of Undergraduate Education, The Evergreen Center for Educational Improvement (K-12 Center), and The Northwest Indian Applied Research Institute.

Statewide Result Area: Improve the value of Postsecondary Learning

Expected Results: Improve the value of a university education for citizens of Washington State

	Fiscal Year
	Total
	General Fund State
	Other Funds
	FTE’s

	FY 2008
	$3,418,835
	$2,187,691
	$1,231,144
	38.40

	FY 2009
	$3,192,002
	$2,014,438
	$1,177,564
	38.70


A004 Research

Public and private organization purchase or sponsor research, instruction, or consultative services from the college.  Locally-funded research provides limited opportunities ($133,228 per biennium) for The Evergreen State College’s faculty to maintain and enhance their scholarship while providing knowledge in areas of concern to the citizens of the state.   Federal, state, and local grants, state student financial aid, and educational opportunity grants are included and account for the remainder of the estimated expenditure levels in this aspect of the college’s mission.

Statewide Result Area: Improve the value of Postsecondary Learning

Expected Results: Improve the value of a university education for citizens of Washington State

	Fiscal Year
	Total
	General Fund State
	Other Funds
	FTE’s

	FY 2008
	$3,976,185
	$979,787
	$2,96,398
	62.35

	FY 2009
	$3,884,011
	$937,965
	$2,946,046
	62.00


Agency Activity Report
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07-08 FINAL BY AGENCY ACTIVITY

A001 -- Agency Overhead

Indirect Allocation Basis

Actual

 Sub-Prog. 081 Budget

Direct 081

805,722

           

 

774,125

           

 

-

            

 

-

            

 

1,579,847

    

 

11.20

       

 

5.30

       

 

-

         

 

-

         

 

16.50

     

 

A002 -- Instruction

Indirect Allocation Basis
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A003 -- Public Service

Indirect Allocation Basis
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A004 -- Research

Indirect Allocation Basis
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Allocation Methodology

   Agency Overhead is defined as all expenditures contained in sub-program 081--Institutional Management

   Agency Activity are broken down based on College mission (e.g. Instruction, Public Service & Research)

   All Indirect Costs are pro-rated to agency activities based on percentage calculation from the HECB educational cost study.


Performance Measures and 2003-05 Accountability Report

May 3, 2006

To: Higher Education Coordinating Board and Office of Financial Management

From: Don Bantz, Academic Vice President and Provost, The Evergreen State College

Re: Target rationale for common HECB/OFM performance indicators

The Revised HECB Accountability Framework of March 2006 set new standards for targets.  The framework language is as follows: “in general, targets should reflect expectations for improvement in excess of 2 percent in most cases.  However, institutions may propose targets below this level with an accompanying rationale addressing circumstances specific to the target, measure, and institution in question.”  

The Evergreen State College responded to the new requirements by setting targets at or above 2% improvement for all but two of the common HECB/OFM measures.  The first exception to the 2% improvement rule was a maintenance target set for the percent of undergraduate degree recipients not exceeding 125% of the credits required for degree.  Evergreen currently sets the highest standard among the institutions for this measure, with 97% of undergraduates completing their degrees within 125%.  It is very unlikely that more improvement could be seen in this exceptionally high performance area.  The second common measure for which Evergreen set a maintenance target compared to the five-year baseline was for job placement or graduate school acceptance rates.  The target of 90% of graduates employed or in graduate school within one year which was proposed to the HECB is identical to the internal target in the current institutional strategic plan.  Although the target appears to be a maintenance target when compared to the five-year baseline, Evergreen has only met this performance level once during the past three alumni survey administrations.  The proposed target exceeds our most recent performance measurement from 2004 by 2%.

In response to the new targets that Evergreen proposed to meet the revised HECB framework standards, Evergreen received the following statement in a communication from the HECB on April 28, 2006: “Given the absence of what I would describe as stretch targets from TESC on degree production or any of the other common performance indicators, we are requesting a written rationale from TESC for your proposed targets for degree production, both bachelor’s degrees and advanced degrees.”  The only measures for which the framework would require a written rationale are those for which targets were set below 2% improvement, and those measures have been detailed above.  In spite of meeting the revised HECB standards for target-setting on the other common measures, a written rationale is provided as requested.

Evergreen set a target for the number of Bachelor’s degrees awarded that will be a stretch.  Per IPEDS Fall 2004 enrollment data, Evergreen enrolled 4.8% of the undergraduates enrolled in public baccalaureate institutions in Washington.  Also per IPEDS, in 2004-05, Evergreen produced 5.6% of the baccalaureate degrees awarded by Washington public baccalaureate institutions.  Based on this assessment, Evergreen is already producing a higher proportion of undergraduate degrees than our share of undergraduate enrollment.  The student market adds further considerations to Evergreen’s proposed target.  In fall 2005, Evergreen saw a considerable drop in applications from in-state transfer students, who have historically provided 50-53% of our new entering class each fall.  In fall 2005, just 46% of our entering class was made up of in-state transfers.  An increase in new first-time, first-year students offset the drop in transfers; however, this change in the composition of the student body has implications for graduation rates and degree completions.  The most obvious shift is that new first-year students take longer to graduate than transfer students, and it will take four years to see the degree completions for this large first-year class.  Simultaneously, the decline in new transfer students is likely to decrease the number of degrees completed for the next few years.  A second issue is that new in-state transfers have higher retention and graduation rates than new first-year students.  Thus, despite enhanced retention strategies, overall undergraduate retention is likely to be negatively affected by the increased proportion of freshmen at Evergreen.  Initially, Evergreen had anticipated a drop in degree completions for the next three years, followed by an increase once the bulge of new fall 2005 first-years began to graduate.  However, applications for in-state transfers and first-year students have declined again for fall 2006, despite ongoing initiatives and improvements in recruitment strategies.  It is unclear if the statewide decline in student applications to public baccalaureate campuses this year will continue into subsequent years, or if it will be a one-year phenomenon.  Recruitment of new students is critical for maintaining enrollment targets, and competition from private, for-profit, and on-line degree programs, and state supported growth of public institution seats in the southwest Washington region has steadily increased.  Currently, Evergreen graduates about 28% of our students each year, which is the highest level of turnover in the student body of any of the main campuses of Washington’s public baccalaureates. Per IPEDS 2004 data, only the branch campuses of UW-Tacoma and UW-Bothell had higher turnover rates, which reflected their primary status as upper division transfer institutions.  Since then, both UW-Tacoma and WSU-Vancouver, the closest public baccalaureate campuses to Evergreen, have been expanded to four-year institutions that now serve lower division students.  Evergreen is anticipating no growth in enrollment in the next biennium.  Focus will be on reaching targeted enrollment and retention of continuing students.  Without enrollment growth and if the transfer-ready market from community colleges does not recover, the number of undergraduate degrees completed at Evergreen is not likely to increase.  Evergreen may revisit our long-term target for undergraduate degree completions if market circumstances change in the next biennium.

Evergreen is the state’s public baccalaureate Liberal Arts College.  Only about 6% of our state-funded FTE is generated through three Masters programs.  Per IPEDS Fall 2004 enrollment data, Evergreen enrolled 1.4% of the graduate students enrolled in public baccalaureate institutions in Washington.  Also per IPEDS, in 2004-05, Evergreen produced 1.5% of the graduate degrees awarded by Washington public baccalaureate institutions.  Based on this assessment, Evergreen is already producing a slightly higher proportion of graduate degrees than our share of graduate enrollment.  Headcount in Master of Public Administration (MPA) has doubled in the past five years, based on restructuring of the program to improve access and the addition of a concentration track in Tribal Governance and Administration.  In the past five years, headcount in Masters of Environmental Studies has decreased 10%.  MES is undergoing substantial review by its new Director to explore curricular revisions that may reverse the current enrollment trend.  The Masters in Teaching program has seen nearly a 19% increase in enrollment in the past five years.  This program addresses an identified high demand employment area in the state of Washington, and the Professional Education Standards Board report of December 2005 revealed that Evergreen’s MIT program holds the highest rate of job placement of the 22 teaching preparation programs in Washington.  Graduate tuition costs are prohibitive for this full-time, two-year program, and recent evidence suggests that MIT will hold steady enrollment, but is not likely to see substantial growth in the next biennium.  Evergreen has recently expanded institutional waivers for the three graduate programs as a strategy to increase recruitment and retention, and the College will assess the benefits of this new initiative to see if it will be continued.  Overall, Evergreen proposes an increase of 2.2% in graduate degree production.  The MPA program will have a greater proportion of growth in degree completions, which will offset the potential decline in MES degrees; MIT is expected to hold steady.

In terms of the six-year graduation rate for full-time, first-time, first-year students, Evergreen proposes a target that improves our performance and continues to outpace both our HECB-defined peer group and public institutions who share our Carnegie classification.  In the past four years, Evergreen’s graduation rate has exceeded the HECB-defined peer group by an average of 6.5% and exceeded our Carnegie class by an average of 10.7%.  In 2003, Evergreen was studied by the National Survey of Student Engagement (NSSE) and the American Association of Higher Education (AAHE) as part of the Documenting Effective Educational Practices (DEEP) project.  Evergreen was selected as one of 20 national colleges and universities that are “unusually effective in promoting student success.” Colleges selected for this project had higher-than-predicted scores on the five NSSE benchmarks of effective educational practices and higher-than-predicted graduation rates. Given the demographics of Evergreen’s population, the College is outperforming expectations and national trends in terms of graduation rates.

The most critical way to reach and exceed our targets for six-year graduation rate is to improve retention of new first-time, first-year students to their second year.  Evergreen first-years have had higher retention than public institutions in our Carnegie class over the past three years; however, the current retention rate is not high enough to meet institutional goals.  Evergreen’s strategic plan and accountability target set an ambitious goal of 5% improvement in first-year student retention in the next five years.  Institutional selectivity is strongly correlated to first-year retention, and currently Evergreen offers admission to 97% of first-time, first-years who complete applications, adding to the level of challenge implied in this performance target.  Evergreen has not reached the proposed target of 75% first-year student retention since 1989.  The target should be viewed as a “stretch” target.

The final common accountability measure is the three-year graduation rate for transfer students from Washington CTC’s with transfer degrees.  Evergreen’s performance on this new indicator is among the highest, and exceeds the state average.  Because this is a new measure, it is difficult to determine how much improvement to anticipate in performance.  Evergreen has only two years of data available to determine historical performance, since the degree-holding status of CTC transfers is not available prior to the implementation of the Banner student data system in 2001.  Based on the two cohorts available for analysis, Evergreen can likely improve the graduation rate for this group of students 2% as proposed.  An improved target-setting and projection methodology is ongoing as each year of data will add to our understanding of performance in this area.  Targets may be revisited next biennium, once four years of performance are available for analysis.
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-

            

 

-

            

 

5,290,357

    

 

53.00

       

 

23.00

     

 

-

         

 

-

         

 

76.00

     

 

081

821,053

           

 

757,896

           

 

-

            

 

-

            

 

1,578,949

    

 

11.40

       

 

5.10

       

 

-

         

 

-

         

 

16.50

     

 

090

3,191,750

        

 

4,534,159

        

 

-

            

 

(1,000)

       

 

7,724,909

    

 

61.60

       

 

18.40

     

 

-

         

 

-

         

 

80.00

     

 

100

-

                   

 

-

                   

 

-

            

 

2,024,000

  

 

2,024,000

    

 

-

           

 

-

         

 

-

         

 

35.60

     

 

35.60

     

 

TOTAL

28,366,000

      

 

20,252,000

      

 

2,119,000

 

 

2,023,000

  

 

52,760,000

  

 

455.30

     

 

168.05

   

 

24.90

     

 

35.60

     

 

683.85

   

 

08-09 FINAL BY AGENCY ACTIVITY

A001 -- Agency Overhead

Indirect Allocation Basis

Actual

 Sub-Prog. 081 Budget

Direct 081

821,053

           

 

757,896

           

 

-

            

 

-

            

 

1,578,949

    

 

11.40

       

 

5.10

       

 

-

         

 

-

         

 

16.50

     

 

A002 -- Instruction

Indirect Allocation Basis

86.92%

% of Total Costs

Direct 010

13,851,045

      

 

8,333,145

        

 

1,450,891

 

 

-

            

 

23,635,081

  

 

186.70

     

 

80.80

     

 

15.50

     

 

-

         

 

283.00

   

 

Prog. 040

1,208,181

        

 

469,783

           

 

-

            

 

-

            

 

1,677,964

    

 

24.00

       

 

4.00

       

 

-

         

 

-

         

 

28.00

     

 

Prog. 050

2,093,247

        

 

1,418,712

        

 

-

            

 

-

            

 

3,511,959

    

 

46.00

       

 

13.00

     

 

-

         

 

-

         

 

59.00

     

 

Prog. 060

1,913,971

        

 

1,599,978

        

 

453,216

    

 

-

            

 

3,967,165

    

 

38.00

       

 

15.00

     

 

7.00

       

 

-

         

 

60.00

     

 

Prog. 090

2,774,269

        

 

3,941,091

        

 

-

            

 

(869)

          

 

6,714,491

    

 

54.00

       

 

16.00

     

 

-

         

 

-

         

 

70.00

     

 

TOTALS

25,413,596

      

 

17,609,257

      

 

1,904,107

 

 

(869)

          

 

44,926,091

  

 

394.70

     

 

148.80

   

 

22.50

     

 

-

         

 

566.00

   

 

A003 -- Public Service

Indirect Allocation Basis

5.49%

% of Total Costs

Direct 030

1,335,988

        

 

416,408

           

 

146,692

    

 

-

            

 

1,899,088

    

 

17.60

       

 

3.00

       

 

1.10

       

 

-

         

 

21.70

     

 

Prog. 040

76,311

             

 

29,672

             

 

-

            

 

-

            

 

105,983

       

 

2.00

         

 

-

         

 

-

         

 

-

         

 

2.00

       

 

Prog. 050

132,213

           

 

89,608

             

 

-

            

 

-

            

 

221,821

       

 

3.00

         

 

1.00

       

 

-

         

 

-

         

 

4.00

       

 

Prog. 060

120,889

           

 

101,057

           

 

28,626

      

 

-

            

 

250,572

       

 

2.00

         

 

1.00

       

 

-

         

 

-

         

 

3.00

       

 

Prog. 080

173,810

           

 

116,631

           

 

-

            

 

-

            

 

290,441

       

 

3.00

         

 

1.00

       

 

-

         

 

-

         

 

4.00

       

 

Prog. 090

175,227

           

 

248,925

           

 

-

            

 

(55)

            

 

424,097

       

 

3.00

         

 

1.00

       

 

-

         

 

-

         

 

4.00

       

 

TOTALS

2,014,438

        

 

1,002,301

        

 

175,318

    

 

(55)

            

 

3,192,002

    

 

30.60

       

 

7.00

       

 

1.10

       

 

-

         

 

38.70

     

 

A004 -- Research

Indirect Allocation Basis

7.59%

% of Total Costs

Direct 020

-

                   

 

72,540

             

 

-

            

 

-

            

 

72,540

         

 

-

           

 

0.75

       

 

-

         

 

-

         

 

0.75

       

 

Direct 100

-

                   

 

-

                   

 

-

            

 

2,024,000

  

 

2,024,000

    

 

-

           

 

-

         

 

-

         

 

35.60

     

 

35.60

     

 

Prog. 040

105,500

           

 

41,022

             

 

-

            

 

-

            

 

146,522

       

 

2.00

         

 

-

         

 

-

         

 

-

         

 

2.00

       

 

Prog. 050

182,786

           

 

123,884

           

 

-

            

 

-

            

 

306,670

       

 

4.00

         

 

1.00

       

 

-

         

 

-

         

 

5.00

       

 

Prog. 060

167,131

           

 

139,713

           

 

39,576

      

 

-

            

 

346,420

       

 

3.00

         

 

1.00

       

 

1.00

       

 

-

         

 

5.00

       

 

Prog. 080

240,294

           

 

161,244

           

 

-

            

 

-

            

 

401,538

       

 

4.00

         

 

2.00

       

 

-

         

 

-

         

 

6.00

       

 

Prog. 090

242,254

           

 

344,143

           

 

-

            

 

(76)

            

 

586,321

       

 

5.00

         

 

1.00

       

 

-

         

 

-

         

 

6.00

       

 

TOTALS

937,965

           

 

882,546

           

 

39,576

      

 

2,023,924

  

 

3,884,011

    

 

18.00

       

 

5.75

       

 

1.00

       

 

35.60

     

 

60.35

     

 

Allocation Methodology

   Agency Overhead is defined as all expenditures contained in sub-program 081--Institutional Management

   Agency Activity are broken down based on College mission (e.g. Instruction, Public Service & Research)

   All Indirect Costs are pro-rated to agency activities based on percentage calculation from the HECB educational cost study.
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